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Interim Evaluation: 
Key Findings 

‘Hand in Hand built trust with the person and were able to advocate and support him with 
ongoing exploitation issues. They gave him stability and safety… The young person got a 

safe home, support to address his substance misuse and access education.’ – Partner 

Hand in Hand works with children and young people in North Yorkshire and the City of York 

who are at risk of, or are currently being, sexually or criminally exploited, and those that are 

repeatedly reported missing. Key findings of the interim evaluation were: 

 Through providing a service that is flexible, confidential and young person led, where 

workers are able to build a trusted relationship and take a different approach to 

statutory services, Hand in Hand makes a difference to young people. 67% of young 

people reported an overall improvement in their lives. 

 There is evidence of an improvement in outcomes for young people, including their 

mental health and wellbeing; awareness, knowledge and understanding of 

exploitation and grooming; and confidence and self-esteem. This improvement in 

outcomes resulted in an array of positive impacts, such as a reduction in missing 

episodes, arrests and offences; young people engaging with and maintaining 

education; and reduced risk factors and improved protective factors. 

 Effective partnership working has been critical to the success of the service. Partners 

reported improved capacity, awareness and understanding through working with Hand 

in Hand. 63% said that these outcomes led to improvements in how they 

respond to young people.  

 Longer term funding has contributed to the positive impact that the service has had. 

With additional funding, there are a number of opportunities for the service, including 

collaboration with other programmes on systems change work. The evaluation also 

identified a number of learning areas that could be beneficial to service delivery, linked 

to the triage and allocation process, and peer case discussion of existing cases. 

‘It did take some time for me let out to [worker] about what was going on, but it all came out 
in the end and she gave me so much help. The fact that she has made me have dreams I 
would never thought I would have had made me so much happier… If you told me a year 
ago that I would have these aspirations then I would probably laugh and tell you that I’d 

never, never feel this way, but [worker] has helped me crush the bad, and now I can look 
forward to all these lovely things.’ – Young Person (User Satisfaction Survey) 
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Section One: 
Background & Context 

This report presents the findings from the interim evaluation of the Hand in Hand 

service between October 2020 and March 2021. The final report will be published in 

December 2021. 

Introduction 

Hand in Hand was established in 2004. The service began delivering support in Keighley 

and Bradford District, expanding into Craven and then all of North Yorkshire. In 2014, 

funding arrangements changed and the geographical remit for the service was reduced. 

The service is now delivered in North Yorkshire and the City of York.  

Historically, the service has always had short term contracts and smaller pots of funding 

from different commissioners. However, in July 2019, The Children’s Society was 

contracted by the North Yorkshire Police, Fire and Crime Commissioner to deliver the 

service until the end of March 2022, with the potential of extension for a further two years. 

This is the first time the service has had a large pot of funding over a longer term from a 

sole provider, and so represented a good opportunity for evaluation over the lifetime of the 

programme.  

The Service 

The Hand in Hand service is delivered by five practitioners, and the Service Manager. The 

service works with children and young people aged between 10 and 181 who are at risk of, 

or are currently being, sexually or criminally exploited, and those that are repeatedly 

reported missing.  

The team work across a spectrum of need. In recent times, there has been a change in the 

levels of need, with an increase in referrals for those that have already been sexually 

                                                      
 
1 There is some flexibility in this age range, with the service working with young people up the age of 21 who 
have additional needs, and with children as young as 8 where there is need 
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abused or exploited, and considerably younger children and young people. The abuse is 

also more frequently occurring online, with young people being groomed through social 

media and gaming platforms. Anyone can make a referral to the service, but predominantly 

referrals come from social care. Young people are usually contacted within 24 hours of the 

referral being received. 

The service provides a single point of contact (SPOC) Case Management service, which 

offers consistent, accurate and timely support, advice and signposting to other support 

services, where appropriate. The service works in partnership with other agencies through 

joint visits, multi-agency teams and meetings, and presence on various boards and panels. 

Practitioners are able to discuss methods of disrupting exploitation in the local area, ensure 

effective information sharing and risk management, and advocate on behalf of young 

people to ensure their voices are heard.  

‘I am a support worker and I work with young people who are at risk of or have experienced 
child exploitation or are frequently missing. It’s my role to go in and provide support and a 

listening ear, but also provide education around exploitation, such as grooming and healthy 
relationships. I support the child in their understanding of what’s happened and why they’re 

at risk. I feedback to other professionals as necessary.’ 

Delivery includes:  

 Triage and short-term or early intervention support throughout North Yorkshire and the 

City of York; and  

 Intensive longer-term support, including targeted specialist support to high, medium 

and standard risk cases throughout North Yorkshire and the City of York.  

The service supports young people holistically in a young person centred way, focusing on 

ensuring that they feel safe in all aspects of their life. Practitioners work jointly with the 

young person to help them identify areas of strength and areas that they feel that they need 

extra support with. This is then used to inform an ‘action plan’, which is also led by the 

young person.  

Outside of this, practitioners complete psychoeducational sessions around what child 

exploitation is and grooming behaviours of abusive people. This helps young people to 

identify unhealthy relationships, and to work through their thoughts and feelings about their 

relationships, whilst ensuring that they are safe.   

The service is also in the process of developing a participation group, which will 

be maintained throughout the life of the contract to undertake consultation on service 

design and delivery, enabling continuous service improvement and development.  
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Outputs and Outcomes 

The service uses two tools to measure change in outcomes for young people; these are the 

Traffic Light Tracker and My Wheel. These are completed by young people before, during 

and after the support they receive from their Hand in Hand worker. The service also asks 

young people to complete satisfaction surveys at the end of their engagement.   

There is no minimum target for improvement in outcomes for young people, but it is 

expected that there will be improvement across outcome areas in the Tracker and Wheel. 

The majority of targets for the service relate to outputs.  

Prior to the evaluation, there was no data collected related to impact of the service 

on demand within services and systems in the area. The Evidence and Impact Team has 

worked with the North Yorkshire Police, Fire and Crime Commissioner to access data on 

missing incidents, arrests and recorded offences.  

Theory of Change 

The Theory of Change for the service is overleaf. A Theory of Change outlines the context 

in which a service operates, its activities, and the changes (outcomes and impact) that 

these are expected to lead to. It also outlines assumptions and evidence behind these. This 

was developed as part of the evaluation, in consultation with the Hand in Hand team.  

Evaluation Purpose and Objectives 

The evaluation is seeking to answer the following key questions:  

 What impact has the service had on young people, communities and systems?  

 What added value does our service model provide? 

 What has worked well about the service?  

 What are the areas for improvement?  

 What can we learn about delivering this type of service? 
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Methodology 

The interim evaluation began with a scoping and planning phase, where relevant 

documentation was reviewed, and the Theory of Change was produced in collaboration 

with the staff team. Fieldwork has taken a mixed method approach. 

