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In 2018, with oversight from 
NotTingham City Council and  
funding from the Samworth 
Foundation, The Children’s 
Society launched Next Generation 
NotTingham as a pilot to explore 
how we could betTer support young 
people aged 11-25 who face multiple 
disadvantage in the city.

Next Generation works intensively with  
young people “who have more going off 
in [their] lives than people realise”. Next 
Gen practitioners hold a caseload of no 
more than 3-4 young people at a time, and 
work intensively with these young people 
for up to 10 hours a week. The project can 
work with these young people for up 18 
months. The project also takes a systems 
change approach to challenging systemic 
issues that are causing additional barriers  
for young people.

Since October 2018,  
the project  
has worked with  
10 young people. 

The young people with whom Next Generation are 
working present with a range of experiences of 
multiple disadvantage, and a number of Adverse 
Childhood Experiences (ACEs). They have often 
experienced trauma, violence, danger, abuse, 
neglect, discrimination, and have subsequently 
begun displaying behaviours that affect their 
ability to progress and thrive in life. Many were 
or had been involved in criminality, offending, 
gangs, and were experiencing or at risk of 
exploitation. This is exacerbated by a lack of 
attendance at school (whether through exclusion 
or truancy), often chaotic home environments, 
and a lack of engagement in other statutory 
services due to mistrust. Most struggle with 
their mental health and wellbeing, including 
anger, anxiety, depression and suicidal ideation. 

Despite these experiences, young people have 
strength and resilience that enables them to work 
through difficulties. Many young people are able to 
identify goals, positive activities, and interests that 
they would like to explore through the work with 
the project. They express a motivation to change 
their lives, a desire to move forwards, and want to 
use the support from Next Generation (once they 
feel they can trust their worker) to do this. 

He is tremendously  
resilient and  
vulnerable in equal 
measure.

Local Professional
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Workers at Next Generation aim to provide a 
safe space for young people to explore their 
emotions and feelings. Workers give young 
people the validation that their emotional 
responses are normal, enable them to recognise 
their triggers, and provide practical tools 
to manage emotional health and wellbeing.

Our evaluation of Next Generation  
NotTingham found that…

I used to punch walls and everything.I used to get angry and then start doing the 
maddest stuff. I used to proper kick off, used to have no filter whatsoever. I used to 
F and blind at everyone, because I didn’t really care, but I’m more like an adult now. 
I’ve grown a sense of caring from working with [worker], because he’s helped me  
to realise that not everybody’s against ya.

Young Person
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of young people said that 
they are betTer able to  
manage their emotions as 
a result of the project.

I used to do stupid stuff, get drunk all the time. 
Out with my mates who weren’t my mates. I 
used to do stuff what got me into trouble and 
then, ever since working with [Worker],  
I’ve not done anything like that.” 

Young Person1  5 out of 7 young people who completed a follow up form (N= 58%)

[Next Gen has] helped with my relationship 
with my mum. Me and my mum didn’t get along, 
we used to argue all the time. There’s no doubt 
[worker] helped.

Young Person

Young people have improved mental and emotional health

As a result of trauma and previous experiences 
young people can struggle to manage their anger 
and find it hard to communicate. This leads to 
significant tensions within the family home, and 
negative relationships with peers (including older 
peers), families, and professionals. Workers aim to 
enable young people to recognise their triggers, 
and how these can lead to negative situations and 
affect their relationships. Staff work with young 
people to model an appropriate relationship with 
an adult or service, and enable them to have 
constructive conversations and improve their 
communication skills. Young people described 
being better able to understand and manage their 
feelings of anger and stress, and an ability to see 
alternative perspectives. They felt that this had 
enabled them to improve communication with 
their peers, families, and professionals, and had 
led to better relationships with these groups.

Young people also spoke about being able to 
recognise negative relationships with peer groups, 
and distancing themselves from former exploiters.

Young people experience better relationships

71%1



The Children's Society  

Young people have better engagement 
with education or training provision, 
and aspirations for employment.

Many of the young people with whom the 
project had worked were or had been involved in 
criminality (some prolifically), offending, gangs, 
and were or had been criminally exploited.  
Workers aim to enable young people to see and 
experience alternative pathways, keep them 
safe from exploiters and gangs, and address 
underlying issues related to offending behaviour.

Evidence shows that each arrest made costs 
anywhere between £285 and £5933. As a result, 
preventing criminality not only keeps young 
people safe, and enables them to thrive in future, 
but also has significant cost saving implications.4 

2  Sample size of 3 (N=30%)
3  Unit Cost Database, GMCA Research Team (formerly New Economy), 2019
4   This only accounts for a small portion of reported of crimes and offending – those that were reported,  

and those that led to an arrest. Offending behaviour is likely to be much higher than just arrests.

