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One: Introduction 

 

 
“If you don’t have experience it’s really difficult to understand... There’s issues and 

problems going on around you – you basically start a new life, in a new country, new 
culture, with new things around. It’s like you’re stuck in the middle of somewhere like clay 

or like quicksand. It’s like that – when you try to get out of that it’s really hard. If no one 
supports you and no one takes your hand to help you, to pull you back, you can’t get up. 
It’s really hard to get up on your own. And you wouldn’t know even how to get up – you 

don’t know anything, there’s too much things around you, you don’t know who to contact 
or where to contact, what to do. It’s really extremely hard, because you don’t know 

anything. Especially if you have to do everything on your own without your family… It’s 
really hard living such a life.”  

 
Quote from a young person given to their worker during a session 

 

By Your Side provides holistic support for separated asylum seekers, refugee and migrant 

young people aged 14 to 21, across London, with a specific focus on trafficking through the 

support of a specialist worker. This worker, along with RISE’s Volunteer Coordinator, came 

across from the The Children’s Society’s RISE service, which worked with trafficked boys 

across London. This provided By Your Side additional capacity for managing volunteers, as 

well as a specialist for working with young people who have been victims of trafficking.  

Young people that are age disputed (assessed as aged over 18 when they are under 18), or 

transitioning into adulthood have no support from social care and high levels of need. By Your 

Side is able to provide critical support to these young people. 

By Your Side has existed in its current form since October 2018. Previously, the service 

existed as similar models, in the form of Stand by Me and Destitute Youth, both funded by the 

Big Lottery. Since April 2020, the service has been funded through Unrestricted Income.  

The service model has four key elements: 

 

These elements are described below: 

Holistic casework
Direct referral route to 
The Children's Society's 

therapeutic service

Befriending Youth group

By Your Side
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 Through holistic casework, the team works to assist with the asylum and immigration 

process and help young people to access a range of their entitlements across 

education, health, finance, support from Children's Services and with other practical 

needs. The service also aims to ensure that young people’s voices are heard to 

influence decisions, systems and wider policy change.  

“There was no one basically. I had a very bad time… When I came here, I had problem with 

age assessment; for two years, they don’t accept my age. They kept changing my social 

worker, they kept changing my date of birth, but [workers], they helped me a lot – now they 

accept my age and I’ve got my answer from Home Office.” – Young Person (Interview) 

 A direct referral route to The Children’s Society’s therapeutic service to work with 

the young people who are ready to engage in one-to-one therapy. This is delivered in 

the form of integrative trauma-focused therapy (using the three-phase trauma model). 

The service works with children and young people on a long-term basis, which is 

essential for those with complex trauma.  

“We talked about my situation, my problems, about everything in my past. I explain to 

[counsellor] and I was crying and then she helped me a lot – she is a nice lady and she’s 

really helped me.” – Young Person (Interview) 

 Through the support of circa 20 volunteers, a befriending scheme for more vulnerable 

and isolated young people. These young people are matched with a volunteer 

befriender who can support them to develop life skills, pursue interests, and develop 

local connections in their community. Young people are able to receive support from a 

befriender, in addition to, or without the casework element of the service.  

“When I first started with my young person, I just wanted us to have a good time, as it was 

tough for him. We would meet at lunchtime so he could have something to eat and he was 

able to be a young person again. We just went to interesting exhibitions and fun music 

things. It gives them the chance to not have to worry about where they might get their next 

meal or what they might do tomorrow.” – Volunteer 

 Fortnightly group and social activities for service users aged 16-21 to improve their 

emotional and mental wellbeing. These sessions aim to develop self-esteem and 

confidence and reduce isolation, by helping them build a peer-support network with 

other young people who have been through similar experiences. Young people are 

able to attend the youth group, in addition to or without the casework element of the 

service. 

