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Minimising
the risk from harm
As part of The Children’s Society East, our Essex Young People’s Drug and 
Alcohol Service (EYPDAS) works in partnership with Open Road and the 
wider Essex Treatment System to deliver a county-wide all-age substance 
misuse service.

EYPDAS provides, community-based substance use 

assessment, treatment and recovery interventions. 

EYPDAS works specifically with children, young people, 

and young adults under the age of 25 in a range of 

settings, including homes, schools, and other appropriate 

community venues, as well as the partnership satellite 

bases in north, mid, south, and west Essex.

Our goal

We aim to minimise the risks faced by young people 

and young adults who are identified as using one or 

more substances, as well as improving their wellbeing, 

life changes, and opportunities.

How we do it

•	Young people participate in a screening and comprehensive 	

	 assessment of their needs and risks, from this, an 	

	 appropriate care plan is designed, agreed and implemented

•	Young people may engage in a range of structured and

	 semi-structured interventions including brief and 	

	 solution-focused, one-to-one work and a blended virtual 	

	 offer. Our treatment interventions cover four key elements 	

	 including harm reduction, self-care, managing change 

	 and relapse prevention

•	Targeted groups are offered for both over and under 18s. 	

	 Under 18’s are normally identified within a school setting, 	

	 but groups can be offered for those outside of schools. 

	 Over 18’s are given the opportunity to attend our virtual 	

	 Recovery Pathway Group

•	Young people are supported in ongoing recovery through 	

	 signposting, referrals, and transitions to other relevant 	

	 services and organisations. This may include supporting 	

	 additional or ongoing psychosocial or health needs or goals

•	Our link workers work closely with social care.
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Who we collaborate with

To make sure that young 

people’s varied needs are met,

we partner with a number 

of other organisations and 

services, including:

•	STARS, for substitute

	 prescribing

•	Forward Trust, for structured, 

	 intensive support and 

	 counselling including 

	 intensive community

	 rehabilitation programmes

•	The youth offending 		

	 service and probation to 		

	 support young people 

	 within the criminal 			

	 justice system

•	Phoenix Futures projects 

	 including Futures Together

•	Other teams within The 		

	 Children’s Society East

Support bridge

Young people can be referred to a worker for those who

are not in education, employment, or training (NEET/IPS).

This worker acts as a bridge between the young person 

and training, education, or employment opportunities. 

After assessing the young person’s needs, the worker 

tailors a bespoke package for them, working at their 

pace and giving them a range of options to help them 

meet their goals. 

This might involve using different platforms like coaching 

online or on the phone, signposting to relevant agencies, 

or one-to-one coaching support in the community. 

The NEET worker will work alongside the young person 

to find the best route to meet their needs, like helping 

them to communicate better with agencies like the 

Jobcentre or to access a course delivered by the 

King’s Trust.

Clear objectives and a plan of what is to be achieved 

within a given timeframe will be established. We are 

also able to refer internally to our EYPDAS Participation 

Group, and externally to Essex Recovery Foundation.

•	Other statutory services 		

	 and localised voluntary 		

	 sector organisations 	

	 including: Social Care, 	

	 SET CAMHS, education,  		

	 health and accommodation 	

	 providers.

Sustained recovery

During the young person’s 

journey with us, we support 

them across different areas 

of their lives to positively 

impact their ongoing 

recovery as a step-down 

from treatment. That might 

include brushing up their 

CV, helping them apply for 

college, or finding positive 

activities they can

engage with. 

For young people over 18, 

this may involve a referral 

to Futures in Mind for 

mentoring or providing them 

with the opportunity to take 

part in activities designed 

to help them develop skills 

and build their confidence. 

They are also encouraged 

to attend peer support 

groups in the community, 

like Alcoholics Anonymous, 

Narcotics Anonymous, or 

Cocaine Anonymous. 

For young people under 18,

positive activities are 

explored as part of their 

ongoing care plan. 

This includes support 

with relapse prevention, 

confidence building, and 

practical tasks like college 

applications.



