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When I had the honour of becoming 
Chief Executive of The Children’s 
Society last August, it’s fair to say  
I had no idea what was waiting for  
me around the corner. I don’t think 
any of us did.

Yet for every challenge the last 12 months 
have presented, I’ve had the privilege of 
seeing the incredible way in which this 
organisation and the young people we work 
with have responded. 

This year I’ve witnessed so many amazing 
examples of resourcefulness, resilience, 
dedication and strength from our staff 
and the children we support. And I’ve seen 
our amazing supporters and partners 
step up to do even more to help young 
people, particularly during our Coronavirus 
Emergency Appeal. I’ve noticed that at the 
heart of every one of these actions of support 
there has been a passionate desire and 
determination to find a way to create a better, 
fairer society for us all to live in.

This desire to ‘find a way’ lies at the very 
core of what The Children’s Society is about. 
In 1881, when Edward Rudolf saw children 
suffering on the streets of Victorian England, 
he was determined to find a way to give them 
the support they needed. I’m proud to say 
that that same spirit still drives us today – 
and is evident in abundance in this report.  

Because when lockdown has isolated children 
from those they rely on for help, we’ve found a 
way to keep that vital connection going. When 
we’ve seen young people being let down by 
the systems that should support them, we’ve 
found a way to change those systems. We’ve 
found a way to make decision-makers listen 
and act when we’ve seen political failings 
harming children’s lives - and of course we are 
finding new ways to tackle discrimination and 
racism wherever we find them.  

We currently run 71 services that help 
thousands of young people all across the 
country each year. As well as giving you an 
overview of our overall impact over the last 
12 months, this report will provide a detailed 
insight into how some of those services work, 
the change they’re bringing, and what we’re 
learning as a result. 

The times ahead are going to be among the 
most difficult that charities have ever faced. 
But as I look around at the inspirational 
children we work with and the incredible team 
of staff and volunteers we’ve assembled to 
support them, I know that together we’ll find  
a way to continue our vitally important work.

And we’ll keep finding a way, until every 
 young person in this country can grow up  
in a society that is built for all children. 

Mark Russell, Chief Executive

Thank you



6 7

1 Based on outcomes tools for 5,323 young people;  
2 User Satisfaction is based on surveys from between 
1,019 and 1,042 young people.

77% 
said their lives improved 

after working with us1

87% 
said they were 

happy or very happy 
with our services 

this year2

9,307 volunteers 
gave us their 

time and skills 
contributing 

approximately

550,000 
volunteering hours  

to our work

3,216  
Retail volunteers 

assisted in 
the running of 
our network  
of 111 shops

35,015 
amazing regular 
givers donated  

close to £4.6 million 
to support  

young people

94% 
felt listened to  

by their worker2

4.4 million 
positive impacts 
for young people 

through our  
policy and 

campaigning work

Our 3,989 box 
coordinators 

helped us raise 
close to 

£1.4 million 
from our  

box networks

89% 
felt they could  

trust their worker2

Churches, schools 
and community 
groups helped  

raise over 

£1.2 million 
through Christingle 

services

33,626  
actions to support 

our campaigns  
last year

73% 
said they would 

come to the service 
again or recommend 

it to their friends  
and family2

661 volunteers took part in our 103 volunteer 
committees or fundraising groups, and held 
over 342 events for The Children’s Society in 

their community, raising over 

£212,000 

510 
volunteers in our 
services directly 

supported 1,000s 
of young people to 

be safer, happier and 
heard through 1-1 
support or group 

activities

Of the children and young people we worked with last year:

Headline data

Thank you to our supporters for their help enabling impact with young people.
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Our work  
across England

Find out how well we achieved our goals from last year here.

We reached  

23,941
young people through 
preventative activity  

and systems  
change work

81 
services 

We worked with

11,513  
young people and 

3,049 
parents/carers 

We reached

14,514  
professionals

6 
national 

programmes
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Work with at least 8,000 young people 
through direct support.

Directly reach at least 38,000 young 
people through systems change.

1

2

We will tackle the underlying causes 
that prevent young people who face 
multiple disadvantage from thriving.

Through 2019-20 we worked 
tirelessly to tackle and prevent 
child exploitation, improve young 
people’s access to mental health 
and wellbeing support and to 
help provide a safety net for children and 
their families facing crippling poverty or in 
some cases destitution. We worked directly 
with more than 11,500 young people, 
significantly exceeding our expected reach.

In 2019-20 over 2,100 young people played 
an active role in sharing their voice and 
influence in youth action and insight work 
across the charity. This included shaping 
and participating in campaigns for change, 
research projects and helping design services.

Throughout the year, and in line with a belief 
that there is a need to continually adapt 
and change service delivery in line with a 
continuously changing world, we have been 
testing, improving and scaling up models of 
service delivery to change young people’s 
lives. Programmes such as Inside Out, an 
intensive coaching model with young people 
proven to help stabilise care placements, has 
been expanded from Essex to Norfolk and 
Hertfordshire. We have tested approaches 
to using police custody and arrest as a 
‘reachable moment’ for young people being 
exploited and working in partnership with the 
police have expanded this work from London 
to Greater Manchester in our Disrupting 
Exploitation programme. Our Co-ordinating 
Community Support programme has been 
testing an approach to addressing the impact 
of poverty and destitution working with local 
authorities, other charities and communities 
in four areas. In Greater Manchester we have 
been trialling providing a safe space for young 
people in mental health crisis to prevent them 
being hospitalised.

Stories of difficulties being overcome and 
the hope being restored for young people are 
detailed in our Impact Report 2019-20.

Using what we learn from our 
direct practice with young people 
we are dedicated to finding 
solutions to knotty systems 
problems faced by young people, 
locally and nationally.

Last year we worked with nearly 24,000 
young people to achieve this. This 
work ranged from engaging young people 
in schools- based awareness sessions; 
influencing national policy from activities at 
the National Young Carers Festival; being a 
part of the Manchester Missing Crew creating 
resources to help stop others going missing 
and attending open access wellbeing services 
changing the way early access mental health 
support is provided to young people. Whilst 
this was less than our target what we have 
learnt that identifying a useful metric for 
systems change is hard.

This year we started the Tackling Child 
Exploitation Programme in consort with 
partners, Research in Practice and the 
University of Bedfordshire. Together the  
multi-disciplinary team supports local 
authorities across England improve their 
strategic response to child exploitation 
and extra familial harm. Our National 
Prevention of Child Exploitation and 
Disrupting Exploitation programmes have 
been working with different professionals 

to tackle or prevent exploitation. Examples 
such as increasing the ‘reachable moment’ 
when young being exploited are arrested; 
increasing use of Modern Slavery legislation 
and National Referral Mechanism (NRM) to 
ensure children are being viewed as victims in 
county lines and delivering the #LookCloser 
campaign in the East Midlands, focusing on 
changing public awareness of how public 
spaces like bus and train stations, fast food 
outlets, shopping centres etc where young 
victims of exploitation may be visible.

We have reached 14,514 professionals such as 
police, teachers and social workers, helping 
increase their understanding of the issues 
faced by young people and changing the 
way they respond to them. Through them we 
reach approximately 40 young people per 
professional per year.

What we have learnt is that measuring 
systems change through a single metric is 
hard, as the work is complex and difficult. 
Taking the learning from 2019-20 we have 
refined and adapted a single indicative 
measure and landed on professionals reached 
as a proxy indicator of wider systems change.  
Our hypothesis is that through reaching these 
professionals, we will be able to influence 
and improve the way in which they respond 
to children and young people with whom 
they are working, but we might never come 
into contact with. Thus, changing the system 
response these CYP receive.

Achievements and 
performance in 2019/20

https://medium.com/on-the-frontline-of-systems-change/measuring-systems-change-through-evaluation-987f79b8c787
https://medium.com/on-the-frontline-of-systems-change/measuring-systems-change-through-evaluation-987f79b8c787
https://medium.com/on-the-frontline-of-systems-change/measuring-systems-change-through-evaluation-987f79b8c787
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We will develop organisational 
capabilities that allow us to maximise 
the impact for our beneficiaries.

Develop our workforce in key skills 
areas, including digital capabilities.

We will grow the total contribution of our 
supporter base.

Increase total supporter actions by 10%.4
5

Deliver over 400,000 positive impacts 
for young people through policy and 
campaigning work.

3

Over the course of the  
year we have had several 
significant successes,  
resulting in 4,417,050 
positive impacts.

 Ԏ Following our work through 
the Children's Services Funding Alliance 
calling for better funding for children's 
social care, the Government committed 
in September to an additional £1bn of 
funding for children and adult social care.

 Ԏ Following our campaigning - both through 
the End Child Poverty coalition and 
independently - for an end to the benefits 
freeze, the Government announced in 
October that this would end in April 2020, 
ensuring that all children in poverty see 
an uplift in support.

 Ԏ Following our work on the EUSS, the 
Government committed to introduce 
changes to guidance to clarify how 
LAs should identify and support EU 
national looked after children. They also 
committed to produce quarterly EUSS 
statistics.

 Ԏ Shared Accommodation Rate - Under the 
existing rules, from the ages of 18-21 care 
leavers living in privately rented home, 
were eligible for sufficient housing support 
to rent a one bedroom flat, but once they 
turned 22, the maximum amount of help 
they could receive dropped to the amount 

provided for a room in a shared house 
(the so-called "Shared Accommodation 
Rate"). This overnight reduction in housing 
support meant the place that many 
care leavers called home can become 
unaffordable, putting them at risk of 
rent arrears, eviction and homelessness. 
This policy change that sees care leavers 
exempt from the Shared Accommodation 
Rate until their 25th birthday will help 
these young adults to continue to build 
secure lives, rather than being uprooted 
and forced to move somewhere cheaper. 
Following our joint working on this issue 
with Centrepoint and DePaul, we were 
also delighted that we were able to ensure 
that this measure goes further, and 
also exempts rough sleepers under 25, 
and victims of domestic violence and 
modern slavery under 35 from the Shared 
Accommodation Rate.

 Ԏ Legal Aid for unaccompanied children 
– Following a lengthy legal challenge, 
the Government finally agreed to bring 
separated children back within scope 
of legal aid for their immigration and 
citizenship matters. We have since 
worked closely with the Ministry of 
Justice to craft the amendment to the 
Legal Aid, Sentencing and Punishment 
of Offenders Act 2012, that would entitle 
this group to legal aid. This was laid before 
parliament in July 2019, and was debated 
in the House of Lords in October 2019 
with every Peer speaking in that debate 
commending The Children’s Society’s work 
in bringing forward the legal challenge. 
The amendment passed the Lords stage 

unopposed. This successfully passed in 
the House of Commons in October 2019.  
We continue to work closely with the MoJ 
to ensure that professionals supporting 
separated children and legal practitioners 
are aware of these changes.

We secured £200,000 
funding from The Digital 
Fund managed by The 
National Lottery Community 
Fund in late 2019 which focuses our attention 
on delivering digital transformation activity 
for young people.

We have rolled out new technology and 
training to staff as part of our move to 
working in new workspaces giving staff the 
tools to work online and remotely. Our CYP 
Directorate skills framework now includes 
specific reference to use of technology to 
support staff to identify opportunities for 
training and we have facilitated Innovation 
training and Agile Project Management 
training for key staff.

Through our Innovation and Digital Attitudes 
Survey in 2019, we found that digital has 
become more relevant to our staff over time. 
179 respondents completed the survey in 
2019 and we have seen that between 2013 
and 2019 there has been a steady increase in 
those who see digital as relevant to their role 

from 61% to 78%. Focus groups have been 
undertaken with particular groups of staff 
to identify gaps and opportunities for digital 
skills and learning. We continue to test ways 
to measure digital skills, for example through 
our Pulse survey to staff.