“The trips and seeing something different, having a day out, it’s been really great – it’s just a 

chance to not have to think about everything that’s going on, to just be a teenager, and to be 

silly with other teenagers.” – Staff 

In addition, the service has also offered: 

 Social education sessions for young people trafficked from abroad to suit the needs of 

each young person. Topics include safety in the UK, healthy relationships and the law 

in the UK.  

 A drop in in Croydon College, where there is a long-term partnership and a large 

population of refugee and asylum seeking young people. The drop in provided an 

accessible advice and advocacy service in the college, where workers could provide 

short term casework, such as helping young people call their social worker or solicitor, 

or supporting them to complete forms.  
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“It’s a very varied workload. For a lot of young people, they don’t have any English or 

familiarity with systems and processes in the UK so I have a role in interpreting things 

literally in terms of language, but also making sense of systems… supporting with 

paperwork, advocating, ensuring they access their rights, supporting the young person to 

gather evidence for lawyers.” – Staff 

The Theory of Change for the service is overleaf. A Theory of Change outlines the context in 

which a service operates, its activities, and the changes (outcomes and impact) that these are 

expected to lead to. It also outlines assumptions and evidence behind these. This was 

developed as part of the evaluation, in consultation with the Service Manager. Outcomes and 

impact for the service are divided between young people, befrienders (volunteers) and 

professionals & services (local systems). To take into account the long-term nature of the 

work, and that cases are always complex, with significant challenges that are external to the 

service and not in their control, the impact has been split into medium term and long-term. 

Medium term impact focuses on the factors that the service is able to more effectively 

influence. Long-term impact is susceptible to more influence from external factors, and 

although the service aims to meet this statement, it is often more dependent on the actions of 

external agencies, for example, the Home Office. Long-term impact is an area to which the 

service contributes, rather than being solely responsible for. 
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Evaluation Purpose and Objectives 
The evaluation aimed to capture and collate evidence, and specifically answer the following 

questions:  

 What impact has the service had on the young people involved?  

 What impact has the service had on local communities and systems? 

 What can we learn about delivering this type of service?  

 What is unique about The Children’s Society’s service?  

 What can insight can we generate around learning and impact in relation to 

volunteering for the service?  

Methodology 
In order to answer these questions, the evaluation has analysed quantitative data collected by 

the service, and qualitative data obtained through interviews with staff, partners, volunteers 

and young people. 

Quantitative data provided has included demographic, reach and access, internal evaluation, 

user satisfaction and volunteering data. For more detail, see the main report. 

Semi-structured telephone interviews and video calls were completed with: 

 Four young people; 

 Six partners – five external, as well as the Senior Therapist and Clinical Lead for 

London, who manages The Children Society’s therapeutic service; 

 Five By Your Side staff members, including the Service Manager; and 

 Five volunteers, including two volunteers that also work for The Children’s Society. 

Feedback was also sought from members of central teams via email, to establish how By Your 

Side staff and young people are inputting into wider policy and systems change work. 

 



 

7 
 

Two: Reach, Access & Impact 
Reach & Access 
Between October 2018 and the end of September 2020, the service supported 47 young 

people, and provided Advice, Information and Guidance (AIG) to a further 76, predominantly 

through the Croydon College drop-in. The service has also delivered 56 activities and events, 

including ice skating, a visit to London Zoo, adventure golf, paddle boarding and bouldering. 

These trips have had a total of 181 attendees.1 The service has delivered five volunteer 

training sessions, reaching 21 professionals, and a session to train Enfield foster carers, 

reaching 11 professionals. 

Of the 47 young people supported by the service: 

 33 had casework support only – average case length 176 days 

 Three solely had the support of a befriender – average case length was 486 days 

 11 had both – for those that had both, the casework support lasted on average 218 

days, and the befriending support lasted on average 358 days 

Eighteen of these young people also received support from the therapeutic service.  