Referrals
All referrals are centralised and can be made via

choices.referrals@childrenssociety.org.uk

We take referrals directly from individuals who need support, 

as well as parents or carers and professionals who work with 

young people aged under 25 where drug or alcohol misuse 

is a concern. Referrals are only accepted if the young person 

has given their consent and they have used substances within 

the last 28 days.

For a referral form, telephone our office on 01245 493 311, 

or visit childrenssocietyeast.org.uk

Get involved

If you would like more information or are interested in 

volunteering with or supporting our service, either as 

an individual or organisation, please contact us on 

01245 493 311.
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Delivering
family support groups
At The Children’s Society the heart of our work is a commitment to supporting families facing complex challenges. 
Our Family Support services offer a safe, inclusive space where families can connect, learn, and grow together.

Why we deliver Family 

Support groups and 

one to one support

Families affected by issues; 

such as substance use, 

mental health, self-harm or 

trauma; often experience 

isolation, stigma, and a lack 

of accessible support. 

Our work aims to break down 

these barriers by fostering 

connection, understanding 

and empowerment.

Our aim

We aim to strengthen 

collaboration and address 

systemic barriers - creating 

sustainable, positive outcomes 

so families feel supported, 

connected, and never alone.

All groups are small, allowing

access to additional 

one-to-one support before, 

during, or after completing 

the course.

What families can expect

Our Family Support groups are 

designed, but not limited to:

•	Provide peer support 

	 and a safe space for open 

	 conversation

•	Offer education around 

	 addiction, mental health, 

	 communication, and 

	 healthy relationships

•	Promote awareness and 

	 reduce stigma

•	Empower families to find

	 solutions and build 		

	 resilience

•	Explore all individual 

	 family dynamics, inclusive 	

	 of all backgrounds.

How we do it

Groups run during the day

and in the evening. Sessions 

are delivered both virtually 

and face to face. Our groups 

are led by trained facilitators 

who provide attendees with 

information on addiction, 

self-harm, support with 

behavioural issues, non-violent 

resistance and exploitation. 

We offer one to one support,

family sessions and tailored

care plans as well as providing

access to any relevant 

resources and signposting 

referrals to appropriate 

services.

Referral

For a referral form to access 

our Substance Awareness 

Family Support Group contact 

us on 01245 493 311 or visit 

childrenssocietyeast.org.uk 

and click on Family Support. 

For more information about 

access to other family support

groups for those who have a 

child or young person engaged 

in any of our services please 

contact the Families Service 

Manager on 01245 493 311.
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Hidden Harm
- Supporting young carers

As a project of The Children’s Society East, our service works across Essex with young carers aged 8 - 18 
years (up to 25 with SEN) years who are affected by parental or familial substance misuse or challenging 
mental health issues. The service promotes positive mental health and emotional wellbeing.

We provide targeted early help support to improve the 

physical and emotional health of children/young people 

(CYP) and families through trauma-informed 1:1, groupwork, 

peer-support, whole family interventions and facilitating 

access to positive activities. Alongside this, we work with 

key system partners to raise awareness around identifying 

and referring CYP from this ‘hidden’ cohort.

Our aim

We help identify and support young carers, improving their 

physical, mental, and emotional health and wellbeing through 

a structured programme of assessment and support. 

We address a number of target areas, including emotional 

or physical abuse, domestic violence, neglect, social 

exclusion and isolation, truancy, or underachievement at 

school, when these are a consequence of a parent, carer, 

or other close family members misusing drugs, alcohol, or 

prescription medications; or as a result of their challenging 

mental health issues. Our engagement with young carers 

covers a range of intervention needs. We also support young 

carers in cases of historical parental or familial substance 

misuse, where the young carer may or may not still be living 

with the individual but is still affected by the experience. 

The interventions we provide are trauma informed and 

tailored to the needs of the child or young person.

 

We support improved emotional and physical health for 

CYP/families impacted by parental substance misuse and 

mental health through targeted 1:1, groupwork and 

whole-family interventions.
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By engaging with the project, young carers will

•	Feel supported and informed

•	Be more resilient

•	Begin to understand addiction

•	Look at safety planning

•	Understand what kinship care is

•	Be better equipped to cope with challenges, 

	 achieve their goals and improve their life chances

•	Receive support to access health services.