In 2019/20, we aimed to grow 
the number of supporters 
taking actions with us by an 
ambitious 10%, seeking to 
increase the life time value of 
our supporter base. We are 
particularly pleased that some components of 
the overall target have exceeded this stretch, 
particularly noting campaign actions 
grew by 15% to 33,626.  There has also 
been a modest increase in financial actions, 
in the form of regular giving plans, up 2% to 
36,006 at the end of the year.

A key part of our strategy has been to 
engage new supporters and we’re pleased to 
also report 15,144 new pledges of support, 
allowing us to open a dialogue with people 
beginning their relationship with The 
Children’s Society.

Volunteering sessions represented  
160,164 actions in the year which was  
on a par with the prior year.  We achieved  
74% of the target we set for this year some  
of which relates to an inaccurate baseline 
when setting the target.  
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We will grow the total contribution of our 
supporter base.

Generate unrestricted gross income of 
£28m and £12.7m net.

We will develop organisational 
capabilities that allow us to maximise  
the impact for our beneficiaries.

Ensure long term viability by addressing 
the pension deficit and unlocking 
endowment funds.

6
7

This year we generated 
unrestricted gross 
income of £27.2m and 
£7.5m net.  

We fell short of our income 
target marginally even though we did feel the 
early impact of Covid 19 in March 2020 in our 
retail portfolio especially. We also received 
£2m less in legacy income this year.  

In terms of our net position, this year we 
made an active decision to invest in our 
income generating parts of the business in 
order to improve future sustainability. This 
investment is to attract new supporters, 
and or provide innovative new fundraising 
solutions to our existing supporter base. The 
costs of the retail network have also increased 
in line with the income as we have invested in 
extending shop opening hours.  

Combined with the income shortfalls,  
we achieved £7.5m but we are in a stronger 
place going forward.

In reviewing the repayment 
plan following the triennial 
review of the defined benefit 
pension scheme we used our 
strategic fund to fund the 
technical provision deficit which releases us 
from an obligation to pay monthly into the 
scheme for the time being.

We continue to explore options related to our 
endowment funds and are working towards 
a resolution.  Both of these activities allow us 
more choice and control in how we spend our 
resources, and free up more money to drive 
bigger impact for young people.
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Our 
systems 

change 
work
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When Chloe became a young carer 
at 19, she didn’t know there were 
support networks available to her. 
As a result, she developed her own 
coping strategies. Chloe joined our 
Shaping Our Future project, which 
gathers insight into the support 
needed for young carers 
to make the transition into 
adulthood. Chloe became 
a young carers’ champion, 
and she now advocates on behalf 
of young carers to improve the 
support they receive. As part of her 
role Chloe delivers presentations to 
professionals and student carers to 
highlight how they can better work 
with young carers and she has also 
supported a university to improve 
their student carers’ framework.

Every year we work with young people whose 
problems are often made worse by the 
support systems that are meant to make 
things better and keep them safe. In services 
like schools, the police and children's social 
care, we see different young people coming 
against the same issues and barriers again 
and again. Our teams work to identify parts of 
these ‘systems’ that need to change and work 
to break down barriers and change responses 
and support for children. We believe that by 
changing these ineffective systems we can 
have a wide reach and improve more people’s 
lives – including those of countless children 
and young people that we may never directly 
work with. 

Despite our best efforts and intentions  
often we find ourselves facing the same 
issues again and again. The impact we seek 
at best happens at an individual level.  
This kind of impact can of course be 
powerful for the individual, or even for a 
group of individuals but more often than 
not the underlying issue that created the 
barriers for that young person remain. 
Systems change is about looking at things 
from many different angles and truly 
understanding the root cause of a problem. 
It uses the voice and experience of young 
people and practitioners to not only surface 
the issues but also play a central role in 
designing the solution. Systems change 
has the power to drive change and impact 
in ways that we have all dreamt about. It is 
messy, difficult but ultimately essential in 
our quest to bring opportunity and hope into 
the lives of all young people, even in their 
most difficult moment.

Dara de Burca, Director for Children & Young 
People, The Children’s Society 

[A young person’s] voice…needs to be heard the loudest 
and I think as an advocate for those young people,  
it’s ensuring that their best interests are considered.

Chloe, Young Carer’s Champion

Our Prevention 
Programme reached 

13,363  
professionals 

and

1,183  
young people 

across England  
and Wales

We supported 
an All Party 

Parliamentary Group 
Inquiry into risks 

facing young people 
who go missing from 

out of area care 
placements

Our Disrupting 
Exploitation  

programme reached    

3,722 
professionals 

and 101  
young people

Changing the narratives around 
young people who are exploited, 

so they are seen as victims 
rather than perpetrators.

Sharing good practice 
nationally to improve service 

responses for children  
and young people.

Using partnership working to 
improve strategic responses to 
exploitation and its prevention. 

Identifying elements of systems 
that don’t work, and focus 

energy and resources, working  
in collaboration to fix them.

The ambition for our systems change work is that it produces positive changes for the people, 
organisations, policies, processes, cultures, beliefs and environment that make up the wider 
system that surrounds the young people we are working with. 

The goals of our systems change work include:
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Our work this year has involved 
training police officers to better  
spot the signs of exploitation, 
teaching local authorities how to 
improve their response to child 
criminal exploitation and modern 
slavery, and advising Government 
on how best to respond to support 
children who go missing from care.  
We have run a series of specialist 
national programmes including 
initiatives to disrupt exploitation; 
support young people to take a lead  
in reshaping the systems around 
them; and change Government policy 
for vulnerable children. 

It made me think about  
the way I practice and alerted 
me to the issues, so I am more 
able to safeguard children.

Local Authority Stakeholder in  
Greater Manchester 

79%
of external stakeholders 

felt that responses to 
exploitation had improved 

in their organisation 
as a result of the 

programme1

76%
of those who had attended 
our Disrupting Exploitation 
training reported that the 
training had a long-term 
impact on their practice3

83% 
of external stakeholders 

involved in our Disrupting 
Exploitation programme  
felt their staff were now  

more confident in  
supporting children  
and young people2

2 19 out of 23
1 18 out of 23
3 13 out of 17 respondents

4 46 out of 49 respondents
5 43 out of 46
6 37 out of 40

Our impact

94%
of external stakeholders 

involved in the Prevention 
Programme said that their 

knowledge about Children and 
Young People at risk of or being 

exploited has increased as a 
result of the programme4

93%
of the external 

stakeholders on our 
Prevention Programme said 

they had increased skills 
to support young people 

as a result of the 
programme6

93% 
of external stakeholders 

involved in our Prevention 
Programme said they felt 

more confident in identifying 
Children and Young People at 

risk of or being exploited 
as a result of the 

programme5

We supported the All Party 
Parliamentary Group on 

Missing Children and 
Adults with the inquiry into 
children missing from care 
placements outside their 

home local authorities. 

Our recommendations  
helped shape Government 

plans to better support 
young people in unregulated 

accommodation.

The expertise and resources have been fundamental to improving 
the local authority approach to dealing with exploitation of children.

Local Government Stakeholder in the East of England
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More than  

4 out of 10 
looked after children are  
in placements out of area

6 out of 10 
in children’s homes live  

outside their home areas

Spotlight on:  
No Place at Home

There has been a  

77% 
increase in the 
numbers of children 
sent to live in 
children’s homes out of area.

This instability has led to an increase in young 
people going missing in areas with which they 
are unfamiliar, placing them at serious risk of 
harm. Last year we supported the All Party 
Parliamentary Group on Missing Children  
and Adults with their inquiry into this  
serious problem.  

Our work:

We provided the inquiry with expert 
information, advice and guidance from our 
practitioners and policy specialists. We also 
enabled the inquiry to hear directly from 
young people about how the issues covered 
by the inquiry affected their lives. The 
resulting report ‘No Place at Home’ showed 
national and local decision makers that over 
the last five years more and more children 
had been sent live away from their home 
areas in foster care placements, children’s 
homes and unregulated accommodation. In 
2012 there were 2,250 children sent to live in 
children’s homes out of area, but by 2018 that 
number had risen to 3,990.

Read the full No Place at Home report here. 

Out of area placements are often made in an 
emergency, and based on availability rather 
than what is best for the child or young person. 
This leads to a greater number of children 
going missing from care, being at increased 
risk from exploitation, and has a negative 
impact on their well-being. 

Police and other professionals contributing 
to this important inquiry were particularly 
concerned about children placed in 
unregulated accommodation, due to 
the lack of standards for how this type of 
accommodation supports children or works 
with police and other agencies to keep 
children safe. 

Our impact:

Following the publication of No Place at 
Home the Government announced of their 
intention of introducing the standards for 
unregulated accommodation to make these 
placements safer for children.

https://www.childrenssociety.org.uk/what-we-do/resources-and-publications/appg-inquiry-into-children-missing-from-out-of-area-placements#:~:text=of%20area%20placements-,No%20Place%20At%20Home%3A%20APPG%20inquiry%20into%20children%20missing%20from,and%20the%20risks%20they%20face.


24 25

Spotlight on:  
Disrupting Exploitation

The programme:

Our Disrupting Exploitation programme, 
funded by The National Lottery Community 
Fund, works across Birmingham, Greater 
Manchester, and London. The programme 
operates on two fronts: 

Working one-to-one directly with 
young people who are vulnerable 
to or victims of child exploitation, 
with a focus on child criminal 
exploitation, including exploitation 
along county lines.

Working on systems change, 
focused on transforming the 
policies, procedures, contexts 
and cultures around young 
people, to improve the response 
to children in comparable 
situations in the future.

The three multi-disciplinary teams are co-
located across the system and guided by local 
partnership boards. Each team includes one-
to-one caseworkers, intelligence and insight 
capability, and experts in systems change. 

Our work:

Led by young people’s voices, practitioners 
design and innovate solutions to drive 
systems change and support young people 
through participatory work. The learning 
from the programme is shared nationally 
and locally, and integrated into work with our 
policy and influencing teams.

Our impact

For children and young people that we worked 
with directly, there has been an increase in 
their feelings of safety, and a reduction in 
the risk of exploitation: 

 Ԏ 50% report having better relationships 
with family and friends.3

 Ԏ 61% report feeling safer.4

 Ԏ 50% report having a greater 
understanding of child exploitation.5

3 9 out of 18 YP, 31% sample size
4 11 out of 18 YP, 31% sample size
5 9 out of 18 YP, 31% sample size

6 13 out of 17 respondents
7 19 out of 23 respondents

The programme’s Year 1 evaluation by 
Cordis Bright found:

 Ԏ The programme has changed how external 
practitioners work with young people.  This 
will ensure that young people are now 
safer, better responded to, and better 
able to access appropriate services.

76%6 
of those who had attended training 
with Disrupting Exploitation 
reported that the training had a 
long-term impact on their practice.

 Ԏ An increase in understanding of 
exploitation; an ability to better identify 
young people at risk; and increased 
confidence in supporting children 
and young people at risk. Work such 
as supporting schools to review and 
change their approaches to exclusions 
(a significant risk factor for exploitation) 
significantly improved staff confidence in 
working with young people.

83%7 
of external stakeholders felt that 
confidence in supporting Children 
and Young People had improved 
amongst staff in their organisation.

101 
Children and Young 
People supported 

directly – one-to-one  
and group work

3,722 
professionals reached

78 
completed 

systems  
change tasks 

High quality 
one-to-one and 

group work

Youth 
participation 

and voice

Systems 
Change work

Test  
and learn

https://www.childrenssociety.org.uk/what-we-do/helping-children/disrupting-exploitation
https://www.cordisbright.co.uk/
https://www.cordisbright.co.uk/
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 Ԏ Our gender bias observations – that girls 
primarily are considered and risk assessed 
for child sexual exploitation, and boys 
for child criminal exploitation – triggered 
social workers and other multi-agency 
professionals to consider gender during 
risk assessments of exploitation.

79%
2

 
of external stakeholders felt that 
responses to exploitation had 
improved in their organisation as  
a result of the programme.