Impact 
The By Your Side service has built hope in the lives of young people who would have otherwise 

been alone, and living in circumstances detrimental to their wellbeing. By Your Side has built 

hope for young people through: 

 

The service has improved outcomes for young people, and there were numerous examples 

given of how workers have worked holistically with young people to support them to find 

solutions to a range of barriers and challenges. Volunteer befrienders have built young 

people’s support networks and offered valuable support to caseworkers. They have supported 

young people to integrate into their new lives in London; encouraged and facilitated young 

people getting involved in positive activities; and had a positive impact on feelings of isolation, 

self-esteem and confidence. The youth group has offered the opportunity to socialise with 

other young people, and to escape from the everyday stresses and issues related to being a 

refugee and asylum seeking young person.  

                                                
 

1 Some of these young people may have attended more than one activity or event and therefore, may have been counted 
multiple times. 

Building 
Hope

Finding 
solutions

Improving 
outcomes

Offering 
befrienders

Delivering a 
youth group
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. “Social services disputed my age, but The Children’s Society have offered support. I was 

homeless. [Worker] helped with accommodation and education. They have given me hope 

for the future I am grateful all the time.” – Young Person (Evaluation Form) 

 “It has impacted a lot on my life. Before I had no life – I was starving, I had no food, I had no 

place to live. Since being in touch with The Children’s Society, they’ve changed my life. 

They’ve found me a place to stay, given me means to feed myself. I’m now living my life, I’m 

very happy.” – Young Person (Interview)  

“Because I can go to school, I can have my own will. At first, when I was waiting for the 

Home Office, I wasn’t sure if I was going to a different location. I was not stable. Now I can 

plan, I can do a lot of things.” – Young Person (Evaluation Form) 

At the point of reporting there were 17 active volunteers working with 19 young people from 

the By Your Side service. Since October 2018, volunteers have contributed 790:15 hours as 

befrienders to the service, including virtual and face to face befriending, and attending 

appointments with the young person. They have spent an additional 341:12 hours participating 

in other activities, such as training, supervision, and participating in group outings. There have 

also been an additional 176:45 hours spent by volunteers delivering group work. Volunteers 

have seen increased levels of life satisfaction and improved mental health and wellbeing 

through their role as a befriender. They have developed skills and confidence, and have 

gained a new perspective on life. 

“It makes a huge difference to me. It is so important to me as a person that I find ways in my 

life to contribute positively to the world around me. I had never done befriending before, but I 

had heard about it and recognised there could be something special in that version of 

volunteering in walking alongside someone in their life.” – Volunteer  

“They are very grounded and positive in their outlook. They spend a lot of energy in building 

their lives up, and won’t let the outcome of the Home Office decision be the driving factor in 

their lives. They live their lives for themselves and their future. They teach me a lot all the 

time.” – Volunteer 

“Each session, I left feeling I learnt a lot and had a new perspective based on how the young 

person saw the world around them. Even things like reflecting on the cost of things. Seeing 

the world through the young person’s eyes gave me more understanding of the young 

people I support in other parts of my life.” – Volunteer  

Partners highlighted the impact of the service on capacity in the sector, as well as in their 

organisations. The service has been responsible for upskilling other professionals and 

changing practice, as well as making systemic change through contributing to the work of 

central teams. By Your Side workers have been able to facilitate positive relationships 

between young people and other professionals, such as therapists or solicitors, and have 

added evidence to asylum and age dispute cases, thus increasingly the likelihood of a positive 

outcome. Information sharing between By Your Side workers and other professionals has had 

a positive impact on both safety planning and engagement with young people, as well as 

understanding of capacity in the sector. With the support of a By Your Side worker, young 

people are positively contributing to their local communities and the economy, as they are 

more able to access education, training and employment, and consequently gaining 

qualifications and jobs. 