Quantitative Data 

Quantitative data has been collected from internal and external sources, and has included2: 

 Design, delivery and analysis of a satisfaction and impact survey of partners. This was 

completed by eight partners from Early Help, Education, Social Care, a Residential 

Home and the Youth Justice Service. 88% hold a caseload of young people, while 

12% regularly come into contact with young people.3 

 Analysis of data on missing incidents, arrests and recorded offences, provided by 

North Yorkshire Police for 23 young people who started working with the service after 

August 2019, and are now no longer accessing support from the service. Data on 

missing incidents, arrests and recorded offences was obtained for six months prior to 

working with Hand in Hand, and during their time with the service. 

 Collation and analysis of outcomes data from the My Wheel outcomes tool for 61 

young people that completed two tools between August 2019 and March 2021. 

 Collation and analysis of monitoring data for the service, including reach, access and 

demographics data, from the start of August 2019 and the end of March 2021.  

 Collation and analysis of data from the User Satisfaction Survey4, completed by seven 

young people from the Hand in Hand service between August 2019 and March 2021. 

Qualitative Data 

Quantitative data was triangulated with qualitative data to build a rich picture of impact. 

Interviews have taken place with: 

 Eight young people, identified by staff working for the service. 

 The entire staff team, including the Service Manager and five practitioners. 

                                                      
 
2 A satisfaction and impact survey of young people was also designed to be delivered at case review, but no 
data was received through this channel in time for the interim evaluation. We hope to draw on this data for the 
final evaluation. 
3 Please see Appendix A for a breakdown of partners that completed this survey. 
4 The User Satisfaction Survey is a short survey distributed by The Children’s Society at the end of an 
intervention. It asks questions about young people’s experiences with services, and ideas for improvement. 
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Section Two: 
Monitoring Data 

This section details the findings from the analysis of reach, access and demographic 

data between the start of August 2019 and the end of March 2021. 

Reach and Access 

Hand in Hand received 125 referrals between in the period of August 2019 and March 

2021. 58% of referrals came from Social Workers. Hand in Hand worked with 79 young 

people over the period. Qualitative evidence suggests that the remainder of referrals were 

not taken due to capacity of the team.  

 

Demographics 

North Yorkshire and the City of York has a population of over 828,000, with just 3% aged 

between 14 and 16.5 The population is 49% male, and 51% female; in the 14 to 16 age 

bracket, there are slightly more males (51%) than females (49%).6 Just 3% of the 

population belong to black, Asian and minority ethnic (BAME) groups.7  

                                                      
 
5 Office for National Statistics, Population Estimates, Mid-2019 
6 Office for National Statistics, Population Estimates, Mid-2019 
7 Office for National Statistics, Census, 2011 
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The majority of the young people that Hand in Hand worked with during this time were 

White British (83%), female (78%) and aged between 14 and 16 (54%). Hand in Hand have 

worked with young people from as young as 8, up to 18.  
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Section Three: 
Impact on Young People 

Through providing a service that is flexible, confidential and young person led, 

where workers are able to build a trusted relationship and take a different approach 

to statutory services, Hand in Hand makes a difference to young people. There is 

evidence of improved outcomes, such as improved mental health and wellbeing, 

leading to positive impacts, such as reduced risk factors and improved protective 

factors. 

Improved Outcomes 

One of the tools the service uses to measure change in outcomes for young people is My 

Wheel. Young people score themselves in nine domains before, during and after the 

support they receive. Through working with Hand in Hand, 67% of young people reported 

an overall improvement in their lives, based on their My Wheel score.8 The biggest 

category of improvement was Safety (80%), followed by Mental and Emotional Health 

(63%). 

  

                                                      
 
8 Based on data from 61 young people that completed two My Wheel assessments between August 2019 and 
March 2021, and looks at their overall change in score across the nine domains. 
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Improved Mental Health & Wellbeing 

‘Mental health is consistently an issue – we don’t work with anyone that has adequate or 
good mental health.’ – Worker 

The service is able to work with young people to improve their mental health and wellbeing, 

through building a relationship with the young person; identifying what areas are important 

to them; and improving their awareness around exploitation.  

‘It’s lifted a weight off my shoulders; I was carrying the guilt and blaming myself, but I know 
it’s not my fault.’ – Young Person 

As their self-awareness improves, young people experience reduced feelings of guilt and 

blame, and they are reassured that they are not alone in how they feel. Their worker is able 

to support them to address and resolve issues having a negative impact on their mental 

health.  

‘My mental health is poor, but she’s helped me to deal with it. I shouldn’t feel like I’m 
broken. She made me realise everyone else has issues. She helped with my anxiety a lot. 

Anxiety dictated my life. She’s helped me learn to deal with it.’ – Young Person 

Improved Awareness, Knowledge & Understanding  

‘Working with [worker] has definitely helped me so much – especially with the grooming 
situation. She’s made me feel comfortable talking about it and helped me recognise the 

signs of grooming. The last session we did we watched this video of a girl and she asked 
me if I could spot the warning signs and I was able to do it, but before I wouldn’t have 

known. I’m more aware and I can see the warning signs.’ – Young Person 

It’s important to note that the service does not work with perpetrators, and there is a wider 

piece of work necessary to change systems and behaviours in order to prevent the 

exploitation of young people. However, by empowering young people with knowledge, 

awareness and understanding, risk of exploitation can be reduced. Young people have 

improved awareness, knowledge and understanding across a range of areas, including 

exploitation, grooming, healthy relationships, consent and online safety. Equipping young 

people with this knowledge and awareness helps them to recognise the warning signs for 

grooming, abuse and exploitation, and understand how and why they may be vulnerable to 

this. They are supported to understand what to do should a grooming or exploitative 

situation arise. This knowledge can also help other young people not directly involved with 

the service. 
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‘A number of our young people have shared their experiences of working with the Hand in 
Hand service with other young people in the city and this has helped them going forward.’ – 

Partner 

Improved Confidence & Self-Esteem 

Young people experienced improved confidence and self-esteem through working with the 

service. Having someone who want to listens without judgement, cares what they have to 

say, and values their opinion, inspires confidence in young people. Offering reassurance, 

improving self-awareness, and reducing feelings of blame and guilt, improves self-esteem. 

Young people also felt that workers being complimentary and encouraging has a positive 

impact on their self-esteem.  

‘I’m a very anxious person. I’ve never felt comfortable in my skin, but she’s helped build my 
confidence. She tells me my make up is nice and encouraged me.’ – Young Person 

‘After each session, she asks how it’s been and my opinion on it – whether it was hard, 
easy, a nice session or a difficult session – that’s good as it builds up my confidence.’ – 

Young Person 

Improved Physical Health & Access to Positive Activities 

Some young people experienced improved physical health through engaging with the 

service. Workers were able to support young people to engage with positive activities, and 

have positive and constructive conversations around healthy living. Through supporting the 

young person to improve their mental health and self-esteem, workers were able to have an 

impact on physical health.  