We work through

•	Initial assessments and care planning

•	One-to-one support

•	Group sessions

•	Peer support

•	Strength based support

•	Activity days

•	Lifeskills sessions

•	Facilitating access to positive/physical activities

•	Multi-agency working and liaison with 
	 other professionals

•	Group preventative emotional wellbeing support

•	Coordinating/facilitating access to wider support 
	 around the family

•	Safety planning.

We also work

To increase access to 

support for parents with 

poor mental health and/or 

substance use issues.

Ensuring they receive 

support is essential to 

keeping families together, 

preventing intergenerational 

trauma and physical/

emotional health impacts 

of substance use. 

We encourage and support 

parents to access specialist 

services including:

•	Adult Drug & Alcohol 		

	 treatment

•	Our Family Support 		

	 Groups

•	Mental Health services

•	Family Solutions.

We are supported by

•	Countywide awareness raising 

	 and information dissemination

•	Hidden harm training for 

	 professionals to support the

 	 identification of young people 

	 and equip professionals with 

	 the skills and knowledge 

	 to help young carers

•	Detached outreach sessions

•	Young carers’ forums

•	Volunteers, including trained 

	 volunteer mentors

•	Partnership working 

	 with other voluntary 

	 and statutory agencies, 

	 including education, 

	 social care, and child 

	 and adolescent mental 

	 health services.
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We engage with key system partners most likely to encounter this cohort, including:

•	Children’s Social Care 

•	Education settings (schools/colleges/alternative provision) – identifying where 		

	 lateness/unkempt appearance/behaviour issues/etc. may indicate impact of 		

	 parental substance misuse, or where CYP make disclosures

•	Adult/CYP Mental Health services – where parental substance misuse is identified 		

	 in assessment/work with CYP or adults

•	Youth Offending Services – boys & young men in this cohort often first come to attention of 	

	 services due to behaviour issues resulting from impacts of parental/familial substance use

•	Police – ensuring CYP referred where parents found in possession of substances

•	Health Services – GPs, maternity/health visitors with access to homes, A&E (parents with

	 substance misuse issues attending A&E due to e.g. overdose, injuries sustained while intoxicated).

Whole-family Support:

We will support CYP alongside their parents/carers through:

•	Improving relationships/communication, including mediation and promoting uptake 	

	 of positive family activities;

•	Providing advice/support around a range of issues e.g. healthy eating programmes/budgeting;

•	Supporting safety planning (e.g. safe storage of substances/alcohol, ensuring other 	

	 alcohol/substance users do not attend the home, nominating safe adults);

•	Supporting parents to understand their child’s emotional/physical health needs and 	

	 impact of their substance misuse on their children;

•	Coordinating/facilitating access to wider support around the family (e.g. mediation);

•	Identifying/referring families who would benefit from M-PACT programme offered within 

	 the Drug & Alcohol treatment system – intensive 8-week programme supporting families 	

	 around addiction.

Where relevant, this will also include kinship work to support siblings/relatives/foster carers 

who play a caring role for CYP. This will include 1:1 brief interventions/targeted groupwork 

focused on education around impact of substance misuse, challenging mental health issues, 

safety planning and coping strategies.

Referrals
We take countywide referrals directly from children and 

young people, parents and carers, or any professional 

who works with a young person or family, in cases where 

there is someone aged 8 - 18 years (up to 25 with SEN) 

who is affected by another person’s substance misuse or 

mental health.

Please make sure that the young person who is being 

referred is aware that the referral is being made. 

For a referral form, contact us on 01245 493 311 or visit 

childrenssocietyeast.org.uk and click on 

CHHAT/Hidden Harm. 

If a young person is misusing substances, refer them 

to EYPDAS using the number above or by visiting our 

website and clicking on EYPDAS.

Get involved

For more information or to find out more about volunteering 

with or supporting our service 

(as an individual or as an 

organisation), get in touch on 

01245 493 311.