 Ԏ An impact on organisational cultures, 
particularly within local police forces with 
whom the programme has been working. 
The programme has enabled feelings of 
empowerment amongst staff to impact 
their organisational cultures and practices:

 Ԏ The programme has facilitated the  
sharing of intelligence gathered from 
Children and Young People with key 
professionals, such as police and others 
at multi-agency forums such as Missing 
And Child Exploitation (MACE) and Missing 
Children panels.

86% 
1

of external stakeholders felt that the programme has had an 
impact on the extent to which organisations share relevant 
information had improved as a result of the programme.

Custody as a reachable moment for young 
people and professionals 

Across the Disrupting Exploitation programme 
and wider services in The Children’s Society, 
we frequently support young people who 
have been arrested for crimes linked to their 
exploitation. It is clear to us that there is more 
to do to improve the experience for children in 
police custody, as such, our systems change 
task began to investigate how custody can 
become a reachable moment for young people 
and professionals.

Two members of our team shadowed police 
custody officers in order to better understand 
the systems and processes in operation in 
police custody. Bespoke training was then 
delivered for Met Detention as part of their 
professional development. 

To date we have reached over 1,000 police 
custody staff in London through our training, 
and many officers who received training  
from the programme went on to request 
further training to enable them to update 
relevant safeguarding information for  
children and young people with whom  
they come into contact. 

Custody officers told us of some of their 
learnings from the training: 

Our systems change task has also included 
launching an information sharing protocol 
pilot in a London borough. For every child that 
comes through custody, a set of standard 
safeguarding questions are asked of local 
children’s services. The aim of the pilot is that 
a safeguarding conversation will take place 
for all of these young people, with risks and 
vulnerabilities identified early.  

The police custody review and subsequent 
training is now being rolled out in Greater 
Manchester and Birmingham. This work 
received a commendation in 2019 by the 
Howard League for Penal Reform in their 
Policing and Children award.

Case Study

1 20 out of 23
2 18 out of 23

This time in custody was a 
lot better. They gave me good 
food and a can of coke which I 
actually liked. The night staff 
were also nice to me and 
spoke to me about what had 
happened during the arrest and 
this was different to how it was 
last time.

Young person arrested and taken to a 
custody suite we worked with

It’s a massive culture change 
to the Met and particularly for 
custody. I have seen a massive 
difference in some of the ways 
custody officers are doing stuff  
since training days.

Police Stakeholder in London

A greater determination to try to 
break down the initial barriers 
and establish a relationship with 
child detainees.

Building a rapport with young 
children in custody and thinking 
outside the box about their needs 
and life after custody.

Look beyond what is in front of 
you at the custody desk.

https://howardleague.org/community-awards/2019-community-awards-winners/
https://howardleague.org/community-awards/2019-community-awards-winners/
https://howardleague.org/community-awards/2019-community-awards-winners/
https://howardleague.org/community-awards/2019-community-awards-winners/
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Spotlight on:  
Our Prevention Programme

The service:

Our Prevention Programme is funded by 
the Home Office through the Norfolk Police 
and Crime Commissioner. Our work aims 
to enable local areas to better tackle and 
prevent Child Sexual Abuse and Exploitation, 
Child Criminal Exploitation, Modern Day 
Slavery and Human Trafficking on a regional 
basis across England and Wales.

Our work:

Our network of 10 specialist prevention 
officers – each covering a designated policing 
region across England and Wales – works 
alongside a management team that supports 
tasking and leads national partnership and 
strategic work. The programme delivers 
‘tasks’ based on intelligence and insight about 
needs in the local areas. Each task aims to 
prevent the abuse and exploitation of children 
and young people, and relates specifically to 
the objectives for the programme. Tasks are 
delivered in partnership with, and to, a range 
of partners across regions and in some cases 
nationally. They are based on intelligence and 
insight about needs in the local areas, and 
how to effectively respond to these.

Throughout the last year of delivery, the 
programme has:

 Ԏ Reached approximately 13,363 
professionals, and 1,183 young people 
across England and Wales.

 Ԏ Completed 371 tasks to prevent child sexual 
abuse and exploitation, modern day slavery, 
human trafficking and criminal exploitation.

Our impact:

Professionals within systems feel  
more confident in identifying and 
supporting young people at risk of  
abuse and exploitation.

The programme has increased professionals’ 
awareness and knowledge of abuse and 
exploitation, and equipped them with the 
skills to respond to it. 

Of external stakeholders surveyed:

8 46 out of 49 respondents
9 43 out of 46
10 37 out of 40

94%8 

93%9

93%10

said that their knowledge 
about Children and Young 
People at risk of or being 
exploited has increased.

said that they felt more 
confident in identifying 

Children and Young People 
at risk of or being exploited.

said that they had increased  
skills to support children 
and young people at risk of 
or being exploited. 

Staff are definitely more aware 
of the signs of exploitation and 
how to identify a child at risk. 
They also have a much better 
understanding of the stages  
of grooming and the  
important role of the  
National Referral Mechanism.

National Government Stakeholder

The more awareness that can 
be raised, the more we are 
likely to be able to safeguard 
young people. If we hadn’t  
had this [support] from  
The Children’s Society then it 
wouldn’t be as clear in terms of 
spotting signs and how to get 
help. It’s been really positive and 
helped my confidence in an area 
that is hugely important.

Voluntary and Community Sector 
Organisation Stakeholder in Wales

https://www.childrenssociety.org.uk/what-we-do/helping-children/prevention-programme
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Evidence and intelligence gathered by the 
programme shows that public transport 
such as trams, coaches, trains and buses 
are used to facilitate the movement of young 
people being exploited. We also learned that 
exploiters use fast food outlets and roadside 
services for amenities and food, and hotels 
as places for exploitation ‘behind closed 
doors’. However, members of staff working in 
these sectors may be unaware of the signs of 
abuse or exploitation – so our #LookCloser 
partnership campaign aimed to increase 
awareness to better protect young people:

#LookCloser

The Prevention Programme co-ordinated 
and developed the #LookCloser campaign in 
the East Midlands region with East Midlands 
Regional Organised Crime Unit (ROCU), the 
British Transport Police, and local forces. 
The campaign focused on how public spaces 
like bus and train stations, fast food outlets, 
shopping centres, roadside services and 
hotels may be places where young victims of 
exploitation are visible. 

During the week 9-13 March 2020, the 
partnership ran a week of awareness-
raising activities targeting train stations 
throughout the East Midlands and delivering 
training to Coach Station managers at 
the National Express (Leicester) and hotel 
staff (Northamptonshire). The Prevention 
team also developed police briefings for 
their intranet, which focused on how to 
engage young people and identify victims 
of exploitation alongside best practice 

in effective use of the National Referral 
Mechanism (NRM) and Modern Slavery Act.

Officers from the British Transport Police 
(BTP) and all of the East Midlands forces 
were also out in communities, engaging 
with everyone from daily commuters, 
café workers, coach drivers and hotel 
receptionists. On the launch day, The 
Children’s Society and BTP engaged with 
railway staff at one station who shared their 
concerns about two young people they 
see regularly. Those young people passed 
through the station later that day and 
railway staff alerted BTP. It is believed that 
these were two young people possibly being 
exploited, and safeguarding measures were 
subsequently put in place.

Professionals have changed how they 
respond to young people at risk of abuse  
and exploitation.

Of those who said that they had attended a 
training session, presentation, or workshop:

11 27 out of 31 respondents
12 31 out of 37

13 34 out of 40 respondents
14 34 out of 40
15 36 out of 40

Systems are improving their ability to 
identify and better respond to young people 
at risk of abuse and exploitation.

87%11 

85%14 

84%12 
89%15

said that they had 
implemented or planned to 

implement learning from 
the session into their work.

said that their organisation 
had made changes to the 

way in which they support 
children and young people. 

said that the session had a  
long-term impact on the 
way that they work.

said that their organisation 
has better processes in 
place to identify children 
and young people at risk 

of exploitation.

85%13 
of external stakeholders 
felt that their organisation 
was better equipped to 
support children and 

young people. 

Case Study: 
#LookCloser

Knowing about the National Referral Mechanism and using it if 
appropriate. Knowing what questions to ask a young person about 
their experience, being able to piece together what stage of the 
grooming process they are in from these responses, looking out 
for vital evidence such as train tickets and being able to skill up 
parents and carers in what to look out for and to keep a record of.

Local Government Stakeholder in Yorkshire and Humberside

The expertise and 
resources have been 

fundamental to improving 
the local authority 

approach to dealing with 
exploitation of children, 

as well as allowing me 
to signpost/reference 
relevant material and 

guidance to support this.

Local Government Stakeholder  
in the East of England

https://www.childrenssociety.org.uk/look-closer
https://www.childrenssociety.org.uk/look-closer
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The programme worked with  
British Transport Police (BTP) to 
improve practice in responding to 
exploitation concerns across their 
national workforce.

We delivered eight ‘vulnerability roadshows’ 
in Liverpool, Leeds, Birmingham and London 
during February and March 2020. The 
Programme delivered these workshops to a 
total of 200 BTP staff from across England, 
including representatives from response, 
intelligence, CID and vulnerability teams 
within BTP. A key focus of these events was 
to transform BTP staff’s perspective on child 
victimhood and their use of the National 
Referral Mechanism (NRM). Although the 
British Transport Police stand as a first 
responder, many officers limited knowledge 
of the NRM or did not know how to use 
it effectively. Officers who attended the 
roadshows felt their knowledge in this area 
had improved significantly.

Alongside the roadshows, the Prevention 
programme also trained the new BTP county 
lines workforce, providing support to around 
30 officers responsible for leading the BTP’s 
response to county lines. Providing input 
during the initial months of this team’s 
induction, the programme worked to ensure 
that BTP officers take a victim-informed 
approach. Our team also delivered learning 
around effective use of the Modern Slavery 
Act and other disruption powers to target 
higher-level perpetrators, rather than those 
exploited at the bottom.

BTP had prioritised improving their 
interventions with young people at the point 
of arrest, and within custody settings, so 
they invited our Prevention team to support 
the BTP custody suite in London. Through 
shadowing, feedback and tailored training, we 
helped BTP identify several areas for systemic 
change. These included reviewing the risk 
assessment used when children and young 
people enter and leave custody, and reviewing 
processes for custody officers to record and 
share vulnerability concerns. 

Initial feedback suggests that the areas 
of systemic change the Prevention team 
proposed were also identified by an 
inspection by of BTP by Her Majesty’s 
Inspectorate of Constabulary and Fire and 
Rescue Services as areas for improvement. 
With our support, BTP were able to 
demonstrate that they were already working 
to improve these areas, establishing that our 
programme’s input was in line with national 
policy and good practice guidance.

Case Study:  
British Transport Police

16 33 out of 40

Have access to 
and receive better 

support; and

As a result of 
these changes, 
we hope that 

children and young 
people may:

Have their 
voices heard 

and experiences 
understood;

Be identified 
sooner if at risk 

of abuse  
or exploitation;

Referred to 
appropriate 

support;

Ultimately 
be protected 

and safer.82%16

of external stakeholders felt that 
children and young people had 
better access to services as a 
result of the programme.

I think we have seen an increase in 
NRM referrals, and [I] would attribute 
some of this to the work. [This] has a 
positive result or conclusion for children 
and young people. [They will be] accepted 
into the system, and will hopefully get 
support they need.

BTP representative
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Learning from our 
systems change work

Our learning through delivering 
systems change is continually 
developing, and the following 
principles set out some of the key 
building blocks of our evolving 
systems change approach. 

 Ԏ We need to go where the energy is: 
Relationships are crucial, and systems 
change cannot be undertaken in isolation. 
People are needed who can really progress 
making change – they must be ambitious, 
think things can be done differently and  
be willing to work collaboratively on  
shared problems.

 Ԏ Relationships need to be nurtured, 
mutually beneficial, and built on support, 
expertise and respect on both sides. 
Offering solutions and a positive space to 
reflect can inspire change. 