‘Physically, I used to not look after myself. I wouldn’t eat, wouldn’t sleep, took many things I 
shouldn’t have taken. [Worker] took an interest in me as a person.’ – Young Person 

‘It was [worker] that got me involved with the Prince’s Trust. I always thought there’s 
nothing to do, but [worker] would find stuff.’ – Young Person 

Making Impact 

Accessing Rights, Entitlements & Appropriate Support/Services 

Hand in Hand workers look at the young person as a whole, working holistically to identify 

the issues in their lives and what is important to them. They engage with the young person 

in a way that works for them, delivering information in a way that they can understand. 
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Through their worker, young people have been able to obtain support related to criminal 

justice procedures, housing, benefits, jobs and relationships.  

‘With benefits and stuff, I was between houses and estranged from family. She’d come to 
the job centre, tell me what to do, tell me how everything works and tell me how to deal with 

it to suit me best.’ – Young Person 

Reduction in Missing Episodes, Arrests & Offences 

The service has had a positive impact on young people’s missing episodes. Young people 

are more able to cope when they have someone to talk to, and someone who can help 

them to address their problems. Data collected from North Yorkshire Police showed that 

prior to working with the service, two of the 23 young people had three missing 

episodes between them. Whilst working with the service, neither of these young people 

had any missing episodes.  

‘Whilst she’s been working with me a lot of things have happened, and beforehand, I’d just 
run away both literally and metaphorically, but she taught me how to deal with them.’ – 

Young Person 

Research shows that each reported missing incident costs the Police £2,4169, so this 

reduction is likely to lead to significant savings for local services. It is again important to 

note that this only accounts for reported and recorded missing incidents. Evidence indicates 

that reported missing incidents account for only a small portion of overall missing episodes, 

and so it is likely that overall numbers are much higher than within this data.10 

Data collected from North Yorkshire Police showed that in the six months prior to working 

with the service, 11 of the 23 young people had 23 recorded offences between them. 

Whilst working with the service, just four of these 11 young people had 14 recorded 

offences between them. The data also showed that in the six months prior to working with 

the service, four of the 23 young people had six arrests between them. Whilst working 

with the service, none of these four young people had any arrests. 

‘She felt empowered to move away from that group of friends and it reduced the antisocial 
behaviour.’ – Worker 

                                                      
 
9 Unit Cost Database, GMCA Research Team (formerly New Economy), 2019 
10 Rees, G. (2011) Still Running 3: Early findings from our third national survey of young runaways (The 
Children’s Society) report indicates that 68% of CYP who have run away from home are not reported to the 
police. 
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Evidence shows that each arrest made costs anywhere between £285 and £593,11 and the 

National Audit Office estimates that each ‘young offender’ can cost £8,000 per year, with 

the most prolific costing £29,000.12 As a result, preventing criminality not only keeps young 

people safe, and enables them to thrive in future, but also has significant cost saving 

implications. 

Reduced Risk Factors and Improved Protective Factors 

Young people experience reduced risk factors and improved protective factors through 

working with Hand in Hand. Young people described changes in their behaviour online, 

implementing the learning they had gathered in relation to online safety and grooming from 

the work with the service. Reduced risk and improved protective factors can lead to 

changes in levels of need in relation to statutory services.   

‘With other young people, the risks have diminished enough for their names to be removed 
from Child Protection Plans. The positive outcomes for these young people are huge and it 

is a credit to the work of the team that these decisions can be made.’ – Partner 

‘It gives me more guidance and I don’t talk to strangers anymore.’ – Young Person 

Improved Self-Advocacy/Ability to be Independent 

With improved knowledge, self-esteem and confidence, young people are better able to 

self-advocate and act independently. For those that work with the service for a longer 

period, workers stated that they see these young people becoming more able to challenge 

grooming, abusive or exploitative situations. 

‘It’s having resilience and a stronger voice… It’s more important than trying to reduce risk 
because we can’t always have control over that.’ – Worker 

Engaging with & Maintaining Education 

Workers described seeing changes in young people’s behaviour and attitude in and 

towards school, especially where they are working alongside the school to support the 

young person. This has a positive impact on attendance and attainment. For some young 

                                                      
 
11 Unit Cost Database, GMCA Research Team (formerly New Economy), 2019 
12 National Audit Office and Ministry of Justice, The cost of a cohort of young offenders to the criminal justice 
system, 2011 
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people, they are able to re-enter mainstream education. For others, workers are able to 

support them into suitable provision, or to access employment and training opportunities.  

Positive Outcomes in Criminal Justice Procedures and Processes 

Some of the young people that work with the Hand in Hand service are victims of crime. For 

these young people, workers are able to build a relationship and create a safe space for 

them to talk about what they have been through. Through the support of the service, young 

people are empowered to make disclosures to the Police. They are supported through 

criminal justice procedures, and are more likely to have cases heard in court.  

‘In one particular case last year a young person who was being supported by a member of 
the Hand in Hand team and ourselves felt safe enough to make a disclosure to the Police 
and with our support the case was heard in court. The outcome for that particular young 

person was in no doubt down to the support and time offered by both agencies.’ – Partner 

Improved Relationships 

The relationship built between the young person and the worker facilitates conversations 

about family, friends and partners. The worker listens without judgement, and is 

independent from those involved. They are understanding of the young person’s 

perspective, and the relationship is one of mutual respect. This creates a space where the 

worker is able to advise the young person, and encourage them to see different points of 

view, which has a positive impact on relationships.  

‘For a while, I was having trouble at home with my mum and family and partner and she 
gave me very good advice; that helped out a lot.’ – Young Person 

A More Positive Outlook 

Young people expressed having a more positive view on life and the future, with increased 

happiness and aspirations. Partners described how young people felt more able to move 

forward for the better. 

‘Having her to talk to blanks it out and fades it away. I will get over it and I will get to where I 
want to be.’ – Young Person 
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Section Four: 
Impact on Communities & Systems 

Hand in Hand advocates for young people within local systems, builds strong 

relationships with partners, and shares information with partners to improve their 

awareness and understanding of exploitation, trauma, and contextual safeguarding. 

‘I can honestly say that I don't feel that anything could be improved. The service given and 
provided was perfect, and like I say helped me and my work so much. I would highly 

recommend the service and will use Hand in Hand again throughout my future work.’ – 
Partner 

100% of partners that responded to the impact and satisfaction survey would recommend 

the Hand in Hand service. Partners rate the service highly for being well-led, responsive, 

safe, caring and effective. 