Vaping

Service
 Support

0713



Vaping Support Service 14

Vaping Support Service
The Essex Vaping Support Service offers support to young people 
who want help to quit or reduce their use of vaping or nicotine 
based products. 

The service is available to young people aged 13 - 18 who live in Essex, 

with support provided through:

•	1:1 Quit pathway

•	One-off workshops

•	Targeted group sessions.

 

We provide early intervention and prevention education via delivery of the 

‘Break the Vape’ education programme to secondary education settings in 

Essex (ages 13 - 18 years).

 

Group sessions are delivered in partnership with professionals offering PSHE and 

Behavioural Change training for parents, carers and other professionals. 

Support is flexible and can be accessed in schools, the community or virtually.

 

Each young person will receive 4 sessions of support, which may include:

•	Personalised quitting plans

•	Nicotine awareness

•	Vaping education

•	Support to reduce nicotine use

•	Wellbeing and diversionary activities to support quitting.

Referrals
The Essex youth vaping ‘Break the Vape’ programme is 

currently offered to a small group of Essex Schools via the 

pilot project. If you need more information about the pilot 

you can contact the Vaping Support Service manager on 

01245 493 311.

To access the self-referral pathway for one to one quit 

support please contact 01245 493 311 or go online to 

childrenssocietyeast.org.uk and click on ‘Vaping Support’ 

to download a referral form. You can email us directly at 

EssexReferrals@childrenssociety.org.uk

 

If you would like more information or are interested in 

volunteering with or supporting our service, either as an 

individual or organisation, please contact us on 

01245 493 311.
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Community-based youth diversion
and assertive outreach programme

How we do it
Our Youth Diversion service supports children and young people through 1-1 and group 

work sessions focused on those that are at risk of using substances, or those that are 

using some substances to a low or infrequent level. We are a community-based and 

assertive outreach programme for young people aged 8 - 24 years; focused on early 

intervention and targeted prevention for those children and young people identified 

as most at-risk of becoming involved in substance (mis)use. We aim to support a 

generation of Essex children and young people to form healthier habits, thus reducing 

health inequalities and prevalence of physical/mental health conditions later in life.

Our support is holistic, therapeutically-informed, educative and designed to promote 

physical and mental health amongst CYP through one to one support and groupwork 

options.

We will seek to drive positive changes in CYP mental well-being and physical health 

through the application of therapeutically informed group work that focuses on early 

intervention and diversion activities to build protective factors, 

including education and harm reduction information, against 

pressure to use substances inclusive of tobacco, vaping, illicit 

vaping and alcohol.

Our goals

•	To decrease substance use, and the risk of 

	 substance use, among children and young people

•	To give children and young people a greater awareness 		

	 and understanding of the impact of substances and 		

	 their use

•	To improve young people’s physical and mental 		

	 health and well-being.
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Key elements
The key element of our Youth Diversion service is early intervention support aimed at young 
people who require drug and alcohol education and harm reduction information; allowing them 
to make better informed choices before behaviours escalate. We believe this will lead to improved:

•	Mental wellbeing: Positive change embedded in CYP’s mental health by providing either 
	 one to one or group work support, building positive relationships and educating about risk. 
	 We will also educate on the impact certain things such as vaping/smoking have on their 		
	 wellbeing and discuss harm reduction/abstinence techniques to support improvements.

•	Physical wellbeing: By providing early intervention around drugs and alcohol we increase 
	 awareness of the risks, increase resilience and raise awareness of social influences leading 
	 to young people having the education to make informed choices; preventing them from 
	 engaging in physically harmful activities.

•	Many of our service users will also face challenges which inhibit them from regularly 
	 engaging in activity. Developing engagement in an accessible sporting/social activity 
	 embeds long term and sustainable increases in activity. We have pathways into positive 
	 activities, youth voice and participation opportunities.

•	We can work with all young people, including those who may be currently known to statutory 
	 services or who have current or previous involvement with criminal justice.

•	We have tailor made education and support packages but can also offer bespoke delivery to 
	 schools and organisations who refer in to the service.