 Ԏ Focusing on the voice and experiences of 
young people is powerful. Young people 
are at the heart of our efforts to change 
systems, and highlighting experiences  
from their perspective is effective at 
changing mindsets. For example, the 
Disrupting Exploitation programme has 
incorporated a succinct and clear definition 
of Child Criminal Exploitation written by a 
12 year old during a workshop session into 
its work. 

 Ԏ It’s important to think widely, before 
narrowing the focus down. Systems 
change can take a long time to materialise, 
and it can be difficult to define the ‘end 
goal’. Having clear goals, targets, resource 

and interventions so that these can be as 
impactful as possible is essential. However, 
it’s usually not possible to define these at 
the start of the programme, and goals  
need to develop naturally. Flexibility is 
important, so that programmes are able  
to adapt and respond. 

 Ԏ We need to rely on our expertise and 
be intelligence-led. We are respected, 
evidence-informed, and share our 
experiences and learning honestly. Drawing 
on links within the organisation and wider 
sector is beneficial.

 Ԏ The skills of staff are critical. This work is 
difficult, ambitious, and demanding. Our 
teams are talented, innovative, and highly 
skilled. We need to make sure that they are 
supported through high-quality training 
and ongoing support.

 Ԏ We apply a test and learn approach. This 
gives practitioners on the frontline the 
coaching, guidance, permission and budget 
to test and trial new projects. This has been 
important in allowing staff the freedom to 
drive systems change projects in which 
they are invested, passionate, and can see 
meaningful change. 

The Children’s Society is committed to 
working in collaboration, and adapting, 
learning, developing novel practice to build 
the capacity of the organisation and its 
staff to make change. We will continue to 
adapt and learn as we deliver, and share 
our learnings with the sector as part of our 
commitment to generous leadership. 
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Our work 
supporting 

children  
at risk
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Large numbers of the young people 
we work with have experienced 
multiple disadvantages and 
Adverse Childhood Experiences, 
including trauma, violence, racism, 
discrimination, danger, abuse, and 
neglect. For those in local authority 
care, maintaining placements can be 
difficult and these often break down, 
leading to fractious relationships, 
instability, and frequent placement 
moves. Often young people can 
become involved in crime, gangs and 
are at risk of exploitation. This is 
exacerbated by a lack of attendance 
at school (whether through exclusion 
or truancy), and a lack of engagement 
in other statutory services due 
to mistrust. Many struggle with 
their mental health and well-
being, including anger, anxiety and 
depression, and suicidal ideation. 
Yet despite these experiences, 
many young people demonstrate 
tremendous strength and resilience.

Alice was six years old when her father 
sexually abused her, and 16 when she was 
groomed and then sexually exploited by a 
group of men who lived over the road from 
her. The experiences left her traumatised and 
struggling to cope with anxiety, depression, 
flashbacks, panic attacks and PTSD. After 
receiving support from The Children’s Society, 
Alice is no longer being exploited and on the 
way to recovery. She has just been signed to 
a record label and hopes that her music can 
be a source of support for other young people 
facing their own challenges.

If I could describe in one word, how I feel 
about the future it would be optimistic.

Alice

Children who have experienced disadvantage 
or trauma can struggle to engage with 
traditional services, so our models offer an 
alternative that is designed with young people 
at its heart. Services like Next Generation 
in Nottingham, and Inside Out in Essex, 
Norfolk and Hertfordshire, work intensively 
with young people over a longer time period 
than traditionally offered. The services offer 
support from one dedicated practitioner, who 
deliberately holds a low caseload in order to 
ensure they can offer time to young people. 
Evidence from evaluations indicate that this 
way of working is effective in enabling young 
people to progress in their life. Our Bright 
Light service is also helping care leavers avoid 
the risks they face when they lose support 
after leaving the children’s social care system.

The goals of our risk work:

Many of the 
young people 

we work with have 
experienced trauma, 

violence, racism, 
discrimination, 
danger, abuse,  

and neglect. 

To ensure 
that young 
people are 
safe from 

harm.

To help children and young 
people recover from trauma and 

access the support they need.

To raise awareness of risk among 
both young people, their families and 
professionals who work with them.

To provide a  
consistent and  

trusted professional 
that can work flexibly 

with young people 
to support them and 
advocate with them.

Since doing all the sessions 
and processing them, I’ve 

been able to pick up myself. 
I’ve just got that awareness 

now that I’m not as 
vulnerable for people to use 

me and do whatever  
they’ve done in the past.  

Now life’s taken a different 
turn…I feel like kind of a 

different person.

Alice

We can’t unpick 12 years of somebody’s life within 12 weeks, 
when it is full of a significant amount of trauma. The young people 
are expected to go into a building, room, person that they are 
unfamiliar with and expected then to start telling them, articulately, 
about their experiences and trauma and how this is affecting 
them. It’s not until week 8 really that they are comfortable, when 
they become a trusting adult, and then often if it’s time limited 
the relationship is then just cut. This has such a big impact on a 
young person and it happens to them time and time again.

Next Generation Staff Member

https://www.childrenssociety.org.uk/what-we-do/our-services/next-generation
https://www.childrenssociety.org.uk/east/services/inside-out
https://www.childrenssociety.org.uk/what-we-do/our-services/bright-light
https://www.childrenssociety.org.uk/what-we-do/our-services/bright-light
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Nationally we 
completed

 1,807
Return Home 

Interviews.1

Next 
Generation 

Nottingham provided 
intensive, long-term 

support to 

10 young 
people

Our research found 
that almost two thirds 

of local authorities 
do not have a strategy 
for responding to child 
criminal exploitation  

or county lines2

Our reach

Our impact

After receiving 
support from the 

Next Generation project, 
average attendance in 

education increased from 

78% to 
100%4

71%3 
of young people said 

that they are better able 
to manage their emotions 

as a result of the the 
support received from 

the service

Prior to working 
with Next Generation 

Nottingham, 5 of the young 
people had 13 arrests between 
them. Since working with Next 

Generation, these 5 young 
people have had a total of  
2 arrests between them

1 These interviews covered 2729 missing episodes and 703 individual 
children and young people.
2 We asked whether local authorities have a strategy in place to respond to 
child criminal exploitation and county lines. Of the 141 upper tier authorities 
that responded to us, almost 2 in 3 do not have a strategy. Fifty authorities 
said that they do have a strategy or are in the process of developing one.
3 5 out of 7, 70% sample size
4 Based on 3 YP, 30% sample size

Our Counting Lives research on child 
criminal exploitation. – find out more here.

[If I hadn’t worked 
with the project] I 
think I’d probably 
be in prison or 
somewhere else.  
I would have been  
still getting into trouble 
with the police.

Young person supported  
by Next Generation

https://www.childrenssociety.org.uk/sites/default/files/spotlight-counting_lives.pdf
https://www.childrenssociety.org.uk/sites/default/files/spotlight-counting_lives.pdf


42 43

Spotlight on:  
Our Next Generation 
service in Nottingham

The service:

Our Next Generation service in Nottingham 
is funded by the Samworth Foundation and 
supported by a range of local partners. The 
service offers intensive support to young 
people who, in their own words, ‘have more 
going off in [their] lives than people realise’. 

Our work:

The service  worked directly with 10 young 
people this year, and with partners across the 
city including the Youth Offending Service, 
Social Care, Schools, and others. The Next 
Generation team acts with and on behalf of 
young people to support them to navigate 
complex systems; engage in education, 
employment or training; help them access 
specialist services, pursue their hobbies  
and interests, and make sure their voices  
are heard.

Our impact:

An evaluation of the service carried out by 
The Children’s Society this year found that:

Young people have improved mental and 
emotional health

 Ԏ Workers give young people the validation 
that their emotional responses are normal, 
enable them to recognise their triggers, 
and provide practical tools to manage 
emotional health and well-being.

71%17

of young people said that they 
are better able to manage their 
emotions as a result of the project.

Young people experience  
better relationships

 Ԏ Young people are better able to  
understand and manage their feelings of 
anger and stress, and an to see alternative 
perspectives. They felt that this had 
enabled them to improve communication 
with their peers, families, and 
professionals, and had subsequently led to 
better relationships with these groups.

17 5 out of 7 YP, 70% sample size 18 Sample size of 30% (averaged)

Young people have greater trust 
in, and engage better with, other 
services, including education, 
training, and employment

 Ԏ Young people have better engagement 
with education or training provision, 
and aspirations for employment. This 
is important because it ensures young 
people’s participation in education, 
which is important for their future, and 
it immediately safeguards them against 
vulnerability to exploitation and other risks.

Average attendance  
increased from 

78% to 100%
18

I used to punch walls and 
everything. I used to get angry 
and then start doing the 
maddest stuff. Now, I’ve grown 
a sense of caring from working 
with [worker], because he’s 
helped me to realise that not 
everybody’s against ya.

Young person, Next Generation

[Next Generation has] helped 
with my relationship with my 
mum. Me and my mum didn’t 
get along, we used to argue 
all the time. There’s no doubt 
[worker] helped.

Young person, Next Generation
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Reduced offending and engagement  
in crime

 Ԏ Data obtained from Nottingham City 
Council shows that prior to working with 
Next Generation Nottingham, five young 
people had 13 arrests between them. 
Since working with Next Generation, these 
five young people have had a total of two 
arrests between them. 

Reduction in missing episodes

 Ԏ Data obtained from Nottingham City 
Council shows that before working with 
Next Generation, eight young people had 
56 missing incidents between them. Since 
working with Next Generation, these eight 
young people have had a total of two 
recorded missing incidents between them. 

Other outcomes achieved include young 
people having:

 Ԏ Increased aspirations and self-belief, goals 
for the future, and a desire to progress.

 Ԏ Improved physical health through 
increased physical activity, focusing 
energies in a positive way.

 Ԏ A reduction in drug and alcohol use; and

 Ԏ Increased safety, including a reduced risk 
of being exploited.

As a result of your service, [Young Person’s] attendance and attainment 
in school has increased. He is managing mainstream school better... 
this is because of his support worker from The Children’s Society.

Professional feedback

A year ago I was doing bad 
stuff, getting arrested and 
stuff, near enough going to 
prison and that, and then now 
I’m in care, going to college 
and close to getting a job.

Young person, Next Generation

I’ve already planned out my 
future. I know I’m going into 
the Army when I finish school. 
Then I can get my trade in the 
Army, I can learn things, like 
become an Electrician, or an 
Engineer. Then [when] I come 
out… I’ve got everything I need 
to set up own business with the 
skills that I’ve learnt. That’s a 
driver for me, that I know what 
I want, so I know what I’ve got 
to do to get that… [Worker’s] 
been the most important thing 
for me to realise that I need to 
change. I didn’t want to end up 
in ten years being off my head 
all the time on weed, in pubs, 
ruining my life, when I could be 
having a decent life, actually 
be doing something, going to 
different countries with the 
Army. He’s helped me realise 
that there’s two walks in life 
and he’s helped me realise the 
one that’s better.

Young person, Next Generation

Number of missing incidents before 
and after intervention (Dec 2019)

Missings prior to Next gen involvement

Missings after Next gen involvement
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What we learned 
from our risk work

Evaluations of our services that  
work to reduce the risks young  
people face highlighted that  
designing services around the 
needs of the young people is 
critical to achieving and maximising 
impact. There are some common 
characteristics to these services 
that have led to success, and are 
important to learn from:

 Ԏ Time and Consistency. 
The amount of time (both 
frequency and longevity) that 
workers are able to spend with 
young people has a significant impact.  
This enables young people to develop  
trust, make progress, and access support 
they need. Continuity of staff is critical to  
these models, as turnover and change  
in professionals can risk exacerbating  
the very issue that the models were  
set up to tackle.

 Ԏ Staff skills and support: 
Recruiting the right staff, with 
the right skills, is vital. Staff are 
empathic listeners, honest with young 
people, and communicate well with 
partners. Staff should support participants 
to understand feelings, behaviours, and 
triggers, and be reflective. Ensuring that 
staff are supported emotionally is even 
more important when they develop strong 
relationships with young people.