 

Respondents who selected ‘don’t know’ were new to working with the service.  
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Improved Outcomes 

Partners reported improved capacity, awareness and understanding after working with 

Hand in Hand. Through working with the service: 

 88% of professionals said that it increased their capacity to focus on other areas of 

work  

 75% of professionals said that they had improved understanding of the needs of 

young people experiencing exploitation 

 71% of professionals said that they had improved awareness of external 

factors/networks around a young person  

 38% of professionals said that they had improved understanding of how a young 

person’s behaviour may be influenced by their experiences  

 

Qualitative consultation with staff evidenced how workers share information with partners to 

improve their awareness and understanding of exploitation, trauma and contextual 

safeguarding. This predominantly happens through Multi-Agency Child Exploitation (MACE) 

meetings. In these meetings, professionals discuss young people and risks and needs 

related to them, as well as contextual safeguarding, such as hotspots for exploitation in 

local areas. These meetings give the opportunity for Hand in Hand workers to raise 

concerns and also challenge any language or action that feels inappropriate or not in the 

best interests of the young person. They are an opportunity for staff to advocate for the 

young person with other professionals involved in their lives.  

More informally, staff work in partnership with schools and other agencies, such as Police 

and social services, to achieve the best outcomes for young people. In this way, staff are 
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also able to upskill and support partners. Workers from Hand in Hand have also developed 

some training materials related to trauma informed working, and are looking at ways in 

which to disseminate this within the service’s capacity.  

Workers highlighted that the existence of the service gives partners someone to refer to, 

with expertise in working with young people that have been exploited. Not only is this 

reassuring for partners, as they know that the support the young person receives is 

specialist, tailored and effective, but it also frees up capacity to focus on other areas. 

Workers noted that when engaging with young people about exploitation, it’s important to 

have the time, space and experience to use the right language and share the right 

messages.  

‘[If Hand in Hand were to cease] The pressure would be put on other agencies to complete 
the work and it may not be to the same standard as a professional from Hand in Hand 
completing it. There would be no specialist support for young people who are at risk.’ – 

Partner 

Making Impact 

Improved Responses to Young People 

63% of professionals said that these outcomes led to improvements in how they 

respond to young people. The improved knowledge and understanding generated 

empathy, and encouraged partners to respond more patiently, sensitively and effectively. 

 

‘I have even more empathy about situations relating to Child Exploitation and I have a 
better understanding of other external services available to support.’ – Partner 
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‘The Hand in Hand service has been brilliant... [They] were able to support me in my 
assessments and meetings, where tough decisions needed to be made. They worked really 

closely with me and … really made a difference to the children's lives.’ – Partner 

‘The young people need time to trust and it can often take many weeks or months before 
this happens. It has made me realise that exploitation cannot be a quick fix, and each 

telephone call or visit is building on those foundations to have positive outcomes for those 
young people we support.’ – Partner 

The impact of these changes is far reaching: 100% either hold caseloads or come into 

regular contact with young people. 80% either hold a caseload of, or regularly come into 

contact with, 71 or more young people. For those holding caseloads, the average caseload 

is 73 young people.13  

Changing Policies and Processes 

25% of professionals said that these outcomes led to changes in their organisation’s 

policies and processes. These policies and processes, in particular, related to making 

partnership working more effective.  

  

‘Following the NRM referral related to child exploitation, [agency] do make a referral in to 
Hand in Hand to support young people, even if the case is still under investigation.’ – 

Partner 

                                                      
 
13 Using the median caseload for the three individuals that selected ranges where it was possible to calculate 
the median (85.5, 85.5, 20). Using 101 as the caseload for the individual that selected 101 or more. 
Consequently, the average caseload could be significantly higher.  
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Section Five: 
Learning 

This section captures the learning from the interim evaluation, including critical 

success factors, challenges and opportunities. Further learning for internal 

audiences is included in our ‘Explore Further’ document. 

Critical Success Factors 

In this section, we discuss the critical success factors which underpin the positive outcomes 

and impact delivered by the Hand in Hand service.  

Flexible, Confidential and Young Person Led 

‘A huge positive for me is that I have been able to work with a worker … who is invested in 
the child and has really worked hard to get through some of the barriers the child puts up 

and continues to ask the child about what they would like to happen to make it easier/better 
for them. This dedication and compassion is evident in the way this worker ensures that 
they attend regular meetings held by social care and also the way in which they speak 

about the children. It is very child-centred.’ – Partner 

The most significant critical success factor for the service is that it is flexible, confidential 

and young person led. Professionals and young people interviewed reported that the key 

elements of this are: 

 The choice to engage is with the young person, and they are asked to complete a 

consent form  

 The support is not time limited, and the pace is set by the young person, giving the 

opportunity to build a trusted relationship 

 The service has the ability to work with a broader age range than what is stipulated 

 Workers can adopt creative approaches to deliver sessions  

 Sessions are delivered somewhere that the young person feels safe and comfortable 

 Sessions are delivered at a time that suits the young person, on a regular basis 

 Workers are able to be persistent when engaging with a young person 

 Sessions are informal and tailored to the young person, taking into account their 

needs, wider issues and what they want to talk about 
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 Discussions are confidential, and the young person is informed before information is 

shared 

 The young person is provided with a contact number for the worker and can get in 

touch with them as and when they need to  

 Workers will advocate for the young person with other professionals, ensuring their 

voice is heard 

‘[Workers] build up a positive working relationship with the young people where trust and 
respect is mutual. The young people that we work with talk positively about their workers 
and we have had good outcomes for a number of our young people, including custodial 

sentences for perpetrators who have exploited them.’ –Partner 

Young people valued that sessions were tailored to them, and that they were asked for their 

opinion. Workers maintain a flexibility in their planning and put no pressure on the young 

person, allowing them to decide when they are ready to talk and creating a safe space to 

facilitate this.  

‘She always asks for my opinion – which isn’t something I get asked for a lot.’ – Young 
Person 

‘I definitely had control. She would always tell me what the session would be so I could 
prepare myself. She would always give me options than just the session that was planned 
because she knows that sometimes people may not be feeling up to it.’ – Young Person 

‘It’s all been very positive. It’s very different from the last helper I had. She made the 
experience very negative and would bring up grooming constantly and go into heavy detail 
of what happened. [Worker] doesn’t do that and she makes me feel safe and safe to talk 

about it.’ – Young Person 

Linked to this, young people appreciated workers looking at their lives as a whole, and 

supporting them with issues beyond what they were referred into the service for. What 

young people want to work on and address is incorporated into the support provided.  

‘She’s been helping me with everything – moving out, emotional support, anything at all. 
Even the smallest thing, she was there to help. Whatever the problem was, she would 

always try to find a solution.’ – Young Person 

Young people also valued being able to choose the time and location of their sessions, and 

the accessibility of their worker. They appreciate being able to contact the worker as and 

when they need, as well as the regular planned contact.  
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‘I have easy access; I have her number and we talk every week. She can’t come to school, 
but we still talk every week. We talk over email, over the phone. Before school, she started 

at my house. I had a choice about whether she came to school.’ – Young Person 

The creative and informal nature of sessions made young people feel more at ease, and 

more able to open up to the worker. It also made the sessions more enjoyable, and workers 

were able to deliver messages to young people in ways that were meaningful and engaging 

for them.  