•	We promote service access and engagement through our extensive reach into the majority 
	 of the county’s schools (primary, secondary, colleges and alternative education settings). 
	 We have established networks and partnerships with social care, police, care homes and 
	 youth offending services.

Who we collaborate with

•	We work alongside those identified through Risk Avert, providing a seamless pathway into 		
	 the programme

•	We also work with education, parents, social care and health

•	Though our service provides early intervention, we are a pathway in to our more intensive 		
	 substance use support service EYPDAS (Essex Young People’s Drug and Alcohol Service).

We raise awareness around best-practice among partner agencies by

•	Providing professional consultation and upskilling around identification and referral of at-risk CYP

•	Attending team meetings to raise awareness of our service and referral processes/protocols

•	Delivering workshops in education settings e.g. as part of INSET days to raise awareness 		
	 amongst school students and staff. 

Referrals
All referrals are centralised and can be made via

Essexreferrals@childrenssociety.org.uk

We take referrals directly from individuals who need support, 

as well as parents or carers and professionals who work 

with young people where there is risk of drug or alcohol use. 

Referrals are only accepted if the young person has given 

their consent.

For a referral form, telephone our office on 01245 493 311, 

or visit www.childrenssocietyeast.org.uk

Get involved

If you would like more information or are interested in 

volunteering with or supporting our service, either as 

an individual or organisation, please contact us on 

01245 493 311.
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Helping young people
understand risks
Our service provides information, early intervention and support to children and young people aged 8 - 18 years,
who are identified as at risk of, or already engaging in, low-level risky behaviour.

Our aim

Our team works to help young people understand risks, 

make safer choices and improve emotional wellbeing. 

We aim to raise awareness and prevent the escalation of 

further risky behaviours, helping young people to become 

more resilient and able to manage future risks.

We offer workshops and group programmes around

•	Year 6 transition 

•	Healthy relationships

•	Online safety

•	Risky behaviours

•	Emotion regulation and conflict resolution

•	Emotional wellbeing and self-esteem

•	Exam stress

•	Early exploitation and grooming awareness

•	Consent

•	Settling into secondary

•	Respect4All.

How we do it

•	Running the Risk: A personal development and 

	 resilience program

•	Other targeted group programmes for young

	 people in education and other youth settings

•	Workshops

•	Key work for young people.

We work at the earliest possible point of intervention and 

prior to any involvement by statutory services.
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Referrals
Requests for help are accepted from any agency 

and/or individual working with a group or children or

young people.

To make a support request please contact 01245 493311 

or go online to childrenssocietyeast.org.uk and click on 

‘Safe in Essex’ to download a group referral form. 

You can email us directly at 

FIFreferrals@childrenssociety.org.uk

Get involved

If you would like more information or are interested in 

volunteering with or supporting our service, either as 

an individual or organisation, please contact us on 

01245 493 311.
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Specialist support for victims and those
at risk of criminal or sexual exploitation
The CARE Together team provides trauma-informed support for children and young people aged 10 - 18 years, across Essex, 
who are at medium risk of child exploitation, whether that is criminal or sexual. We also work with young people up to 25 years 
if they are a care leaver or have a SEND diagnosis. 

How we do it

•	One-to-one intensive support

	 This individual therapeutic work provides support to 

	 young people and makes sure that they receive a 

	 needs-led, trauma-informed service. We help them to 

	 move forward, boost their emotional wellbeing, and 

	 stay safe.

•	Targeted group work sessions

	 These are run for groups of young people who an

	 organisation has identified as being at risk of child 

	 exploitation and offer eight weeks of targeted support. 

•	Specialist advice and dedicated support

	 This is for statutory services and partners, helping 

	 them to understand the specific needs of boys and 

	 young men and girls and young women in relation 

	 to exploitation and sexual violence.