 Ԏ Broadening horizons 
and building aspirations. 
Exposing young people to a 
range of hobbies, positive 
activities, and opportunities that 
they had never previously been able to 
experience is extremely beneficial. It’s 
good for young people to build goals 
and aspirations to work towards, so that 
they are able to build plans for the future. 
Models should encourage young people  
to find independence – handholding  
along the way when needed – and step 
back gradually.

 Ԏ Joint working, collaboration, and 
buy-in: Staff should coordinate 
and communicate with other 
professionals around the young 
person, particularly within statutory 
services. Due to trusted relationships, our 
staff are able to encourage young people to 
engage with statutory services and access 
the support they need. Sharing information 
at panel meetings enables young people 
to be protected, safeguarded, and receive 
better support. Support and buy in for our 
services from local partners is important to 
the success of new approaches.

 Ԏ Flexible support: Support 
models should be flexible, and 
able to adapt to approaches that 
work best for individual young 
people. Staff should be trained in a range 
of skills and approaches. For example, 
this might include accompanying young 
people to appointments and engaging 
them in positive activities. Support can be 
delivered when and where, in a manner that 
is individual to each young person.

 Ԏ Outcomes are not linear: It is 
important to remember that 
the young people we work with 
have faced significant Adverse 
Childhood Experiences which  
can take a long time to overcome.  
They are likely to continue to have 
to process trauma, deal with difficult 
situations, and overcome barriers.  
For many young people the continuing 
pathway is likely to be up and down at 
times, rather than clearly linear.

I’ve been with loads of other 
services before and they’re 
there for a certain allocated 
period of time, like I’ve had 
people for six weeks, and then 
they just disappear, they’re 
gone….how am I supposed to 
really change if I’ve only got 
that person for [that time]? 
[Worker’s] been there the entire 
way through me improving.  
I would nowhere near have 
come as far as I have done  
if it was a short-term thing.

Young person, Next Generation

I feel like she’s the only one 
that actually listens properly… 
It’s just helped me a lot, because 
I know I’ve got someone to talk 
to, mainly… It’s just good to see 
there’s someone there.

Young person, Next Generation

She always replied back to 
emails… was easy to get hold of, 
if there was a missed call she’d 
call me back, there was always 
really good communication.

Professional feedback

A lot of services go in and tell, we go in and listen.

Next Generation Staff

He was making sure the work 
that we’re doing is allocated to 
me, it’s for me and me only. It’s 
not like it’s a set regime you’ve 
got to do. It’s optional, as well.

Young person, Next Generation
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Spotlight on:  
Counting lives

The issue:

Exploiters are using sophisticated and brutal 
techniques to take advantage of young people 
and draw them into crime. By manipulating 
and threatening children, criminals are able 
to force them to transport drugs and exploit 
them emotionally and sexually. 

Our work:

Last year we published our ‘Counting Lives’ 
research highlighting how children and young 
people are targeted and trapped by criminals 
in cycles of criminal exploitation. The report 
showed that there is a lack of co-ordinated 
safeguarding response to children who are 
exploited by criminal groups to deliver drugs. 
Too many still remain invisible to services, 
and often when they come to attention of 
police or other services they are criminalised 
instead being treated as victims.  

Our research advocates for changes in how 
services are responding to criminally exploited 
children. And in particular, we would like to see 
more focus on children being identified and 
supported earlier to prevent them becoming 
trapped in exploitative situations.  

Our impact:

The findings of this research encouraged 
helpful discussions in different areas of 
how early intervention can be delivered. For 
example, our new West Mercia Diversionary 
service is an early intervention and prevention 
service for 10 to 17 year olds, across the 
whole of West Mercia. The Children’s Society 
will deliver diversionary activities for young 
people targeted by criminals for exploitation. 

Read the full report here.

A child’s journey through child criminal exploitation

TargetPerpetrators

PreventProfessionals

Test

Disrupt

Trap

Continued 
vulnerability

Hospitalised

Imprisoned/ 
youth justice

Employment

Education

Safe

Support

 n Identifying those at risk 

 n  Early help programmes  
for children and families 

 n  Support for children in need

 n  Universal services to  
address vulnerabilities

 n  Increasing awareness of  
risks among professionals

 n  Educating families and children 

 n Community engagement

 n  Police disrupting grooming  
and coercion

 n  Robust child protection 
responses 

 n  Support for children and families

 n  Information sharing between 
partner agencies

 n  Capturing and reporting 
victimisation statistics

 n NRM referral 

 n  Addressing the underlying  
unmet needs

 n  Police targeting perpetrators  
and criminal groups

 n  Prevention of re-victimisation

 n  Mental health and therapeutic 
provision for trauma

 n Safe housing

 n  Support with educational 
attainment

 n  Transitional support  
into adulthood

 n Observing children

 n  Finding their vulnerabilities,  
their needs and wants

 n  Gaining and developing trust

 n  Sharing information with others 
in the group

 n  Manipulating to recruit them

 n  Marking them out as someone  
to watch

Cycle of 
exploitation

Protective 
systems

 n Test out children’s loyalty

 n Offer them protection

 n Give a sense of belonging

 n  Introduce them to more 
established members

 n Might create a dependency

 n Ask for favours

 n Ask to recruit others

 n  Experiences of physical, 
psychological and sexual 
violence

 n Trafficking 

 n Humiliation and control

 n Reinforced dependency

 n  Blackmail – this can include 
‘fake’ mugging organised by 
them to create a debt

 n  Isolation you from family,  
friends and society

?
Children

https://www.childrenssociety.org.uk/sites/default/files/counting-lives-report.pdf
https://www.childrenssociety.org.uk/sites/default/files/counting-lives-report.pdf
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Our work 
supporting 

young 
people’s 

resilience
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Jamie was bullied throughout 
school, leaving him feeling isolated 
and alone. When he began getting 
suicidal thoughts at college, he was 
referred to Child and Adolescent 
Mental Health Services (CAMHS) 
and then to a drop-in service run by 
The Children’s Society. At our service 
Jamie was able to access the support 
he needed seven days a 
week. Jamie has been now 
attending the service for 
the last three years, as he 
knows it’s a place where he can  
talk to someone he trusts about  
how he is feeling.

Sadly the number of children like Jamie 
who are struggling with their mental and 
emotional resilience is growing. Children are 
having to face stigma and a lack of resources 
to help them deal with their problems. This 
can make them feel even more alone, and 
make the issues they have feel even worse. 
From young carers feeling constant worry 
and pressure, to children who may be self-
harming or feeling suicidal, our services are 
there to support every child who feels they 
need someone to talk to about their problems 
and build their resilience.

The goals of our resilience work include:

Our work providing young people with 
resilience services this year has included an 
increased emphasis on co-designing services 
with young people. The children and young 
people we speak to often tell us that they 
want relaxed and non-judgemental support 
on their own terms, which is why all our 
BEAM services allow young people to arrive 
and get support at any time without the 
need for an appointment. Our research has 
also highlighted the early years of secondary 
school as a time when many young people 
face particularly severe challenges in terms 
of their mental health and well-being, so 
we have established services such as our 
My Voice programme to provide young 
people with extra support. Our Safe Zones 
and CheckPoint services have also been 
supporting young people with their resilience 
around issues such as addiction, going 
missing and poor mental health.

In 2019/20 there were   

1,432 
young people who came  

to Shropshire BEAM, with  
a total of 3,523 visits. 

Of the 24 young people who  
took part in My Voice, 

75%
chose to become ‘peer educators’.1

Our Good Childhood research  
has found that 

58%
of young people aged 10 to 17 

years have sought help because 
they were worried about their 

emotions or behaviour. 

1 At the end of the programme participants have gained the wealth of skills, 
experience and knowledge to choose to become ‘peer educators’ and pass 
on their positive messages to their peers in a At the end of the programme 
participants have gained the wealth of skills, experience and knowledge to 
choose to become ‘peer educators’ and pass on their positive messages to 
their peers in a supportive environment.

To ensure that 
young people 

can access the 
mental and 

emotional well-
being support 

they need.

To raise awareness of young people’s 
mental health and destigmatise issues 

around mental and emotional well-being.

To provide children 
and young people 
with therapeutic 

support, educational 
resources and access 

to online learning, 
advice and guidance.

The Children’s Society has helped and does help 
a lot of young people. I hope that the service will 
continue to help young people – and me as well.

Jamie, 19 

https://www.childrenssociety.org.uk/beam
https://www.childrenssociety.org.uk/what-we-do/our-services/my-voice-programme
https://www.childrenssociety.org.uk/what-we-do/helping-children/manchester-safe-zones
https://www.childrenssociety.org.uk/checkpoint/well-being
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97%5

said that they would 
recommend us to 
a friend or family 

member

79%
3

Reported an 
improvement in  

their hopes  
and dreams

80%4 
of young people who 

came to BEAM said they 
now felt more able to deal 

with their emotional 
health and well-being 

100%
1
 

of young people using 
our My Voice service 
reported a positive 

improvement in their 
emotional and 
mental health

95%
2
 

Of My Voice 
users reported 

improvements in 
friendships

Our impact

1 19 out of 19 YP, sample size of 79%
2 18 out of 19 YP, sample size of 79%
3 15 out of 19, sample size of 79%
4 524 out of 655 YP, sample size of 46%
5 710 out of 732 YP, sample size of 51%

Each year our annual Good Childhood 
Report allows children themselves to 
tell us about the issues that matter 
most to them, and how they feel 
about their lives and futures.  
In recent years we have seen a  
decline in children’s overall well-being. 
There are likely to be many reasons 
why our children’s well-being might 
be in decline: challenges at school, 
rising levels of child poverty,  
low self-esteem and experiences  
of trauma and relationships  
breaking down. 

Good Childhood Report 
– find out more here. 

They respected me and didn’t force  
me to do anything I didn’t want to do.

BEAM young person

The group has helped me to learn to stay calm and to 
think before I act. I can look after myself more now.

Young person, My Voice

It’s a calm environment where I can open 
up, and I felt there was people there that 
cared and listened about what I was feeling.

BEAM service user

https://www.childrenssociety.org.uk/sites/default/files/the_good_childhood_report_2019.pdf
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Spotlight on:  
BEAM Shropshire,  
Telford and Wrekin

The service:

Funded by Midlands Foundation (NHS) 
Partnership Trust, our BEAM services support 
children and young people aged up to 25 
who are experiencing difficulties with their 
emotional well-being. 

Whilst parents are much more likely to take 
their child to the GP when they are worried 
about their child’s emotions or behaviour, 
that is not usually what young people want. 
Young people tell us that they want relaxed 
and non-judgemental support on their own 
terms. They say they want someone to talk to 
who will listen and understand, and give them 
the support and confidence they need to 
manage their own emotional health. 

Our work:

Young people can use our BEAM drop-in 
services whenever they need to – there are 
no appointments, no waiting lists and no need 
for a referral. By providing young people with 
therapeutic support, educational resources 
and access to online learning, advice and 
guidance, BEAM enables children and young 
adults to access the mental health services 
they need.

Our impact:

In 2019/20 there were 1,432 young people 
who came to Shropshire BEAM, with a total  
of 3,523 visits. 

19 All based on a sample size of 100% 

After working with us:

We wanted to hear from young people 
about the support they need to manage 
their emotional health and wellbeing. The 
Children’s Society’s Youth Engagement team, 
and BEAM practitioners, recently spoke 
with 114 young people at the service – and a 
further 44 at a local school.  Their voices will 
influence the shape and direction of BEAM, as 
well other services like this.

Young people want drop-in support,  
where they can access confidential, trusted 
advice to work things out. At BEAM, they 
can receive earlier and faster help, both 
face to face and online. They feel safe and 
comfortable in the space, and our staff are 
friendly and really listen.

Young people do not need an appointment, 
to join a waiting list, or to meet any criteria 
to access support. Young people, and their 
families, are able to access support from a 
trusted and qualified professional when  
they need it.