‘I thought you’d have to sit down at a desk and answer questions and they’d give 
you a response, but that was big surprise and I felt a lot calmer and I was able to do it 

properly without a heart attack.’ – Young Person 

‘She’s adaptable. I’m not good at doing the tick boxes, but she found a way to say what she 
needed to say and tell me what she needed to tell me in a good way.’ – Young Person 

Young people felt able to speak more openly due to the confidential nature of the support. 

They felt safe in the knowledge that they would be informed before their worker shared any 

information with another professional.  

‘I could speak about anything. Sometimes I find it difficult to speak to professionals, but this 
was all confidential and she would ask me if she needed to speak to another staff member 

about anything.’ – Young Person 

Workers are able to be the voice of the young person, where the young person doesn’t feel 

able to do this themselves. Through their relationship with the young person, they are able 

to recognise when something could be better or is having a negative impact on them, and 

will challenge this in the appropriate forum.  

‘It gives the young person someone independent to talk to and share their worries if they 
feel unable to do so to their social worker.’ – Partner 
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Workers with the Right Qualities to Build a Trusted Relationship with the 
Young Person 

Seven young people responded to the User Satisfaction Survey14 from the Hand in Hand 

service between August 2019 and March 2021. Of these, 100% felt that they could trust 

their workers and that their workers listened to them.  

‘It’s nice to have a friend. I was very alone back then. Just having [worker], there was 
always someone I could fall back on no matter what.’ – Young Person 

In addition to the flexibility in time, recruiting workers that have the right qualities to a build 

the trusted relationship with a young person is another critical success factor. Qualitative 

consultation evidenced that workers need to be:  

 Reliable 

 Non-judgmental  

 Good listeners 

 Caring 

 Independent from family, friends and other services  

 Relatable  

 Understanding  

 Able to empathise 

 Observant 

 Honest 

These qualities enable workers to be young-person led and create the foundations for a 

trusted relationship from the very first session. Young people feel able to talk freely in a 

safe space, and workers are able to challenge or advise the young person in a meaningful 

and constructive way. The worker acts as a guiding adult and can support and empower the 

young person to move forward positively.  

‘That independent trusted relationship puts us in a position where if we say “I’m concerned”, 
they hear it.’ – Worker 

‘She could be the angel on my shoulder – she’d point me in the right direction.’ – Young 
Person 

                                                      
 
14 The User Satisfaction Survey is a short survey distributed by The Children’s Society at the end of an 
intervention. It asks questions about young people’s experiences with services, and ideas for improvement. 
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‘When I first met [worker], I felt comfortable speaking to her. The past group I was in, I didn’t 
feel comfortable. [Worker] was more open minded and I could just tell by looking at her she 
was easy to talk to and friendly and listenable. It was a weight off my shoulders talking to 

[worker].’ – Young Person 

The relationship with the worker is particularly important for young people that may not 

have positive relationships with other adults that are involved in their lives, both on a 

personal and professional basis. The relationship with the worker can provide young people 

with a consistency and stability that may be missing in other parts of their lives. 

‘Just before I started working with [worker] about two social groups I wasn’t able to be a 
part of anymore and my Child Protection Plan changed to Child in Need and because 

everything else was changing, there wasn’t any people to talk to, but [worker] came and it’s 
really nice to have someone to talk to at least.’ – Young Person 

Being relatable, understanding and able to empathise were very important qualities for 

young people. Young people talked about workers being able to have a laugh with them, 

and engage in their interests. They also valued workers being observant; they noted that it 

is important for workers to be able to pick up on non-verbal cues, particularly those that 

indicated they didn’t want to talk.  

‘I can have a good laugh with her. Even though she’s here for a serious situation, 
sometimes we can go off and talk about something nothing to do with it and have a joke. It’s 

like having a best friend, someone you can trust.’ – Young Person 

‘She’s very understanding full stop; it’s almost like she knows how everything feels and she 
knows that everything’s quite hard.’ – Young Person 

‘If I didn’t feel comfortable talking about it, we wouldn’t talk about it. She learnt to know me 
as a person. She could tell if I was having an off day and then we wouldn’t have an intense 

session. It made a difference.’ – Young Person 

A Different Approach and Relationship to Statutory Services 

For some young people, there is a negative stigma around statutory services. Young 

people described statutory intervention feeling serious, mandatory, like a tick box exercise 

or that there is an agenda. Through partnership working between Hand in Hand and 

statutory services, outcomes can be improved for young people. 

‘It wasn’t by the text book. With CAMHS, you’re just a statistic. With [worker], it was 
personal.’ – Young Person 
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‘It’s about being a friend. Not being so formal and so in the system and like “you need help”. 
I call [worker] my worker, but she’s a friend. She’s so different, it works. It’s individualised.’ 

– Young Person 

The way that Hand in Hand is structured, in that it is a voluntary, not time bound and 

tailored to the young person, enables the service to have a different relationship with 

young people to that of statutory services.  

‘With CAMHS, you have designated amount of time, but it takes that time just to open up.’ – 
Young Person 

Having more time than statutory services enables workers to approach things differently. 

Young people described the approach of the Hand in Hand workers as empowering 

because they were given the opportunity to figure things out for themselves.  

‘She let me figure it out for myself. If I was having bad day, she would give me tools to do it 
myself. She didn’t try to fix me. She helped me feel comfortable. She gave me safe space 

to work on myself.’ – Young Person 

For young people with social care intervention, the high turnover of social workers can 

create a lack of consistency. Hand in Hand has a low turnover of workers, who have the 

time to build trusted relationships with young people.  

‘I had many social workers and it made me feel like I was getting passed about; they would 
listen to me, then next session, without anyone letting me know, they would of gone.’ – 

Young Person (User Satisfaction Survey) 

Longer Term Funding 

The current funding for Hand in Hand is for a period of three years, until March 2022. This 

is the longest funding contract that the service has had, and staff feel has contributed to the 

positive impact of the service. The longer term funding has allowed for improved planning 

and reduced turnover, and facilitated longer term working with young people. With shorter 

term contracts, it is becomes more difficult to go through a recruitment process, appoint and 

train new workers. In addition, when short term contracts are coming to an end, there is an 

anxiety around whether they will be renewed – and consequently, whether staff will keep 

their jobs. This impacts on staff motivation and wellbeing, and can lead to good staff leaving 

to find more secure employment.  
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Effective Partnership Working 

Partners highlighted the positive partnership working undertaken between Hand in Hand 

workers and other agencies. The effective partnership working underpins workers being 

able to improve understanding and awareness in partner agencies. It also facilitates 

information sharing, and enables Hand in Hand workers to input into risk assessments and 

safety plans. 

‘The speediness of the referral process was really quick compared to other services. The 
level of engagement between the professional and young person they have been allocated 
to support is also really positive, as well as the communication between the Hand in Hand 

service and school was equally just as effective.’ – Partner 

Challenges and Opportunities 

In this section, we discuss challenges and opportunities for the Hand in Hand service. It 

should be noted that some of the opportunities may require additional funding. 