Data from local schoOls 
shows that average 
atTendance at schoOl 
increased from 

78% to 100%2

13 Arrests

Before receiving support  
5 young people had

AFTEr receiving support,  
this had significantly  
dropped to

2 Arrests

<<<<<<

betweEn  
them

betweEn  
them

Professionals from statutory services felt 
that young people were engaging better with 
their own services. This includes increased 
communication, turning up to and engaging with 
sessions, and being more open with professionals.

There are examples of the young people with 
whom the project has been working who have 
been moved to Alternative Provision. In many 
instances, this would not be seen as a positive 
outcome. However, these moves have actually 
been very positive for these young people, 
who have found these to be environments in 
which they can better focus and engage with 
their education, and where they can receive 
the attention that they need in order to do this. 

For example, one of the young people with whom 
the project has worked achieved the highest 
ever ‘mock’ GCSE results within the alternative 
education provider he is attending:

As a result of [your service], [YP’s] 
attendance and attainment in school has 
increased. He is managing main stream 
school better... this is because of his 
support worker from The Children’s Society.

Professional feedback

I’ve been non-stop just 
learning. I’m just trying to 
catch up with everything 
I’ve not learnt… I prioritise 
my learning now above 
anything else. Actually, 
I was getting student of 
the week and for ten days 
straight, I got… a new 
record in the school.

Young Person

Young people have greater trust in, and engage better with, other  
services,including education, training, and employment

Reduced offending and engagement in crime



Feedback from young people also demonstrates 
not just a reduction, but also a prevention in 
escalation of offending behaviour:

[if I hadn’t worked with the 
project] I think I’d probably 
be in prison you know… I 
would have been still getting 
into trouble with the police.

Young Person

Reduction in missing episodes

Missing episodes are a significant risk factor for 
young people at risk of exploitation. For many 
young people, missing episodes are a coping 
mechanism employed to deal with conflict 
within the home environment, or a response 
to triggers, but also unwittingly place them in 
danger of exploitation, violence, and other harm.

Data from Nottingham City Council shows 
that before receiving support from the project.
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Other outcomes

+  Young people have increased aspirations and 
self-belief, goals for the future, and a desire  
to progress.

I just want to improve every day… I feel like  
I can now get a job and believe in myself.  
I feel like I changed my life around now.

Young Person

5  Unit Cost Database, GMCA Research Team (formerly New Economy), 2019
6   This only accounts for reported/recorded missing incidents, and evidence indicates that reported miss-

ing incidents account for only a small portion of overall missing episodes. It is likely that overall numbers 
are much higher than within this data. For example, Rees, G. (2011) Still Running 3: Early findings from 
our third national survey of young runaways (The Children’s Society) report indicates that 68% of CYP 
who have run away from home are not reported to the police.

[if I hadn’t worked with the 
project] I’d probably be 
selling drugs. I don’t know 
what would’ve happened 
with me. I would’ve been in  
a bad – a worse place.

Young Person

8 young people HAD A TOTAL OF 
56 rECOrDED MISsING INCIDENTS 
betweEn them SINCE receiving 
support, this significantly 
dropped to 2 rECOrDED MISsING 
INCIDENTS betweEn them

Research shows that each reported 
missing incident costs the Police £2,4165 
, so this reduction is likely to lead to significant 
savings for local services, as well as keeping 
young people safe and protected from harm.6

+  Improved physical health through increased 
physical activity, focusing energies in a 
positive way, and a reduction in drug and 
alcohol use.

Smoking weed or committing 
crimes… they were my getaways. 
I guess I released anger from 
doing that. I didn’t feel like I had 
an escape. I felt like I had to do 
something bad because I felt that 
the world was against me, [so] I 
felt like I’d get back at it. He said 
I could create other pathways… 
he made me realise [I can] make 
better choices when I’m angry, 
do something like kick a football, 
work out, or go on a run.

Young Person Interview

+  Increase in safety for the young people, 
including a reduced risk of exploitation (CCE 
and CSE).

When I was in it I didn’t really know what was 
happening, with the grooming… he helped me 
see what was actually happening. I’m not 
hanging around with older people anymore.

Young Person Interview



Time and Consistency

+  The amount of time (both frequency and longevity) that workers are able to spend 
with young people. A low caseload/high intensity model, delivered over a longer 
time period, is crucial to enabling these young people to thrive and progress.