“There are all these gaps. Me, for example, I provide immigration representation, but if the 

young person I’m representing doesn’t have a support worker, they have so much other stuff 

going on that I can’t help with; I’m not funded to and I don’t have time. It’s so nice when they 
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have a support worker from TCS that I can go to and say they’re having this problem with 

their accommodation or whatever and I know they will either be able to help directly or 

signpost them to appropriate other support.” – Partner 

“Because the worker knows the client well and spends so much time with them and has 

seen them with other young people, and also because they are youth experts, their evidence 

is very helpful in age dispute tribunals and cases. They support with statements and giving 

evidence in court if it comes to it.” – Partner 

“The trafficking knowledge and expertise has been helpful – we’ve tapped into that.” – 

Partner 

“There’s a lot of things they knew that I didn’t, but I do now… I’m more thoughtful around 

PTSD. I work with asylum seekers a lot, and they’ve helped me with legislation and become 

more updated on it. They tell me what the information is, ensure I’m providing what’s needed 

through my service and not trying to fob anyone off. It’s also been about finding out what’s 

going on in London and different organisations. I’ve made some networks and for any young 

people moving to London with a similar situation, I’ve got a list of organisations in London to 

draw on.” – Partner 

“They can ask [worker] questions and she can communicate to me – it makes me more 

accessible to them – they feel more engaged with the case than they otherwise would do 

and it will lead to a more successful outcome.” – Partner 

The evaluation also highlighted the value of the service during Covid-19 pandemic. Partners 

noted that the existence of the service and their holistic service model has filled gaps created 

by Covid that would have otherwise had a significant impact on young people. The befriending 

service was also highlighted, in particular, as a vital lifeline to young people during the crisis.
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Three: Learning 
 

Critical Success Factors 
There a number of critical success factors, which have facilitated the positive impacts that 

the service has had on young people, volunteers and local communities and systems. These 

are: 

- Providing young people with a skilled and reliable practitioner: The evaluation 

evidences that one of the most crucial parts of the service is providing young people, 

who are otherwise isolated and alone, with a qualified, skilled and accessible 

practitioner that they can to turn to. The low turnover of staff and volunteers ensures 

that young people can form trusted relationships. 

“What I really like about them, they don’t change change change. Today I have this social 

work, next I have another. With The Children’s Society, you have the same person for a long 

time. They know me.” – Young Person (Interview) 

- Plugging gaps: The young people that By Your Side work with are often those that 

receive no support from statutory services. These young people may be age disputed, 

and placed in NASS accommodation with adults, or they may be at transition age. By 

Your Side is able to plug these gaps, and provide critical support to young people that 

would otherwise be alone. 

“There’s a stark difference between those who arrived under 18 and went into social care, 

and those over 18 that went into the adult asylum seeker service. It’s a tragic difference. If 

she’d arrived two months before, her life right now would be utterly different – those who end 

up in the adult service, living on £37 a week, it’s a destitution service.” – Staff 

- Working holistically and on a long-term basis: Staff, volunteers, young people and 

partners all highlighted that the holistic nature of the service is critical to its success. 

The casework element of the service is holistic in that there is flexibility here for staff 

to be able to do whatever they need to do to support the young person and act in their 

best interests. The service model, with its four key elements, is also holistic, providing 

a bespoke wraparound support offer for the young person. Staff are able to work with 

young people on a long-term basis, and are not heavily target driven. It gives the 

opportunity to build a trusted relationship, which is key in achieving positive outcomes. 

“Clients don’t have anyone else in the world that knows them as well and cares about them 

as much as their contact at TCS. That’s unique. Whatever needs they have, they will support 

them. I’m not sure anywhere else has that holistic, comprehensive care, whilst also putting 

the young person at centre of it and letting them decide what they want to do.” – Partner  

- An empowering approach: Young people described how they had felt empowered 

by the approach workers took, as they are listened to, kept well-informed, always 

asked for consent, and remain the decision makers in the process. They valued the 

honesty and proactivity of workers. The feeling of being listened to is empowering for 

young people, and encourages them to continue sharing their thoughts and concerns. 
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With this information, practitioners are able to work with the young person to address 

their needs and improve outcomes. 

