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In Yorkshire in 2019, 2,053 asSesSments  
of Children in NeEd were undertaken 
due to concerns of risk of Child Sexual 
Exploitation (CSE), and 133,156 children  
were recorded as struggling with  
mental ill health.
There were 260 Unaccompanied Asylum  
Seeking Children (UASC) in the region and 
358,105 children living in poverty. There were 
42,113 children classified as Children in Need,  
and 9,102 incidents reported to Police of  
children going missing.1

The Children’s Society are working towards 
a country where children are free from 
disadvantage, and have the greatest possible 
chance in life.

In Yorkshire, The Children's Society deliver 
three services – Hand in Hand, Connecting 
Opportunities and Young Migrants Matter.  
These services seek to support refugees, migrants 
and asylum seekers, and young people at risk of 
abuse and exploitation. The services deliver one 
to one support, advocacy, befriending and youth 
groups for young people, as well as participatory 
work, and training and information sessions  
for professionals.

Practitioners have championed young people’s 
voices, and supported young people to speak up, 
in partnership working, national campaigns and 
work to change systems that are not working for 
young people.

The Children’s Society in Yorkshire

What is HEARTS?
HEARTS in West Yorkshire aimed to support 
refugee and asylum seeking children, young 
people and families through advocacy, skills  
based programmes, educational support  
and social activities.2

The FLOURISH model underpinned  
the HEARTS project.
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The model FOllOWED  
eight key principles:
1.  Solution focused, outcome led approach:  

We agree clear, achievable goals with the 
young person which will be reviewed every 
step of the way

2.  “Trauma informed support”: Our teams of 
workers are ‘trauma informed’, which means 
that they specifically recognise, understand 
and can respond to the impact of trauma in 
the lives of young people that they work with

3.  Empowerment through adopting an asset 
based approach: Focus on the strengths,  
inner resources and capabilities of the young 
people as a means to enable them to better  
help themselves

4.  Consistency: Offering regular support by  
a consistent staff member/staff members

5.  Relationship of trust: Trustworthy,  
non-judgemental, reliable

6.  Role modelling positive social behaviour:  
We remain professional at all times and  
adopt clear boundaries

7.  Needs led: The length and intensity  
of the support depends on the young 
person’s needs; we work at the pace  
of the young person

8.  Inclusive: Promoting social inclusion  
and diversity

1  Statistics used are from The Children’s Society’s 2019 Impact Report, and collated by  
the Policy team for the 2019 Parliamentary Data Packs.

2  Between 2010-2014, the project was funded by the Big Lottery, and subsequent funding  
was provided by The Children’s Society, the Guardian Appeal, Leeds City Council, and  
Stanley Johnson.



WHO HAS HEARTS 
WORKED WITH?
Young people engaged with the HEARTS 
programme are facing multiple disadvantage.3 
Interviewees gave accounts of young people 
experiencing a multitude of issues including:

Exposure to trauma
Exploitation

Severe mental health isSues

Self-harm and atTempted suicide

Repeat exposure to disappointment 
from many organisations

Unresolved status

A lack of self-confidence
poOr housing conditions

Being in care

Not in education

OUR  
lEARNINg
The Children’s Society recognises the value in 
generous leadership, and sharing learning in order 
to improve programmes, services and systems 
for young people. Critical success factors for the 
service were:

+  Delivery of the service by  
a multi-lingual worker. 

+  Working holistically and without  
time constraints. 

+  An offer beyond direct work  
with young people. 

+ Skilled and knowledgeable staff. 

+  Strong relationships  
with partners.

BetweEn 1st April 2016  
and 31st March 2019,  
the service delivered  
894 one to one face to 
face sesSions to  
122 young people. 

He found a solicitor for me, registered 
me with college, registered me with the 
GP. He could translate for me. I would call 
him. He would come to the hospital. He 
introduced me to the youth group where 
I made friends. He showed us the city 
centre, the buses, the train station.