•	Specialist sexual violence counselling 

	 For those that have experienced sexual violence/trauma 

	 due to being exploited, or those that have experienced 

	 historical sexual violence that is thought to have 

	 now made them more vulnerable and at a higher risk 

	 of exploitation.
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To be considered medium risk there needs to be examples of the below 

indicators evidenced:

•	Young person is spending time with those known to pose a risk to young people

•	Concerns that the young person is being groomed, and that parents/carers 

	 may not have support/are not attempting to take protective measures

•	Young person is frequently absent from school without valid reasons, or they 

	 have been permanently excluded due to behaviour potentially linked to 		

	 exploitation or gang involvement

•	Young person may be coming to police attention on a regular basis or may be 	

	 known to Essex Youth Justice Service for early intervention

•	There is a sudden change in the young person’s behaviour and/or appearance. 	

	 They may have new/unknown friends and become isolated from others. 

	 They may become secretive with devices. They may reside in or frequently 

	 visit places known for high levels of violence, drug activity or gang presence

•	There are potential risk factors such as young person not understanding the 	

	 sexual risk or being vulnerable to exploitation (including online)

•	Known involvement in gang or other criminal activity relating to serious or 		

	 violent crime, or prolific offending, by a member of the family

•	Young person has unexplained injuries or unexplained payments that might 

	 be linked to exploitation. Unaccounted for money, goods, mobile phones, 

	 drugs or alcohol

•	Young person deems themselves to be in a relationship/friendship with 		

	 someone and there are concerns about that person’s age and/or the power 	

	 and control they hold over them

•	Young person is often found in places where there are no known legitimate links. 	

	 This could also include using transport such as taxis/trains, fare evading etc

•	Young person has known affiliations with gangs, has witnessed acts of violence, 	

	 intimidation or criminal behaviour (including in their online presence).
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Services for professionals in Essex
We offer consultation around child exploitation to help professionals to identify 

young people at risk of exploitation and share resources to support the delivery 

of exploitation work by others.

If you believe a child or young person is at risk of exploitation for any reason, 

you may wish to make a referral. Referrals are accepted from any agency, or any 

individual working with a child, young person, or family.

We may ask if contact has already been made with police and social care in Essex to

make sure that safeguarding concerns are managed through the appropriate channels. 

We work with those at medium risk. If a child or young person is considered to be 

at high or active risk, then a request for support should be submitted via Social Care 

Children and Families Hub.

Further information about what is considered medium risk can be found on our 

website at www.childrenssociety.org.uk/information/young-people/east/
children-at-risk-of-exploitation

If you have information about a current or previous child sexual exploitation risk, 

contact the police in Essex by phoning 101, the number for non-emergency

police inquiries.

Referrals
Please contact the CARE Together service manager on 

01245 493 311 or visit childrenssocietyeast.org.uk and click on CARE Together. 

You can also email us directly at Essexreferrals@childrenssociety.org.uk

Partners
Agencies we work alongside include

•	Essex Police OC triage team, to support intelligence 		

	 gathering and referral pathways

•	Youth offending teams

•	Social care

•	Family operations

•	Essex County Council involvement team

•	Family solutions

•	Education

•	Health

•	Emotional wellbeing and mental health services

•	Gang prevention service

•	Core members of the Missing and Child Exploitation 		

	 (MACE) group

•	Essex rape crisis partnership

•	Substance misuse treatment system.
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A new approach 
to care for young people
Inside Out improves outcomes and stability for young people in residential care in Essex and Hertfordshire.

Our aim

We enable young people to return home or successfully 

‘step down’ to less intensive care wherever possible and 

appropriate. 

The programme is funded by each participating local 

authority (Essex and Hertfordshire). The Children’s 

Society provides the programme, working collaboratively 

with each local authority to achieve positive outcomes 

for young people on the programme. 

This intensive coaching support model promotes resilience 

and placement stability by working collaboratively with 

children, families, social care practitioners, placement 

providers, and foster carers, enabling a wraparound 

package of care developed with young people, rather 

than imposing interventions on them.

The allocated social worker will retain their key worker 

role and responsibility for the care plan. Regular reviews 

will be held to check on progress, but the most intensive 

direct work will be undertaken by the coach.

The independent reviewing officer is responsible for 

agreeing any change to the young person’s care plan, 

monitoring their journey and reviewing the plan through 

the looked after child process. 