“They always practice safeguarding with you. Do you feel confident? Do you feel okay? Are 

you okay if I share this? Sometimes, you can say something and then they just go and report 

it. But they will always check. Are you okay if I go and report this?” – Young Person 

(Interview) 

- In-house therapy offer: One of the key unique selling points for the By Your Side 

service is the integration with The Children's Society's therapeutic service. The direct 

referral route to the service ensures that young people are able to access mental health 

support far more quickly than through the NHS, and receive a more targeted and high 

quality intervention. Furthermore, the therapist is able to share information with the By 

Your Side worker, and vice versa, and they can work together in safety planning. 

Having close links with the therapeutic service means that therapists are able to offer 

additional training to By Your Side staff and volunteers, building knowledge and 

expertise in the service related to mental health. A further benefit of the integration of 

these services, is that solicitors can access evidence from the therapist through the By 

Your Side caseworker.  

“The in-house therapy is amazing. The vast majority do need some kind of mental health 

support and waiting times for CAMHS and other NHS services are too long. Even if you get 

to the front of the queue, it’s unlikely that they will have experience with specialist issues like 

PTSD and grief that affect our young people.” – Staff 

- Use of volunteers – and a well-managed volunteering service: The use of 

volunteers is essential in delivering a key element of the service model – the 

befriending scheme. As evidenced in section three, befrienders have a positive impact 

on the young people they work with, alleviate burden on staff, and deliver a service 

that is seen as valuable to partners in reducing social isolation. The befriending 

service, in particular, has provided a vital lifeline to young people during the Covid-19 

crisis. The management of volunteers by the Volunteer Coordinators in the By Your 

Side service has been highlighted as particularly effective.  

“I just want to reinforce how important the role of Volunteer Supervisor is. It is so amazing to 

feel so supported and professionally managed and pastorally cared for.” – Volunteer 

- Specialist knowledge and skills across a cohesive staff team: Workers in the By 

Your Side service are seen as experts in the field of working with refugee and asylum 

seeking young people, as well as in trafficking and exploitation. Having a 

knowledgeable and skilled team underpins many of the positive impacts on young 

people, volunteers and local communities and systems. The knowledge that staff 

possess means that they are in a position to be able to appropriately and constructively 

challenge in a confident manner, and ensure that a young person’s rights and 

entitlements are met. Furthermore, the team are cohesive and work well together. 

There is a good level of communication across the team, and opportunities to share 

knowledge and reflect on practice, both formally and informally. Staff are able to 

provide each other with additional support and consider capacity as a whole unit.  

“The staff members are brilliant. They have an extremely tough job, working with the biggest 

possible challenges, such as suicide risk. The team itself is very qualified, very experienced, 

very good, very kind – that’s the basis.” – Partner 



 

12 
 

- Setting boundaries and expectations: There is a clear understanding across the 

board of boundaries and expectations. Partners recognised this to be the case, and 

praised this as good, safe practice. Staff are aware of what they can and can’t do for 

a young person, and this is communicated effectively to the young person directly. 

Volunteer Coordinators begin matches between young people and befrienders by 

ensuring everyone is aware of boundaries and expectations. 

“They manage their time and the management of client in an appropriate manner. They had 

a plan and it was collaborative with the young person on type of work that needs to be done. 

Setting boundaries with what they can and can’t do.” – Partner  

- Established networks and relationships: The service is able to operate so 

successfully, in part, due to the established networks and relationships that have been 

built since it first existed. Relationships are strong between the By Your Side service 

and the London-wide in-house therapeutic service. By Your Side also has strong 

relationships with solicitors across London, which simplifies the process of accessing 

legal representation for young people. The team are aware of other agencies and 

organisations that can provide additional support to young people in areas that they 

are not able to.  

“They have strong bonds with, particularly, solicitors, which simplifies the process. They 

know them and they’re very good. It eases the process. They have a strong hand in the 

network of London. They know a lot of them and some they know very well. They’re not 

doing their job on an island. They’re connecting with others.” – Partner 

- Connection to central teams and other TCS services: The connection to central 

teams and other services delivered in London by The Children’s Society was 

highlighted as a unique selling point of the project, both by staff and partners. The 

connection with central teams enables practitioners to feed in their first-hand 

knowledge from working directly with refugee and asylum seeking young people, and 

the impact of policies and systems on the young people’s experiences. In return, 

central teams are able to update practitioners about the progress and outcomes of 

the lobbying and campaigns, and keep them informed at a more strategic level, 

which has been empowering for practitioners. The connection with Disrupting 

Exploitation and other exploitation teams, has strengthened the service’s positioning 

as experts in the field, in particular in relation to trafficking and exploitation.  