Covid-19 

‘We are dealing with hard cases in our bedroom, a safe space where I don’t talk about hard 
things, but Covid has forced that work into that space.’ – Worker 

A challenge for all services working with young people nationally has been the Covid-19 

pandemic, and Hand in Hand is no exception. Prior to Covid, workers were able to see 

young people at home or in school. Since Covid, the majority of contact has been remotely 

via telephone or video call. The number of referrals to the service has increased since the 

pandemic, but building relationships with young people new to the service on a remote 

basis has been very challenging.  

‘Lockdown the first time, referrals went through the roof. In the middle of April/May, we were 
getting two or three referrals a week. Trying to build relationships over Teams was really 

challenging; it’s not so bad when the relationship is in place, but with a brand new case, it’s 
really challenging at beginning.’ – Worker 

Workers have adapted to remote working and sent young people activities to do in the post 

for sessions over video call. They have used remote working to explore online behaviour 

and safety to a greater extent.  
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‘When we made the worry dolls she sent me stuff I can use to make them – I’m here 
making them whilst she’s on the other end making them, too, so it’s like we’re doing it 

together in person.’ – Young Person 

However, technical issues have presented problems, and young people miss face to face 

contact. Young people recognise the importance of non-verbal communication that can’t be 

seen in a remote setting.  

‘When we do in school sessions, she can see when it’s not the time to talk just by the way 
I’m acting and she will change the subject. When we can, I want to do more face to face 
because it helps the person doing the session to see the signs. Some children may not 

speak up.’ – Young Person 

‘I want to see her more, but can’t be helped because of Covid.’ – Young Person 

Workers have recently been able to see young people in schools, but there is a lack of 

availability of rooms during the school day. This has an impact on engagement with young 

people.  

‘Because of a backlog on professionals seeing young people, rooms have been booked up, 
so we’re having to see them after school and most young people are keen to go home at 

the time. It results in wasted trips and missed appointments.’ – Worker 

For those that aren’t in school, the work has to remain remote or take place outside. 

Workers and young people have a preference for face to face working, but for both 

confidentiality and comfort reasons, meeting young people outside is not ideal. 

‘Since Covid, we can’t see them in their homes, which makes it difficult for those that aren’t 
engaging at school – and they’re the ones that need the support the most because their 

lives are very chaotic.’ – Worker 

Workers noted that delivery during Covid has left them feeling somewhat “depleted”. The 

return to work in schools has been particularly challenging from a wellbeing perspective. 

Some staff have felt anxious returning face to face working after months of remote working, 

and others have found the time taken to have Risk Assessments signed off frustrating.  

Capacity and Resource 

Outside of the Covid-19 pandemic, the most significant challenge for the service is capacity 

and resource to meet demand. Covid increased the number of referrals to the service, and 

the service is able to work with young people for as long as they need. This can mean that 
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work quickly snowballs, and the waiting list can quickly increase. With increased funding for 

more workers, the service would be better able to meet demand. 

‘We have quite a few referrals from social care that want to know the time frame so they 
can close case. We have had a few cases on the waiting list that social care have already 

closed.’ – Worker 

Staff also suggested that with more workers, the service could look to allocate time to 

existing workers to explore and support with systems change activity.  

“There is an ongoing need to shine a light on dysfunctional systems which fail to 

address social problems, or actively make them worse.”15 

At The Children’s Society, there are a range of ongoing programmes taking a systems 

change approach to addressing exploitation, such as as Disrupting Exploitation and 

Prevention. With additional resource in the team, there are opportunities for collaboration 

with these programmes in direct delivery or through shared learning. Changing systems is 

important to “significantly shift the dial on the root causes of social problems”.16 .  

‘I have been trying to do work with Prevention to get them involved in exploitation in B&Bs 
and hotels in Harrogate – but I don’t have a lot of time to do this work.’ – Worker 

‘We could learn more from Disrupting Exploitation and their focus on recognising how 
systems can contribute to exploitation of young people.’ – Worker   

Workers would also like to see additional resource to support young people to engage with 

new hobbies and interests, as a means of disrupting exploitation. 

‘I know money’s an issue, but it would be good to give them experiences… Another way to 
disrupt exploitation is to find something that gives a sense of purpose and meaning.’ – 

Worker 

Referral, Triage and Allocation 

Currently, referrals are made to the service via a referral form, and this is triaged by the 

Service Manager. The Service Manager has extensive experience in working with young 

people that have been exploited and is qualified to undertake a triaging role. As part of the 

triage process, the Service Manager will check the form has been fully completed and that it 

                                                      
 
15 Lankelly Chase, June 2015, Systems Change: A Guide to What It Is and How to Do It 
16 Lankelly Chase, June 2015, Systems Change: A Guide to What It Is and How to Do It 
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meets the criteria of the service. The date of the referral and the level of risk identified by 

the professional that completed the form is considered as part of the triage process. The 

referral is then allocated based on the region, once caseload is not at capacity. While this is 

effective, workers felt that they would like more input from the team as a whole in this 

process.  

‘I feel we could find a way to have a better triage and referral process that has a whole 
team approach for accountability and streamlines the work and removes a lot of 

unnecessary paperwork and keeps young people safe.’ – Worker 

Workers would like to see a weekly team meeting where they are able to triage and allocate 

cases collectively. This would facilitate a shared understanding of cases, and also give 

workers the opportunity to voice their opinion on any referral, including where they feel it is 

not appropriate or more appropriate for a different worker, before it is allocated. However, 

the triaging and allocation of cases is time consuming, and it is likely that involving the 

entire team in the full of extent of this process would have an impact on service delivery. 

Consideration does need to be given to whether workers are able to make this commitment 

on a weekly basis, whilst balancing their caseload. It is worth exploring whether it is 

possible to find a balance between ensuring workers are able to undertake direct delivery, 

and can be more engaged with the triage and allocation process.  

‘This can also help us to be aware of future young people yet to be allocated when a young 
person’s name pops up on the agenda for MACE/MACEM and then we are a little less in 

the dark about who is yet to be allocated.’ – Worker 

It is worth noting that the Safeguarding and Quality Practice Team are working with Service 

Managers around the use of data in understanding trends. This includes, in relation to 

referrals, links between referring agencies and inappropriate referrals.   

The new referral form was highlighted as a triumph for the team. Led by one worker, with 

collaboration across the whole team, the new form has been designed to better meet the 

needs of young people and the service. However, the form is now relatively lengthy and 

some staff felt that the level of input required from professionals and young people could be 

off-putting. While the form takes a much more holistic and in-depth look at the young 

person being referred, it does require young people and professionals to disclose a lot of 

information. It is worth remembering that at this point, young people have not had the 

opportunity to meet a worker, and may know very little about the service. 