The care provider or residential service is responsible 

for the young person’s day-to-day care in line with their 

care plan and placement agreement. 

The Children’s Society recruits, trains, matches, 

supports, and supervises the coaches who work directly 

with young people and their families, where appropriate.
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The programme’s goals for young people are to help them

•	Be stable and safe

•	Have or work towards positive relationships with family, carers, and peers

•	Make positive decisions and achieve their ambitions

•	Be better equipped for a successful transition to adulthood

•	Be resilient and enjoy good emotional wellbeing and mental health.

Young people on the programme are

•	Looked after children, under either section 20 or 31 of the Children’s Act (1989)

•	In a residential placement or, in exceptional circumstances, another kind of 		

	 placement, with a history of placement instability

•	Recorded as having a history of placement moves and/or their current 		

	 placement is at risk of breaking down

•	Aged between 13 and 17 years at the start of the intervention

•	Able to engage effectively with the programme.

Referrals
Essex

All referrals must come through the Children and Young 

People’s Placement Service, Quality and Improvement 

Team – please contact  them if you feel you have a young 

person who may benefit from this  programme.

Hertfordshire

Access to Inside Out in Hertfordshire is through the 

Brokerage Accommodation Team (BAT) via the Placement 

Request Form (PRF).

If you have any questions about the Inside Out programme, 

you can contact The Children’s Society East on 

01245 493 311 and ask to speak to a member of the

Inside Out team.
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Staying Close
Staying Close is an innovative pilot approach funded by the Department for Education, for children and young people in 
care and leaving care, and was set up to support young people experiencing increased risk, having multiple placements moves, 
and fractured relationships with key professionals and adults.

Our aim

We provide enhanced support to young people who 

are approaching the end of care support services. 

Our keywork practitioners will work alongside young 

people to help provide stability for them within their 

placement and prepare them to step down to less 

intensive forms of care e.g. semi-independent/

independent accommodation, and where possible, 

reunification with family.

This enhanced key working support model promotes 

resilience and placement stability by working 

collaboratively with young people, families, social care 

practitioners and placement providers. This enables a 

wraparound package of care developed with young 

people, rather than imposing interventions on them.

 

The allocated social worker or Personal Advisor (PA) 

will retain their key worker role and responsibility for the 

care plan. Regular reviews will be held to check on progress, 

but the most intensive direct work will be undertaken by the 

key work practitioner.

The Independent Reviewing Officer (if under 18) or lead 

professional from Social Care (if over 18) is responsible 

for agreeing any change to the young person’s care plan, 

monitoring their journey, and reviewing the plan through 

the looked after child process.

The accommodation provider may be responsible for 

some of the young persons day to day care requirements 

if they are under 18, over 18’s will be being encouraged to 

maintain and support a tenancy.

The Children’s Society recruits, trains, matches, supports, 

and supervises the keyworkers who work directly with 

young people and their families, where appropriate.

Staying Close 29



Staying Close 30

The programme’s goals for young people are to help them

•	Be stable and safe

•	Have or work towards positive relationships with family, carers, and peers

•	Make positive decisions and achieve their ambitions

•	Be better equipped for a successful transition to adulthood and maintain their 	

	 housing option

•	Be resilient and enjoy good emotional wellbeing and mental health

•	Achieve and sustain employment, education or training.

Young people on the programme are

•	Looked after children, under either section 20 or 31 of the Children’s Act (1989)

•	In a residential placement or, semi-independent housing with a history of 		

	 placement instability or working towards, or holding an independent tenancy

•	Recorded as having a history of placement moves and/or their current 		

	 placement is at risk of breaking down

•	Aged between 16 and 25 years at the start of the intervention

•	Able to engage effectively with the programme.

Referrals
All referrals must come through the Essex Children and 

Young People’s Leaving and After Care Service Teams – 

please contact them if you feel you have a young person 

who may benefit from this programme.

 

If you have any questions about the Staying Close 

programme, you can contact The Children’s Society East 

on 01245 493 311.