“We have advantage as practitioners in TCS being linked in with best practice, Policy, 

specific issues around exploitation and trafficking, the community of practice – where we’re 

placed and resources we can access from other colleagues and teams.” – Staff 

Challenges 
There have also been a number of challenges for the service. These have included: 

- The Covid-19 pandemic: The outbreak of coronavirus has impacted all of The 

Children’s Society’s services nationally, and By Your Side is no exception. The 

service has transitioned quickly to remote working to ensure continuity of support for 

vulnerable young people, but this has impacted on opportunities to engage most 

effectively with young people. Particularly with those who are second language 

English speakers, who often find it harder to engage digitally. There were also plans 

to develop work related to directly and indirectly (through working with other 

professionals) supporting young people that have been trafficked, but this was not 

possible due to the Covid-19 pandemic. 
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““Since lockdown, face to face is now weekly catch up calls. It’s more tricky. It’s more difficult 

to communicate over the phone across a language barrier.” – Volunteer 

- External environment: The service operates in a challenging external environment. 

Some in the sector refer to the policies that govern this as the "hostile environment", 

mirroring the language of Theresa May in 2012. The environment includes measures 

to limit access to work, housing, health care, bank accounts and more. The majority of 

these proposals became law via the Immigration Act 2014, and have since been 

tightened or expanded under the Immigration Act 2016. Services that work with young 

people from refugee and migrant backgrounds are consistently trying to make change 

and progress in this context.  

“The hardest thing is when someone is really frustrated, and you really can’t make it any 

better. With the last young man that I befriended, I did find that hard towards the end 

because he was visibly frustrated about his situation, but there was nothing that I could do 

about it. There was no advice I could give him, other than you’re doing the right thing and 

you just have to wait for that decision. Sometimes that’s quite upsetting, because you can't 

help someone, apart from being there for them to talk to.” – Volunteer 

- Resources and capacity: Partners acknowledged that the service is sensible in the 

number of young people that they will casework at one time, but also near unanimously 

said that they would value the service having a greater capacity, and the ability to 

absorb more referrals, including referrals from outside the London area.  

“Their casework capacity is fairly low. They’re strict on the numbers of young people they will 

casework at one point. This is probably quite sensible and allows for more careful rigorous 

work.” – Partner 

- Funding and a secure future: As often is the case in the third sector, funding and the 

opportunity to create an improved level of stability for all stakeholders involved with the 

service has been a challenge.  

“I’m so pleased that there are organisations in London that can provide such excellent work 

– why aren’t there more projects similar? Funding is obviously a massive issue. You draw 

this money down and then it comes to an end. It’s a shame a lot of projects go by your by 

and then you have to re-write another proposal. It takes a few years to get working and then 

the funding gets pulled. If they’re doing a great job, why not continue? I want long-term 

continuous service.” – Partner  

- Managing boundaries: While the ability of staff and volunteers to set clear boundaries 

and expectations was highlighted as a critical success factor, it was also recognised 

that, sometimes, with the nature of the work, there can be challenges with managing 

these boundaries. This is an area that the team regularly reflect on, are acutely aware 

of, and strive to manage appropriately.  

“When you get very involved in a young person’s life, particularly those without other 

professionals, there’s a risk of being too involved in the young person’s life. That creates 

difficulties around when to end a professional relationship. It’s an ongoing challenge, and a 

natural part of the way we work. It’s an issue we reflect on regularly.” – Staff  

The evaluation has also identified three key opportunities for development of the service. It is 

important to note that some of these opportunities would require further funding. Opportunities 

include: 
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- Working with other organisations to improve coordination in the sector. This 

would involve working together to better prioritise cases and manage capacity as a 

whole. With further funding, there is an opportunity here for the team to be at the 

forefront of revolutionising the way third sector organisations work together to support 

refugee and asylum seeking young people in London. 