The Accelerating Impact (AI) Team are currently working on a project related to referral 

forms, and have engaged with the Hand in Hand team as part of this. Recognising the 

variation in forms across The Children’s Society, the AI Team are undertaking design 
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research to better understand business and user needs from the referral process, with a 

view to informing more consistent good practice in digital referral forms. It is likely that this 

project will facilitate an improvement in all referral forms at The Children’s Society. 

Supervision and Peer Case Discussion/Reflection 

As well as triaging and allocating cases as a group, workers would like to see existing 

cases discussed as a group. Currently, supervision with the Service Manager is two-part; 

initially, there is a discussion around staff welfare and wellbeing, followed by a discussion of 

cases on a one to one basis. Workers felt that they would prefer to use the supervision time 

to talk more about their own wellbeing, and use team meetings for peer case discussion, 

with more time to unpick and reflect on cases in a meaningful way.  

Following the last Quality Performance Review, guidance was issued about recording case 

discussion within supervision on Mosaic, not on staff files. This is already regularly done in 

the Hand in Hand team. However, it would become more difficult to do for an individual 

worker if case discussions happened as a team. Similarly, there has been recent 

identification in the wider organisation, outside of Hand in Hand, that not all case 

discussions with Service Managers are recorded on Mosaic case files. This could become a 

bigger issue if case discussions were taking place in team meetings. With this in mind, it 

would not be safe or best practice to allocate supervision to discuss staff welfare alone, and 

undertake case discussion solely as a group. However, there may be value in bringing a 

number of cases to peer case discussion where there are particular challenges – provided 

that these are also discussed in one to one supervision. Consideration would need to be 

given to how best to approach this, including around anonymity of cases and recording of 

the discussion. 

Discussing cases as a team internally ensures that there is shared accountability and 

facilitates critical thinking. Drawing on their own skills and experience, workers are able to 

make suggestions about how to overcome challenges, and also highlight where further 

action may be necessary, including onward referrals. Workers are able to empathise with 

their colleagues, and support them to reflect on cases that have been particularly 

emotionally demanding. Workers feel more supported and reassured, particularly where 

risk is increasing and no other agencies are involved. 

‘I’m glad low level cases do have a service to access, but when things go wrong, I want to 
be able to talk to people as the risk can increase whilst working with them… Coming 

together as a group to share ideas, we do that already, but there’s no specific set aside 
time for it… It’s always “is there anything we want to talk about”, rather than unpicking each 

individual. Arranging a meeting to take place where we talk about cases as peer 
supervision, splitting them up in tiered way.’ – Worker 
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‘If there’s a safeguarding issue, we do get support, but each week, there’s no time to 
debrief and reflect with each other on what’s been hard. Reflective practice once a week or 
fortnightly would be so beneficial. Working alone, you forget that others are going through 

same boat. I do feel able to talk if I’m struggling, but the low level stuff you don’t think about 
gets forgotten. Giving that time to reflect where there’s no judgement would be helpful.’ – 

Worker 

The Safeguarding and Quality Practice Team are in the process of setting up reflective 

spaces for practitioners and managers (one each per month), where staff can come and 

share with others experiences, knowledge, expertise, learning, challenges etc. around a 

particular aspect of practice. Learning from the sessions will be taken by the team and fed 

back to the wider organisation. This will enable practitioners to participate in peer 

discussions/reflection, with colleagues in the wider organisation. Previous evaluations have 

highlighted a strong desire from practitioners to work more collaboratively with other 

services, and this project should facilitate this.  

Working With Young People from Diverse Backgrounds 

Workers and young people suggested ways in which the service could better support young 

people from diverse backgrounds. The two key suggestions were: 

 Additional training; and 

 Recruitment of workers that are reflective of the diversity of the young people with 

whom we work. 

Workers described wanting more support to enable them to work more inclusively. The 

service does work with young people with additional needs, but workers feel there is a 

limited amount of resources available to do this well. Workers recognised that they don’t 

feel confident and well-equipped with the knowledge around how exploitation and 

intersectionality interact – for example, how exploitation impacts young people from the 

LGBTQ community differently to those that are not in the LGBTQ community. Similarly, 

workers recognised that should a young person from a refugee, asylum seeker or migrant 

background be referred, they would face challenges in grasping their experiences from their 

home country and how this affects them; and that they would never be fully able to do so.  

Young people noted the importance of recruiting workers that are relatable, and this 

included workers that are reflective of the diversity of the young people with whom we work.  

‘Some LGBTQ workers for the team. Cause then if they work with an LGBTQ child, they 
could open up to them and get some support from someone who is the same as them and 
they can speak about it without feeling worried or scared. If you don’t have these workers, 

try and involve the child in LGBTQ support groups.’ – Young Person 
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‘Get someone from the same culture so they can understand culture first, then what they’ve 
been through. I don’t mind where people are from, but it’s easier for them if you have 

someone who understands their culture better.’ – Young Person 

The Children’s Society is committed to improving how we support young people from 

diverse backgrounds, underrepresented groups, and with lived experience of 

intersectionality. Training and recruitment are two key themes in our People Strategy. 

Senior leaders in the organisation are looking at how we attract and retain people who 

reflect the demographics of society, as well as how we better equip our practitioners to 

support young people with a range of diversity and inclusion matters. 

A Service Designed By and For Young People  

Young people were asked what their ideal service would look like to them, and the majority 

described the existing Hand in Hand offer, in that it would be confidential, engaging and 

provide a safe space to talk to someone and access support.  

‘For everyone, support for everyone. You can have a friend. With [worker], there wasn’t 
support in a specific thing – she did everything. It wasn’t based on my mental health – it 

was based on my situation and who I was.’ – Young Person 

However, they also offered a number of other suggestions, not currently delivered by the 

Hand in Hand service. Most of these suggestions would require additional funding:  

 “It would have a text and phone service and you could email them.” 

 “People who are LGBTQ who can work with us so if the child is LGBTQ they can be 

directed to them.” 

 “We could aim it at adults, too, ‘cause they can go through quite a lot, like addiction 

and gambling.” 

 “We could offer groups so you could meet other people.” 

 “It would offer people to sit down with friends or people they want and they can do 

different activities and get to know people. Let’s say two people are step siblings and 

don’t really like each other, but they could get to know each other and have good 

times and it would fix things.” 

Resources and Training 

The Children’s Society has a number of services with expertise in Child Criminal 

Exploitation (CCE) and trauma informed support to young people who have experienced 

sexual abuse. Consequently, there are opportunities for shared learning and advice on 
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training routes. Hand in Hand practitioners highlighted that they would like additional 

training in: 

 CCE/Missing 

 Cases with higher levels of need 

 Mental health first aid 

 First aid17 

To date, the service has seen a limited number of referrals for missing and CCE, and 

consequently, workers feel more confident in working with young people that have 

experienced CSE. Workers feel that as this element of the service grows, they would like 

more specialist training in this area. This would enable them to identify where they are able 

to undertake meaningful work; be confident in identifying whether young people are being 

criminally exploited; and ensure that they are comfortable with the intelligence sharing 

process with the Police.  

