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About the project and the needs it was addressing



Ways in which the Prevention Programme is adding value



Contribution to outcomes and impact

Wider systems change





About this project and the needs it is addressing:
This project involved developing guidance for rail staff on how to respond to missing 
or exploited children and adults, including how to identify indicators of exploitation, 
how to speak with missing people and their loved ones and how to contact the 
police and share relevant information. The work focused initially on the Elizabeth 
Line, with potential for future rollout across other lines and rail providers.

confidently to incidents involving missing people and people at risk of exploitation, 
particularly when individuals move across a connected rail network. There is no clear 

once they moved to another operator or off railway property. It is hoped that further 
work in this area will help to bridge this gap. The guidance aims to provide:

Practical steps for staff.
Questions to ask and considerations for vulnerable/missing people.
Clear routes to contact the police.

The Prevention Officer produced a first draft of the guidance, bringing together 
contributions from Railway Children, Missing People, British Transport Police, and 
the Elizabeth line.  At the time of writing, a draft has been shared with 
stakeholders for their feedback and is due to be published imminently and so 
changes in practice were not yet evident.

Ways in which the Prevention Programme is adding value:
Convened and coordinated multiple organisations that previously had not 
been working together.  Stakeholders explained that the Programme moved 
them (i.e. guidance).
Took on the practical work of consolidating one-page inputs from different 
partners into a single guidance document.
Provided

Stakeholders believe that if the Programme did not do this work it would be 
unlikely to have focus, ownership or coordination without the Prevention 
Programme

Contribution to outcomes and impact:
Although not yet implemented, stakeholders describe what success might look like 
in 12 months
are expected to see contribution:

Improved awareness of CE amongst businesses. Train operators (who are 
businesses) describe being increasingly able to explain signs of exploitation 
and share resources internally (e.g., with revenue protection).



Increased action by businesses to safeguard CYP. Train operators are 
confident that the guidance will result in greater confidence of station/control
teams to coordinate with the police and with one another as a result. 
Improved multiagency working. Partners describe improved communication 
and more proactive stakeholder contact.
Strengthened guidance for teams working on CE. Stakeholders expect that 
in the long term, rail staff will refer to the guidance regularly.

Wider system issues 
The project surfaced wider structural issues i.e. there is no standardised safeguarding 
approach across TFL lines, no national missing persons database and no 
communication process for inter-operator communication about missing people. 
Buses, coaches and taxis were identified as particularly under-regulated areas where 
exploitation could go unnoticed.  This has been highlighted as a key area in the 
Casey Review (National Audit on Group-Based Child Sexual Exploitation and Abuse, 
2025). 

Next steps 
Success for the Elizabeth line pilot would mean an increase in reports of missing 
people and greater staff confidence in responding. If the pilot goes well, the 
ambition is to roll out the guidance nationally though this will require significant 
relationship-building, contract negotiations and a robust training programme 
tailored to each operator. BTP noted the guidance could be adapted for Scotland 
and other regions with relatively modest effort.
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funds a multi-year programme that can sustain in-depth work alongside reach; or
if retaining an annual commissioning model, agree on a Programme that prioritises 
either reach or depth with staffing and evaluation aligned to that choice


