20 524 out of 655, sample size of 46%
21 522 out of 637, sample size of 44%
22 710 out of 732, sample size of 51%

80%20 

97%22 

82%21

of young people said 
they now felt more 
able to deal with 
their emotional 

health and well-being

said that they would 
recommend us to a 
friend or family member

of young people said the 
skills they learnt with us 
had better helped them 

to manage it

44% 
were feeling anxious;

32% 
told us they were  

experiencing anger issues;

27% 
felt difficulties/conflicts  

within the family were affecting  
their mental health;

19%
19

 
reported low self-esteem

19% 
described depression  

or low mood; and 

Places that are easy to access. 
Places that young people can 
go by themselves. A place that 
young people feel comfortable.

Pupil at Local School

Not being stuck to an 
appointment is really good 
– when I’m ready to talk 
about something it’s not 
when other people are ready.

Young person supported by BEAM 
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The service has created a safe, non-
judgemental and welcoming space to have 
conversations about mental health and well-
being, where young people can choose what 
they wish to discuss. The service seeks to 
build resilience and promote good mental 
health, providing early intervention, as well as 
a place to turn to in crisis.

Young people learn techniques and 
coping methods to apply when they are in 
challenging situations or feeling stressed or 
anxious. They have told us their confidence, 
resilience, and self-awareness has increased, 
and they know they are not alone. Young 
people know how to manage their emotions, 
including anger, and have an improved 
understanding of self-care.

We also learnt a lot about how to improve 
the service from this work. It can be difficult 
for young people to find the courage to 
walk through the door, and share personal 
information with a practitioner. The drop 
in is unpredictable, and sometimes waiting 
times can be longer, which can be stressful. 
Some young people said that they would 
like to attend without their parents, but 
weren’t able to get there without them. The 
research presented some ideas for service 
improvement that we’re working on this year.

BEAM staff reflected that what they hear  
and learn every day from their interactions 
with young people is often lost because of 
other priorities. There was recognition that 
services are safer when practitioners have 
more time and space for reflection. Ideas 
were put forward as to how this insight could 
be captured and shared, including through 
staff journals, having dedicated reflection 
time, and the organisation providing more 
opportunities to connect and share practice 
across services nationally.

It’s a calm environment 
where I can open up, and I 
felt there was people there 
that cared and listened 
about what I was feeling.

Young person supported by BEAM 

Before I came to BEAM I felt 
heavy, even though I didn’t 
really think about it because I 
was used to it, but I now feel 
like I’m floating on a cloud.

Young person supported by BEAM 

I don’t like being around 
people I don’t know and 
it gets busy here.

Young person supported by BEAM 

Thoughts get buried and 
replaced by other tasks, 
queries, responsibilities...

BEAM Practitioner 



60 61

Spotlight on:  
My Voice 

The service:

My Voice is a service funded by Virgin Money 
and the National Lottery Community Fund. 
Working in schools, the six week programme 
offers young people in the North East of 
England a place to talk about issues most 
important to them and the empowerment to 
find their own voice.

Our work: 

Our well-being research found that from the 
age of 12 young people’s well-being starts 
to decline. Secondary school can be tough, 
especially for those with low well-being. 
It’s extremely important that young people 
receive the support they need to build their 
confidence and skills to bolster their well-
being during a challenging adolescence. 

The weekly sessions cover a range of topics 
including emotional resilience, safety, health 
and well-being. At the end of the programme 
participants have gained the wealth of 
skills, experience and knowledge to choose 
to become ‘peer educators’ and pass on 
their positive messages to their peers in a 
supportive environment. 

With the success of this service we are now 
embarking on delivering the same kind of 
support through a new project in East London 
working with Muslim young people.

Our impact:

Of the 24 young people who took part, 

75%
chose to become  
‘peer educators’ and

100%23

of these reported that being  
a peer mentor improved their 
mental well-being.

79%27

reported an 
improvement in their 

hopes and dreams

23 18 out of 18 YP, sample size of 75%

74%28

reported 
improvements in 
having their say

100%24

of young people 
reported an increase in 

their emotional and 
mental health

95%26

reported 
improvements  
in friendships

100%25

reported 
improvements  

in safety

After working with 
our My Voice service:

24 19 out of 19 YP, sample size of 79%
25 19 out of 19 YP, sample size of 79%
26 18 out of 19 YP, sample size of 79%
27 15 out of 19 YP, sample size of 79%
28 14 out of 19 YP, sample size of 79%

Taking part in the 
programme means 
that I learnt what 
resilience means.

Young person

The group has helped me to 
learn to stay calm and to think 
before I act. I can look after 
myself more now. 

Young person

[I know] it is 
important to have 
good friends and family, 
to talk to them and tell them 
what you are doing.

Young person

The group work has 
helped me with my life 

and made me think about 
where I live and what I 

want to do in the future.

Young person

It is important not to feel 
lonely and to talk. I won’t 
let anyone bully me, name 

call or put me down.

Young person
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Learning from young people
Young people told us that  
they value a worker who:

As part of our aims to promote 
young people’s say over our work, 
this year we undertook a review 
bringing together evidence collected 
directly from young people, through our 
evaluations and user satisfaction survey. 
This evidence provides a deeper insight into the 
qualities young people value in a practitioner, 
and approach they prefer in a service.

I felt completely confident that I could trust them. Both my workers 
always listened to my side, my story and my situation…good or 
bad...I always felt like I could tell them anything I wanted to and 
knew they would listen and always think of my feelings throughout!’  

Talking to someone like 
[the worker], it wasn’t just 
someone who would write 
down everything on a note 

pad…it was almost like a 
friend. It was amazing really.

genuinely 
cares

[It helps to] have people trained specifically 
to work with children of drug addicts… 

so they would understand the situation.

knows what 
they are 

doing

is 
understanding

is non-
judgemental

Listens

is open and 
friendly

It helped to have 
somebody who genuinely 

grows to know you  
and grows to care  

about you and  
your future.
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Raise young 
people‘s voices 

Support young 
people’s life goals 
and aspirations 
for the future

Are flexible and dynamic, 
giving young people a 

say over the support they 
receive, and allowing 

flexibility in the timing and 
location of sessions and 

the length of interventions.

Young people told us they 
want services that…

Provide young people 
with a space to learn

Are holistic, offering 
multiple support 
options, including 
121, group work, and 
support to the Young 
Person’s family.

[My worker] listened 
to me and helped me 
get my voice heard.

My worker always told me to focus on the future and the things 
that I was looking forward to, this really helped me and made 
such a massive positive difference to my outlook on my future, 
I struggled sometimes more than others but after taking their 
advice I looked at more positive things. This changed me and 
allowed me to not need any more support as I am in a very  
good place at the moment.

It was a full journey  
and she was there the  

whole time…it was such a long time, 
and that was really helpful…’
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Our work 
supporting  

children  
facing crisis  

or destitution
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After escaping from Iran at just 16 
years old, Safi’s fight for survival 
led him on a dangerous journey 
across the Middle East and Europe 
to England. Sadly, his story and age 
weren’t believed, he was taken to 
court over three times and forced to 
live on the streets. With no one to turn 
to for help, Safi almost died. After 
being introduced to The Children’s 
Society, Safi found the help he 
needed, he made new friends, had 
support and was helped with his case 
for asylum. After waiting for seven 
years, his asylum case has been 
granted and he is rebuilding his life 
after his traumatic experiences.

 Ԏ Around 25 million people worldwide  
are refugees who have been forced to  
flee their homelands due to violence,  
war or persecution. 

 Ԏ Half of this number are children under the 
age of 18. 

When these children arrive in this country, 
their uncertain status, a lack of stability, 
insecure placements, and feelings of isolation 
and fear take their toll on their mental health. 

Many of these young people end up becoming 
one of the four million children in this 
country who are growing up in poverty. 
All across the country, poverty is depriving 
young people of the basics like a safe home, 
food, money and clothing, and this is having 
a huge impact on young people’s well-being, 
happiness and safety. 

We run services that support young refugees 
and keep them safe. We offer mentoring 
and befriending schemes so that they can 
build relationships and develop their English 
language skills. We facilitate youth groups for 
young refugees, providing activities that let 
them to connect with others and build social 
networks. We also support young refugees 
to access counselling and mental health 
support, so that they can settle in their new 
home and look forward to brighter futures.

Supporting young carers is also a significant 
part of our crisis and destitution work. Young 
carers are children who have to take on a 
caring role for a relative who has an illness  
or disability. Often young carers can struggle 
to manage the demands their responsibilities 
place on them, and their education or mental 
health can be affected – that’s why initiatives 
like our Include service are so important  
to them. 

They know me, I have people who look after 
me. So I’m not alone, I don’t have to be 
scared, I don’t have to have fears of anyone.

Safi

The goals of our work fighting crisis  
and destitution include:

Our orientation and prevention programmes 
such as our HEARTS service aim to reduce 
the risks of exploitation and risk taking 
behaviour for young refugees. Our European 
Union Settlement Scheme (EUSS) service 
helps families get information about their 
rights and supports them through the 
immigration process. Our Young Migrants 
Matter service supports refugee and migrant 
young people in Leeds to increase their voice 
and ability to influence local and national 
change. Young people at the service have 
participated in evaluating their work together 
– see the video here. Our Coordinated 
Community Support programme is working 
with Local Authority and VCS partners to join 
the dots in emergency provision and ensure 
that those facing unexpected financial crisis 
have their needs met. The Young Migrants 
Matter group have also participated in 
evaluating their work together.

The HEARTS service 
worked holistically with 
young people, without 
any time constraints, 

supporting young people 
with whatever needs they 
had, until they were safe

Our EUSS Support 
Service has worked in 
partnership with two 

other organisations in  
the North East to ensure 
that families are able to 

get the right support,  
at the right level, from  

the right people

1 in 7
local authorities does 

not provide families with 
support in a crisis

Changing policy  
and legislation so 
young people can 
be free from the 

damage of poverty 
and inequality

Ensuring the systems that surround 
young people are child-friendly  

and supportive

Ensuring that 
young people 
have access 

to the support 
they need  
to thrive

It was very difficult, there was 
so much going on and having 
no money, being absolutely 
skint and not being able to eat 
properly, cause you’ve got no 
money. I was starving, but I 
couldn’t do anything about it. 
My emotions were just all over 
the place.

Young person

They [Home Office] don’t believe I’m 15. They say I’m 20. I have ID, 
but they don’t believe me. My heart is not happy. I can’t go to college 
full time because my age is disputed. My English is not as good.  
I’m very angry. I don’t understand. They won’t believe who I am.

https://www.childrenssociety.org.uk/what-we-do/helping-children/yorkshire-refugee-asylum-seeker-and-migrant-services#Hearts
https://www.childrenssociety.org.uk/what-we-do/helping-children/migrant-advice-project
https://www.childrenssociety.org.uk/what-we-do/helping-children/migrant-advice-project
https://www.childrenssociety.org.uk/what-we-do/helping-children/yorkshire-refugee-asylum-seeker-and-migrant-services#YoungMigrantsMatter
https://www.childrenssociety.org.uk/what-we-do/helping-children/yorkshire-refugee-asylum-seeker-and-migrant-services#YoungMigrantsMatter
https://vimeo.com/user13116313/review/444494765/45de5db3db
https://coordinatedcommunitysupport.org.uk/
https://coordinatedcommunitysupport.org.uk/
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Young 
people have 

been able to escape 
from the everyday 

realities of being an 
Unaccompanied 
Asylum Seeking 

Child (UASC)

Our impact 99%1 
of young people using 

our HEARTS service said 
that their lives improved 

after working with us 

EUSS 
worked with 

1,198 
people

1 66 out of 67 YP, sample size of 55%

EUSS 
enables families 

to obtain the 
status they are 

entitled to

88%
2
 

of the young carers  
who co-designed the 
Building Connections 
project said that their 

voices were heard

162 
young carers got 

involved with sports 
activities through our 
Active Connections 

programme

Informed by 150 
young adult carers 

we released Shaping 
our Future: Improving 

Assessment  
and Support for Young 

Carers Transition to 
Adulthood report

Our work on Local Welfare Assistance.  
Our Strengthening the Safety Net campaign 

and Coordinated Community Support initiative 
have helped provide an extra £63million for local 
authorities to use to support the most vulnerable 
families. Through our policy work and practice we 

have also secured an amendment to Domestic 
Abuse Bill and galvanised the charity sector 

behind this important work.