Young Person

Young people have felt  
an increase in confidence  
and self-belief.

TrafFicking

The Children's Society

What 
difFerence  
have we made? 

The SROI found that 
for every 1 invested 
in year threE of the 
project, over 2.54  
of social value  
was created.4

Young people saw a positive 
change in outcomes through 
working with HEARTS. 99% of 
young people saw an increase 
between their overall average 
earliest outcome score and 
overall average latest score 
(average score across the nine 
outcome areas). 94% of young 
people experienced positive 
change in friends, and 93% 
experienced positive change  
in education.5

He understood my 
situation. He talked 
me through college. 
I felt less sad, less 
lonely. I met people. 
I could learn English. 
He gave me good 
advice. When I  
felt bad, I could 
speak to him. 

Young Person

4  In 2014, a retrospective Social Return on Investment (SROI) was  
undertaken of the project’s activities between 2010 and 2013.  

5  Between 1st April 2016 and 31st March 2019, 67 young people (of 122  
young people supported during this period) completed the My Wheel  
outcomes tool twice, enabling us to establish distance travelled.

3  We define multiple disadvantage as ‘when a young person has clusters of interplaying issues and/or complicating 
factors present in their lives, which affect their ability to thrive. Multiple disadvantage may affect a young person’s 
resilience, may present increased risk, and may reduce the resources available to a young person’.



Young people have been able to express their 
concerns to the Project Worker who has then 
advocated for them and constructively challenged 
other professionals and organisations.

Young people have beEn supported to 
engage with education, enabling them  
to improve their English language skills.

The Project Worker has helped young people  
to understand mental health in a practical sense, 
and referred them to appropriate support.

Young people received support 
from goOd solicitors.

The youth group has provided young people  
with a safe space and regular, reliable meetings  
to access support and connect with peers.

Young people have been registered with  
doctors, and supported to access healthcare.

Young people have beEn  
informed about their rights  
and entitlements.

Young people have been properly introduced  
to their new surroundings, including bus routes 
and local shops.

The fun activities, events and trips provided by the 
service have given young people an opportunity 
to escape from the day to day reality of being an 
UASC trying to get status in the UK. The stresses 
and challenges faced by these young people have 
a significant impact on their mental health and 
these opportunities provide a welcome distraction 
and time for them to just be young people.

Young people have beEn empowered to 
share their voice with other young people 
and organisations. They have campaigned 
for changes in systems that don't work for 
refugeE and asylum seEking young people.

Through the HEARTS programme, Leeds Beckett 
University recognised the need to provide 
refugee and asylum seeking young people with 
opportunities to study and gain qualifications. 
They developed a community learning course, 
which young people can access for free. 

The Project Worker also sought to raise awareness 
and educate about the asylum process locally, 
thus seeking to have an impact on young people 
in the long term. Awareness raising sessions 
were delivered to social care teams to equip 
professionals with relevant and crucial knowledge.

Appropriate and suitable housing was  
found for young people, including 
supported acComModation where required. 

The service provided a level of consistency  
to many young people in care, who were facing 
high turnover in social workers. Many young 
people lost an important role model and source 
of support when the service closed.

The support sessions held at Urban House  
by HEARTS provided support for our residents  
and was a group our residents benefited from. 
They had the opportunity to speak with a 
professional about their additional support  
needs and concerns. Without this service  
there is a noticeable gap.

Partner
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TCS are amazing… they are able to work well 
inwardly, focusing very much on refugee and 
migrant young people, but they also recognise the 
importance of external facing work, maintaining 
partnerships. I know other organisations that are 
so focused on their work, so engrossed, they don’t 
have the capacity to think more widely.

Partner

Although the service has given young people access to support and 
made a difference to their lives, the impact we have on young people 
is heavily affected when a young person’s status is unresolved and 
decisions are made beyond the remit of the service.