“There could be greater coordination between different caseworking services. When capacity 

is always such an issue, thinking collectively about what types of cases are prioritised. 

Everyone is always at full capacity and everyone priorities the same cases. We need more 

integration and referral coordination.” – Partner  

- Involving volunteers in casework. This would, of course, require funding for training 

and staff time, but in the long-term, staff felt that it would have a positive impact on 

service delivery, particularly in light of the issues related to capacity. 

“Integrating volunteers more into our day to day work. Currently, they’re quite separate from 

the main project. They work in isolation, out in the community. They are very beneficial, but 

there are ways of having more casework volunteer capacity. It’s possibly related to the time 

and resource it would take to setup and all of the resources that would need to be engaged 

in initial recruitment and training.” – Staff  

- Developing the youth group service model to provide a drop-in offer: It was 

suggested that attendance at the youth group could be improved through the 

introduction of a drop in offer. 

“Our group has been more challenging. It’s quite resource intensive and numbers attending 

have fluctuated. Sometimes they’re quite low. The volunteers are very committed and the 

group is beneficial, but we have talked a lot about attendance over time. There are other 

NGOs running groups with a higher take up, like Red Cross with 20-30 young people. We 

average about eight. Red Cross is drop-in open to anyone. Refugee Council also has a lively 

social group, but they have a greater pool to draw on. If they have 10 or 15 caseworkers, 

they have more young people around.” – Staff 
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Four: To Conclude 
 

To conclude, there are five key take home messages from this evaluation: 

1. The By Your Side service has built hope in the lives of young people who would have 

otherwise been alone, and living in circumstances detrimental to their wellbeing. 

2. The service has had a significant positive impact on local communities and systems 

through a range of mechanisms, including adding capacity in the sector, upskilling 

professionals and changing practice, and making systemic change through feeding 

into the work of central teams. Ultimately, as well as the positive impacts directly on 

local communities and systems, these positive impacts ensure that young people 

receive the best support in the best systems, building hope for their future.  

3. Volunteering for the By Your Side service has given befrienders increased levels of life 

satisfaction and improved mental health and wellbeing, as well as developed their skills 

and confidence, and given them a new perspective on life. 

4. There a number of critical success factors, which have facilitated the positive impacts 

that the service has had on young people, volunteers and local communities and 

systems. There is no one most important critical success factor; they work together to 

ensure we can build hope for young people.  

5. While there are challenges for the service and opportunities for development, there is 

a significant demand for this service as it is, and without it, there would be a detrimental 

impact on young people’s hope for the future.   

“If we didn’t have this project, you have a horde of people who need to be redistributed – and 

other services are already stretched so they would be put on waiting list or declined… I think 

suicides would go up, self-harm, I would imagine to go up… The longer you wait, more 

painful it gets. You’d also probably see a higher rate of negative asylum decisions. It’s awful, 

but it’s the way it works. If they don’t have a caseworker or therapist to give them a letter to 

back up their claim. You’d see vulnerability on all levels increase.” – Partner 

“A lot of young people would be left. There’s already a lot of young people who are 

completely alone and don’t have any support. Services like this are so valuable for all the 

reasons I’ve explained. It would be huge loss as so many young people are being helped. It 

would leave a lot of young people, who are already extremely isolated and vulnerable, more 

so. There aren’t enough services like this as it is.” – Partner 

“For the client, it would be a massive shame. The service they provide is one of the best 

services I’ve seen as regards to support they provide and it’s heartfelt. It’s client based and 

personalised, specific to the needs of the young person. There’s been no dip or change in 

the service when staff have changed. There’s a consistency in the way it works. I want it to 

continue for the sake of young people.” – Partner 