+  The consistency of having one trusted professional to help navigate multiple aspects 
of their lives has been very valuable to young people. They do not have to repeat their 
story, or try the same things over and over again with different professionals.

Flexibility, and the skilLs and approach of stafF

+  Staff are able to use their skills to support young people in a way that will  
enablethem to progress, and this may be different for each young person.

+   The ability to listen, build trust, be honest and communicate openly, and  
the relatability of professionals.

ChalLenging and supportive

+   Whilst workers have a supportive and understanding relationship with the  
young people, they will also challenge them about behaviours and actions.

+  As the workers have strong and trusting relationships with the young people,  
and the young people know that they are on their side, this challenge is 
constructive and productive.

ComMunication and Joint Working

+  Communicating with and supporting parents and carers.

+   Joint working with statutory services, sharing relevant information to  
improve and coordinate delivery, and encouraging young people to engage  
with statutory services

Broadening horizons and building aspirations

+  Broadening the horizons of young people by exposing them to a range of  
hobbies, positive activities, and opportunities that they had never previously  
been able to experience. Building goals and aspirations to work towards, and 
having things to look forward to.

Critical SucCesS Factors
Understanding why these changes might have occurred helps to inform 
future delivery and best practice. The evaluation highlighted the following 
factors as critical in achieving the outcomes described:

The Children's Society  
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Learning Possible Implications

We can’t unpick 12 years of somebody’s life within 12 weeks, when it is full of a 
significant amount of trauma. With other services, young people are expected to go into 
a building, room, person that they are unfamiliar with and start telling them, articulately, 
about their experiences and trauma and how this is affecting them. It’s not until week 8 
really that they are comfortable, then they become a trusting adult, and then if it’s time 
limited the relationship is then just cut. This has such a big impact on young people and 
it happens to them time and time again.

Staff interview
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There are concerns about whether a project 
of this intensity is likely to lead to greater 
dependencies, whereby young people 
may find it harder to ‘exit’ the service. 
Many of these young people do not have 
many other adult relationships to turn to, 
have experienced a significant amount of 
trauma, and have received intensive (and 
successful) support from a consistent and 
constant trusted person within Next Gen. 

It is clear that many of these young people 
need at least 18 months support, or longer. 
Whilst the project theoretically does not 
place any time restrictions on the longevity 
of support, this can be affected by funding 
restrictions. The project was initially funded 
for two years, which has implications for when 
the project has to stop accepting referrals.

The low capacity within the project has 
meant that there have been a number of 
eligible young people that have not been able 
to receive support. This is disheartening for 
the project, as these young people often fit 
the criteria, and are likely to have benefited 
from the project. However, if the project had 
accepted these referrals then the model 
would be diluted, and the project would 
not be providing the type of service that is 
effective and works for these young people.

It is important to be aware of this risk. 
Stepdown and exit happens in a gradual 
way, with the amount of support provided 
to young people reduced very slowly.

It is important that young people are not 
‘exited’ too soon, and some of the young 
people who had been working with the 
project for a long time still described needing 
support when things become difficult. 

The intensive support model has been 
proven to be effective. As a result, 
where these models are funded, it is 
important to recognise the length of 
time needed within grant agreements 
or contracts for these types of models. 

It has been difficult for the project 
to communicate these decisions 
in some cases, though this has 
been managed as well as possible.

Where the model is replicated in future, 
it is important to be highly aware of the 
number of referrals that can be taken on, 
and build in sufficient resource to be able 
to respond to these as much as possible. 
Greater resource and investment would 
enable the project to meet demand, and 
deliver a successful, evidence-based 
intervention to young people who need it.



I’ve already planned out my future. I know I’m 
going into the Army when I finish school. Then I 
can get my trade in the Army, I can learn things, 
like become an Electrician, or an Engineer. 
Then [when] I come out… I’ve got everything I 
need to set up own business with the skills that 
I’ve learnt. I’ve thought all about it and that’s 
a driver for me, that I know what I want, and I 
know what I’ve got to do to get that… [Worker’s] 
been the most important thing for me to realise 
that I need to change. I needed to sort it out, 
because I didn’t want to end up in ten years 
being off my head all the time on weed, in pubs, 
ruining my life, when I could be having a decent 
life, actually be doing something, going to 
different countries with the Army. He’s helped 
me realise that there’s two walks in life and he’s 
helped me realise the one that’s better.

Young Person

Further information is contained in the full evaluation report.  
For a copy, please contact TCSNottingham@childrenssociety.org.uk  
or chloe.nelson@childrenssociety.org.uk 
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