2 14 out of 16 YP, 44% sample size

Find out more about our work on Coordinated Community Support here.

Some young people can’t work, aren’t 
in education. It’s nice to be able to do 
something, to have something to look 
forward to. If I stay at home, I get depressed. 
It’s good to be busy.

HEARTS young person

We can support them to do their application and get 
settled status. It is a huge relief for them – they are 
so happy, no longer stressed. It’s peace of mind.

EUSS worker 

This was the best thing  
I could wish to have –  
The Children’s Society’s help.

Family feedback, EUSS

https://www.childrenssociety.org.uk/sites/default/files/young-carer_transition_report.pdf
https://www.childrenssociety.org.uk/sites/default/files/young-carer_transition_report.pdf
https://www.childrenssociety.org.uk/sites/default/files/young-carer_transition_report.pdf
https://coordinatedcommunitysupport.org.uk/
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Spotlight on:  
Our HEARTS service 

The service

The Help Each Asylum Seeker and Refugee 
To Settle (HEARTS) service ran for nine years, 
between 2010 and 2019 in West Yorkshire. The 
service aimed to support refugee and asylum 
seeking children, young people and families 
through advocacy, skills based programmes, 
educational support and social activities. The 
service was funded by the National Lottery 
Community Fund, the Guardian Appeal, Leeds 
City Council, and Stanley Johnson.

Our work

The asylum process is complex and lengthy, 
and time constraints on support make it 
challenging to undertake meaningful work 
with young people. The HEARTS service was 
successful because the Project Worker was 
able to work holistically with young people, 
without any time constraints. The focus was 
on supporting young people with whatever 
needs they had, until they were safe.  

The service was predominantly delivered by 
a worker who could speak five languages, 
including Pushto, Urdu, Dari and Farsi. 
This meant that young people were able to 
connect with the worker and build trust.

The service’s work was based on the 
FLOURISH model, which combines six 
elements that were proven to be essential 
to the positive progress and achievement of 
young people accessing the HEARTS project. 
These elements are: 

Our impact:

Between April 2016 and March 2019: 

An evaluation of the service carried out by 
The Children’s Society this year found that:

Young people experienced 
improved mental health and  
well-being, and have been able to 
escape from the everyday realities 
of being an Unaccompanied Asylum Seeking 
Child (UASC)

 Ԏ The Project Worker has helped young 
people to understand mental health in 
a practical sense, and referred them to 
appropriate support.

 Ԏ The youth group has provided young 
people with a safe space and regular, 
reliable meetings to access support  
and connect with peers, who have  
shared experiences.

 Ԏ The fun activities, events and trips provided 
by the service have given young people a 
welcome distraction from their day to day 
stresses and challenges, and given them 
the time to just be young people.

Young people have experienced 
improved confidence and  
self-belief, and have been 
empowered to share their voice 

 Ԏ Young people have worked with other 
young people and organisations to 
campaign for changes in systems that 
don’t work for refugee and asylum  
seeking young people.

Young people were supported 
to integrate into their new 
surroundings and access 
education and legal support

 Ԏ Young people have been informed about 
their rights and entitlements, and received 
support from good solicitors, who can 
manage and progress their cases with the 
Home Office.

 Ԏ Young people have been supported to 
engage with education, enabling them to 
improve their English language skills.

 Ԏ Young people have been registered  
with doctors, and supported to  
access healthcare.

 Ԏ Young people have been properly 
introduced to their new surroundings, 
including bus routes and local shops.

29 66 out of 67 YP, sample size of 55%

99%29 

said that their lives 
improved after 

working with us.

There 
were

246
group sessions 

with 1,580 
participants.

122 
young people 

were supported via 
894 face-to-face 

sessions. 

Most other projects are time-
limited – it’s a case of get in 
there, do this, get out. But 
cases for these young people 
can take a long time to resolve 
– and with HEARTS, we could 
be there for all that time.

HEARTS Project Worker

Young  
person

Advocate/
keyworker 

support

Mentoring/
peer  

mentoring

Emotional 
support

Orientation 
and 

Prevention 
programme

Participation/
influencing

Creative and 
social activities
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Young people had someone 
to turn to.

 Ԏ Young people were able 
to express their concerns to the Project 
Worker, who  
could then advocate for them and 
constructively challenge other 
professionals and organisations.

 Ԏ Appropriate and suitable housing 
was found for young people facing 
housing crises, including supported 
accommodation, where required.

 Ԏ The Project Worker attended  
appointments with the young people a 
nd acted as an interpreter.

 Ԏ The service provided a level of consistency 
to many young people in care, who were 
facing high turnover in social workers. 
Many young people lost an important role 
model and source of support when the 
service closed.

Partners told us about the 
respect, commitment and 
collaboration between their 
organisation and the HEARTS service. 

 Ԏ Through the programme, Leeds Beckett 
University recognised the need to provide 
refugee and asylum seeking young 
people with opportunities to study and 
gain qualifications. They developed a 
community learning course, which young 
people can access for free.

 Ԏ The youth group element of the HEARTS 
offer still exists today, due to a strong 
relationship between The Children’s 
Society and First Floor, a local award-
winning youth arts venue.

 Ԏ Education and awareness raising sessions 
were delivered locally, including to social 
care teams, to equip professionals with 
relevant and crucial knowledge on the 
asylum process.

The impact we can 
have on young people 

is heavily affected when 
a young person’s status is 
unresolved, and decisions 

are made that are not within 
the remit of the service, 
and beyond the young 

person’s control. 

Collaboration

Commitment

Respect

He [worker] found a solicitor 
for me, registered me with 
college, registered me with 
the GP. He could translate for 
me. I would call him. He would 
come to the hospital. He 
introduced me to the youth 
group where I made friends. 
He showed us the city centre, 
the buses, the train station.

HEARTS young person

He [worker] understood 
my situation. He talked me 
through college. I felt less 
sad, less lonely. I met people. 
I could learn English. He gave 
me good advice. When I felt 
bad, I could speak to him.

HEARTS young person

All these organisations are helping me, they are good 
people, they do a good job, but it’s the Government. 
Even if people want to change things for me, they try 
everything, but it’s the Home Office taking a long time.

HEARTS young person

HEARTS are amazing…they 
are able to work well inwardly, 

focusing very much on refugee 
and migrant young people, 
but they also recognise the 

importance of external facing 
work, maintaining partnerships.

HEARTS partner agency
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Spotlight on:  
Our EUSS support service

The service

The European Union Settlement Scheme 
(EUSS) Support Service in the North East, 
also known as the Migrant Advice Service, is 
funded by the Home Office. The EUSS is a free 
scheme, which enables European Economic 
Area (EEA) and Swiss citizens resident in the 
UK, and their family members, to obtain the 
status they will require in order to live and 
work in the UK after 30 June 2021, following 
the UK’s departure from the EU. 

Our work

The service provides free information, advice 
and guidance to EU citizens going through the 
EUSS in the North East. The service is able 
to support people to do applications, and to 
follow up afterwards. Interpreters work with 
the service to help overcome any language 
barriers, which has proved to be critical in the 
success of the service. 

Families are able to get the right support,  
at the right level, from the right people.  
The model is built on an informal partnership 
between the Home Office funded 
organisations in the North East – the North 
East Law Centre and Riverside. The approach 
is about maximising resources and building 
on the strengths of each of the partners. 
There is a good working relationship between 
the partners, with regular meetings and 
sharing of experience and learning, as well 
as discussion around referrals and emerging 
issues. This is both on a more formal and 
more informal basis. 

Our impact

In 2019/20, The 
Children’s Society’s  
EUSS service:

An evaluation of the service carried out by 
The Children’s Society this year found that:

Families have obtained the status they are 
entitled to – for those that have obtained 
settled status, they can access the same 
benefits and support as any other UK citizen.

 Ԏ The service has ensured that families have 
applied for the status that they are entitled 
to, even when it has presented challenges. 
People may have applied for and received 
a lesser status than they deserved, if the 
service did not exist. 

 Ԏ This also means that people will not  
have to re-apply for status in five years’ 
time, when support may not be available  
to them. 

Families have felt a huge sense of relief, 
experienced less worry, and seen a  
positive impact on their mental health  
and well-being.

 Ԏ There has been a lot of anxiety around 
deportation, and people having their 
lives turned upside down. The service 
has balanced out fear and provided 
reassurance to many, as they are given the 
correct information and know that their 
application is being completed correctly. 

 Ԏ Families have struggled with the 
complexities of the application, particularly 
when they are not first language 
English speakers. The ability to access 
an explanation from a qualified and 
knowledgeable member of staff, with 
interpreter support, is hugely valuable.

Ran

91
open access 

drop in 
sessions

Worked with

 1,198
 beneficiaries

Supported

856 

856 applications 
to the scheme

Families need to do the 
application and the service 
recognises that the only way 
to get this done is to deliver it 
in this way – with interpreters. 
Anyone else we refer to, it’s 
a nightmare, because they 
don’t have them.

EUSS Partner Agency

It’s excellent; I can’t fault it at all.

EUSS Partner Agency 

One family I worked with were 
very stressed about losing 
everything. They’ve been here 
a long time. Their children are 
in school. I made it as simple as 
possible for them. They’ve now 
got settled status and it was a 
huge weight off their shoulders.

EUSS Project Worker

https://www.childrenssociety.org.uk/sites/default/files/looked-after-children-and-the-eu-settlement-scheme-a-guide-for-local-authorities.pdf
https://www.childrenssociety.org.uk/sites/default/files/looked-after-children-and-the-eu-settlement-scheme-a-guide-for-local-authorities.pdf
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Families have been able to access additional 
support that they need, beyond a one off 
intervention to make their application

 Ԏ Staff regularly follow up with families after 
an application has been made, to check 
in on the response from the Home Office. 
Even if families have been able to complete 
the application themselves, they may be 
confused at response. The service is able to 
liaise with the Home Office on their behalf 
to establish what they need and why.

 Ԏ The service has also been able to signpost 
to additional support, including food 
banks, and to the Citizens Advice Bureau, 
for issues related to benefits and housing. 
Staff have come across individuals being 
badly mistreated by their landlords, and 
have been able to direct them to the 
correct support to get this addressed.

The service has both provided a  
referral route for and built capacity  
in other organisations

 Ԏ The EUSS is a complicated area for  
even professionals to understand, so 
having one service that they can refer  
to is very helpful. 

 Ԏ Before the service was implemented, the 
Citizens Advice Bureau were offering some 
support related to the EUSS, but due to 
capacity and restrictions around delivery 
of support without qualifications, they 
could only provide a limited offer. Since the 
service began, they have been able to refer 
to the EUSS Support Service, thus allowing 
them to focus on other areas, which has a 
knock on impact on the community, as well 
as directly on individuals and families.

Especially for the older 
generations, there is a lot of 
anxiety and fear. They think that 
they will be deported. Some of 
them have been here for over 
40 years. We can support them 
to do their application and get 
settled status. It is a huge relief 
for them – they are so happy,  
no longer stressed. It’s peace  
of mind.

EUSS Project Worker 

I would have collapsed without this help. I couldn’t have 
done the application on my own. This was the best thing 
I could wish to have – The Children’s Society’s help.

Family feedback, EUSS 

To say it’s a Godsend, 
it’s understating.