In addition, workers are increasingly seeing young people that are unable to get support 

through CAMHS, but need more specialist trauma informed mental health and wellbeing 

support than Hand in Hand currently offers. Workers would like to see more training to 

enable them to support young people with higher levels of need more effectively. 

Alternatively, workers suggested the recruitment of a counsellor trained in offering trauma 

informed support to young people who have experienced sexual abuse. However, this 

would require significant additional funding.  

As well as the reflective sessions discussed earlier, the Safeguarding and Quality Practice 

Team are also starting lunch time learning sessions, where managers and practitioners with 

particular knowledge and expertise lead learning workshops for others. There is currently 

one planned around drug and alcohol use and addiction, and others in the pipeline include: 

mental health and emotional wellbeing; supporting refugees and migrant young people 

involved with immigration system; and brief intervention strategies for young people with 

high anxiety. The team have also begun discussions with some exploitation services about 

what the basic training and knowledge needs are for exploitation workers, including what 

they should receive as part of induction and where form. 

  

                                                      
 
17 To enable them to feel more confident in using the first aid kit that they are required to carry in their car, in 
case of emergency when transporting a young person. 
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Awareness of and Information about the Service 

There was an agreement across workers, partners and young people that awareness of the 

service and the offer could be improved. There is a lack of information available related to 

what the service now offers, including that they now work with criminal exploitation and 

missing cases. The information online and materials available about the service are 

outdated, using language that does not identify the role of the perpetrator in exploitation 

and citing old contact details. In addition, there is a lack of capacity in the service to enable 

workers to spend time advertising the offer to other professionals. Workers feel that this is 

having an impact on referrals – in addition to a lack of recognition, understanding and 

stigma around CCE. As part of reviewing materials, workers suggested that a leaflet on the 

service offer targeted at young people would be very useful. 

‘The service could more advertised amongst other services that it is available as it seems I 
found out about it only by meeting a professional in one of the events.’ – Partner 

‘More online presence – more awareness of the offer – mental health is being taken a lot 
more seriously, but you just think of CAMHS and there’s never a good story.’ – Young 

Person 

A Base for the Service 

Historically, Hand in Hand operated from their own centrally-located venue in Keighley. 

Through having their own venue, Hand in Hand was able to deliver youth groups, life skills 

sessions, and other early invention groups, which had a positive impact on the waiting list 

for one to one work. They received more self-referrals from young people through the youth 

groups delivered there. It facilitated partnership working, as staff from other agencies would 

use the venue for delivery and meetings. Workers were able to discuss cases informally in 

the office, without the need to arrange time to do so.  

The service now operates remotely, but the team are able to come together at the Leeds 

office. This office is not accessible to young people, or local to staff based in York and 

North Yorkshire, which workers find to be a challenge. Workers felt that it would be 

beneficial to be able to see their colleagues, young people, and other professionals in an 

office space, and have the option to be able to deliver groups and drop ins from the venue, 

too. However, within the confines of existing budgets, there is no resource available for a 

designated office space for the Hand in Hand team, and cost implications for a remote site 

would impact on service delivery. In addition, the geographical area that the service covers 

is significant, and where best to place this venue would require extensive consultation. 

Therefore, it could be worth considering whether there are opportunities to build on existing 

strong partnerships to identify spaces where staff can come together or meet young people.  
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Section Six: 
Conclusions 

This section draws together the conclusions from the Hand in Hand interim 

evaluation. 

Impact 

The evaluation has evidenced the positive impact that the service has had on young people 

communities and systems.  

For young people, they have seen improvement in their: 

 Mental health and wellbeing 

 Awareness, knowledge and understanding  

 Confidence and self-esteem 

 Physical health and access to positive activities 

Consequently, this has led to: 

 Young people accessing their rights, entitlements and appropriate support/services 

 A reduction in missing episodes, arrests and offences 

 Young people demonstrating improved self-advocacy/the ability to be independent 

 Young people engaging with and maintaining education 

 Reduced risk factors and improved protective factors 

 Positive outcomes in criminal justice procedures and processes 

 Young people experiencing improved relationships 

 Young people expressing a more positive outlook 

For partners, they have seen improved capacity, awareness and understanding, which has 

had a positive impact on their responses to young people, as well as organisational policies 

and processes.  
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Learning 

There a number of critical success factors, which have facilitated the positive impacts that 

the service has had on young people, communities and systems. These are:  

 A service and approach that is flexible, confidential and young person led 

 Recruiting workers with the right qualities to build a trusted relationship with the young 

person 

 The ability to take a different approach and develop a different relationship to statutory 

services 

 Longer term funding 

 Effective partnership working 

Many of the challenges the service has faced have also presented the service with new 

opportunities to explore. In addition, workers, partners and young people have directly 

highlighted a number of opportunities to improve the service. Some of these areas would 

require additional funding. Opportunities are as follows: 

 Recruitment of more workers to allow existing workers to explore and support with 

systems change work delivered by other programmes within The Children’s Society  

 Recruitment of workers that are reflective of the diversity of the young people with 

whom we work 

 Recruitment of a counsellor trained in offering trauma informed support to young 

people who have experienced sexual abuse 

 Resource to support young people to engage with new hobbies and interests, as a 

means of disrupting exploitation 

 Exploring whether it is possible for the team as a whole to be more engaged with the 

triage and allocation process 

 Considering how best to introduce a peer case discussion space for existing cases 

 Improving awareness of the service and the offer through updating and sharing 

materials, and developing more of an online presence 

 Introducing additional training to improve workers’ confidence  

 Implementing training that supports workers to work more inclusively 

 Considering whether there are opportunities to build on existing strong partnerships to 

identify spaces where staff can come together or meet young people  

 Delivering support through different channels, such as a text service or youth group
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Appendix A: 
Partner Data 

This section gives the breakdown of the partners that completed the satisfaction and 

impact survey.  

 

 

2

22

1

1

What organisation do you work for?

Early Help Education Social Care

Residential Home Youth Justice Service

7

1

0

1

2

3

4

5

6

7

8

Yes, I hold a caseload of young people
with whom I work

Yes, I regularly come into contact with
young people but do not have a caseload

Through your work, do you regularly come 
into contact with, or hold a caseload of, 

children and young people?
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The respondent who regularly comes into contact with young people, but does not have a 

caseload, came into contact with approximately 71 to 100 young people directly in the past 

year. 

 

1 1 1

0

2 2

0

0.5

1

1.5

2

2.5

Fewer than
10

10 to 30 31 to 50 51 to 70 71 to 100 101 or more

Approximately how many children or young 
people are on your caseload?

4

1

1

1

Earlier in the survey, you said you hold a 
caseload of young people. How many of 

these young people work with Hand in Hand?

1 3 4 5