EUSS Partner Agency
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Spotlight on:  
Our Include services

The service

Our Include service is a national programme 
that works with and for young carers – 
children and young people who care for 
parents, siblings or others who suffer from 
chronic illness or disability. For 20 years, 
the programme has been campaigning for 
change and promoting best practice within 
both central and local government to support 
young carers. Young carers, their families and 
professionals directly inform all the service’s 
work, which ensures the voices of young 
carers underpin everything we do.

Our work

The way we work with young carers enables 
them to have their voices heard and know 
that their opinions matter. We aim to support 
young carers to reach their full potential 
and grow in confidence. We also work to 
reduce and prevent inappropriate caring 
responsibilities that impact upon the  
well-being, education and future life  
chances of young carers. Our work includes:

The Young Carers Festival: in partnership 
with YMCA Fairthorne Manor gives young 
carers the chance to enjoy a break from their 
responsibilities, make new friends, and have 
their voices heard about the issues that affect 
them and their families. 

Young Carers Active Connections in 
Hampshire: aims to improve the health and 
well-being outcomes for young carers through 
sport and physical activity. 45% of young 
carers report poor physical health as a 

direct result of their caring responsibilities30, 
and our research shows that young carers  
are often unable to engage with sports  
and activities.

Young Carers Building Connections:  
Co-designed with young people, this national 
programme aims to reduce the isolation 
and loneliness of the most isolated young 
carers. 75% of the young carers report 
feeling isolated from others and lonely31. 
The programme aims to build the capacity 
of statutory and voluntary service providers 
across England so they can better understand 
the needs of young carers and recognise the 
most hidden in their community.

31 Young carers report 
32 Young Carers Festival Feedback forms: 120 out of 161 YP, 11% sample size

Young Carers in Schools: Delivered in 
partnership with Carers Trust, this programme 
provides online tools and resources, 
professional development opportunities, and 
the Young Carers in Schools award. It includes 
a ‘standard for schools’ – a list of essential 
items that schools had to meet to support 
young carers. This year we worked directly 
with 194 schools, and reached more than 640 
through our e-bulletin. 

Young Carers Shaping our Future:  
Following the launch of the Carers Action Plan, 
we were commissioned by the Department 
of Health and Social Care to identify and 
disseminate effective practices to support 
and enable Young Adult Carers to make 
positive transitions between the ages of 16 
and 24 years. In particular, our 
work was focused on improving 
assessments and support for 
young adult carers to help them 
make positive transitions.

This year  
we worked 

directly with

 194
schools and reached 

more than

640 

through our 
e-bulletin.

75% 
of the young carers report feeling 
isolated from others and lonely31

45% 
of young carers report poor physical 

health as a direct result of their 
caring responsibilities30 

Lonely doesn’t just mean alone 
– you can be with millions of 
people and still be on your own.
Young Carer

People don’t know what 
you’re going through.

Young Carer

It was hard when my 
dad went away for 6 to 9 

months deployment. It 
was hard for me because 

my responsibilities had 
changed. When my Dad went 

away my mum relied on me 
to help care and look after 

my younger brother who has 
learning disabilities. This has 

had an impact on my life.  
I used to struggle at school 

and then I used to come 
home and I found it hard to 

get any homework done.

Young Carer

https://www.childrenssociety.org.uk/what-we-do/helping-children/our-programmes/young-refugees/include
http://www.childrenssociety.org.uk/youngcarer/festival
https://carers.org/downloads/resources-pdfs/young-adult-carers-and-employment.pdf
https://youngcarersinschools.com/the-award/
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Our impact

Young carers feel heard, and 
their voices have been amplified

We amplify young people’s voices through 
membership of a cross-Government 
Taskforce Group - The Ministerial Oversight 
Group for Carers and the NHS England’s 
Commitment to Carers Oversight Group. Our 
work influences and informs Primary Care 
Health Services across England regarding 
the recognition and support needs of young 
carers. This year we directly informed the 
national GP Charter and Memorandum of 
Understanding to improve identification and 
safeguarding of young carers through GP 
Practices across England. 

Our work with The Associate Directors of 
Adult Social Services (ADASS) Carers Policy 
Network also contributed substantially to the 
ways in which local and central government 
can support young carers. In all of our work 
around young carers, we represent them to 
ensure they are not forgotten.  

Our 2018 report Shaping our Future: 
Improving Assessment and Support for 
Young Carers Transition to Adulthood  
report presents the findings from the  
Young Carers Shaping our Future 
programme delivered by The Children’s 
Society. The report was informed by over  
150 young adult carers across England and 
multi-agency professionals.

Young carers have experienced 
improved mental and physical 
health and well-being 

Many young carers report poor physical 
health as a direct result of their caring 
responsibilities. Through our Active 
Connections programme, 162 young  
carers got involved with sports activities, 
resulting in direct improvements their 
self-esteem and mental well-being. These 
activities also helped young 
people to reduce feelings of 
isolation, manage stress and 
anxiety, and lower 
incidences of 
self-harm. 

31 14 out of 16 YP, 44% sample size
32 15 out of 21 YP, 58% sample size
33 26 out of 29 YP, sample size 97%
34 15 out of 21 YP, sample size 81%

35 Evaluation of the Young Carers in Schools Programme by Coram in 2018, 
based on a consultation with 115 schools.

After a water 
activity day, 

71% 
reported an increase 

in fitness.34

Young carers are less 
isolated and have improved 
peer support networks 

Our Young Carers Festival has reached over 
18,000 young people since the year 2000. 
Our work gives young carers the chance 
to enjoy a break from their responsibilities 
and to make new friends, who have shared 
experiences. Last year, 1,399 young carers 
attended the festival.

Young carers are more able to 
fulfil their potential in education 

Outcomes from the young carers in 
schools programme show that it is increasing 
the confidence, well-being, achievement and 
attainment of young carers.35

We are improving professional 
understanding and capability 

Through our delivery of a range of 
training sessions across a breadth of sectors, 
we have raised awareness of young carers 
and supported professionals to implement 
approaches to meet their legal duties, and 
better identify and support young carers.

After a recent 
climbing activity day, 

90%
 of young people reported 
increased confidence.33

We ensure that all the work we deliver  
with and for young carers is rooted in  

their real experiences. Through the 
process of co-design on the Building 

Connections project, 88%31 of the young 
people we worked with felt that their 
voices were being heard, and 77%32 
reported feeling ownership over the 

project. Our Young Carers Festival has 
created a powerful and united voice 

around the issues young carers face. Over 
the last 20 years, young carers attending 
the Festival have informed consultations 
on a huge range of issues including their 

education, health, and social care.

To me, the Young Carers 
Festival means freedom.

Young Carer 

Before doing this I just used 
to sit around and watch TV on 
a Monday evening. Now I get 
to do street dance. I wasn’t 
sure about it to begin with, 
but now I’m really getting into 
it. Thank you for helping me.

Young Carer 

I didn’t know how to make 
friends before I came to the 
Young Carers Festival. But  
I know how to do that now.

Young Carer 

The trainers were brilliant,  
their visual aids and handouts 
were well prepared, well thought 
out and super interesting.

Professional working with young care

https://www.childrenssociety.org.uk/sites/default/files/young-carer_transition_report.pdf
https://www.childrenssociety.org.uk/sites/default/files/young-carer_transition_report.pdf
https://www.childrenssociety.org.uk/sites/default/files/young-carer_transition_report.pdf
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Spotlight on:  
Our Strengthening the 
Safety Net Campaign

The issue

The emergency funds in place for crisis 
support have been closing at an alarming rate 
as a result of government funding cuts.  
Our campaigning aims to restore funding to 
these vital services and stop further cuts. 

Our work

Crisis support covers the sorts of things 
that families and young people living 
independently need when their face severe 
financial hardship; replacing a broken boiler, 
topping up an electricity meter, buying 
nappies and food when they have no money 
and nowhere to turn. This year, a key priority 
has been to safeguard and strengthen local 
crisis support. We’ve worked on this at  
the national and local level in both policy  
and practice. 

Already 1 in 7 places in the country no longer 
have any such support. Of those that do still 
provide support, budgets have been cut and 
eligibility requirements have made it harder 
and harder for people to apply.

In March 2019, we launched a campaign to 
push this little-known issue up the agenda 
and begin to turn around this declining 
trend. We simultaneously began to develop a 
practice response to this issue as well. 

Our impact 

In March 2020, the emerging global  
pandemic only further highlighted the  
huge importance of such support, and as 
such we have continued to work in this year, 
building momentum and working directly  
with local authorities.  

Watch our Strengthening the Safety Net  
video here.

A network of 
20 partner 

organisations are 
now all pressing 

for change on 
crisis support in 
an aligned and 
targeted way

Meetings with key 
decision makers 

including the 
Treasury and the 

Local Government 
Association  

13 parliamentary 
questions on 
local welfare 

assistance asked 
(July 2019)  

A small uplift in  
the finance  

settlement in 
August 2019

Four pilots have 
been developed 
in local authority 
areas, allowing 

us to gather key 
learning to inform 
future policy and 

practice responses

Campaigners 
contacting 

all councils in 
England and 95% 
of all English MPs 

https://www.childrenssociety.org.uk/what-you-can-do/campaign-for-change/strengthening-the-safety-net
https://www.childrenssociety.org.uk/what-you-can-do/campaign-for-change/strengthening-the-safety-net
https://www.childrenssociety.org.uk/what-you-can-do/campaign-for-change/strengthening-the-safety-net
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Spotlight on:  
Our ‘Cut the Cost’ School 
uniform campaign  

The issue

In 2014, we began the Children’s Commission 
on Poverty. Sixteen children aged 10 to 19 
from across the country came together to  
run a comprehensive inquiry into the costs  
of school. 

Their investigation – which included holding 
evidence sessions in Parliament, exposed  
the reality of school life for children in  
poverty, and a key area they focused on  
was school uniform.

At an average of £340 at secondary school, 
uniform is simply not affordable 
for many families, with some 
getting into debt to be able to 
afford the costs. This causes all 
sorts of problems for children; detentions, 
being sent home for wearing the wrong 
uniform, school exclusion, bullying or 
feelings of embarrassment.   

Five years ago, following the work of the 
Children’s Commission on Poverty, the 
Government introduced guidance, but never 
made the law that would make it mandatory 
for schools to consider the cost of uniform

Our work

In February 2020 we finally had a chance to 
change this when Mike Amesbury MP secured 
a parliamentary debate for a Bill that would 
cut uniform costs, and asked for our support 
to make this happen.

Our supporters ensured every MP in  
England was emailed about this issue and 
asked to attend the debate in parliament.

Our impact

Thanks to thousands of campaign actions, 
on 13 March 2020, Mike Amesbury’s Bill 
passed unanimously through the first stage 
in Parliament, securing Government support. 
As the Bill moves to the next stage, we are 
now closer to ensuring that we #CutTheCost 
of school uniform, so that every child is able 
to attend school without the fear of being 
excluded or bullied because of their family’s 
financial situation. 

Take our quiz to find out more about how the 
cost of school uniform affects families here.

We updated 
our ‘Wrong 

Blazer’ report, 
and included new 
statistics on the 
cost of school 

uniforms.

We asked 
supporters to share 

personal examples of 
the impact this issue has, 

and we used their responses 
to tailor messages to 

MPs, showing how it is 
affecting people in their 

consistency.

We brought some 
young people together 
to share their views and 

experiences, and we reached 
out to our allies and asked for 

their help to promote the action, 
with Centrepoint, Trussell Trust 

and Safe Families amongst 
others all tweeting their 

support.

What  
we did

https://www.childrenssociety.org.uk/news-and-blogs/our-blog/price-of-a-logo-how-school-uniform-costs-are-affecting-families
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/price-of-a-logo-how-school-uniform-costs-are-affecting-families
https://www.childrenssociety.org.uk/sites/default/files/the-wrong-blazer-report-2020.pdf
https://www.childrenssociety.org.uk/sites/default/files/the-wrong-blazer-report-2020.pdf
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As we look to the year ahead, it  
is clear that much is uncertain.  
The Coronavirus pandemic has had  
a huge effect on the charity sector 
and young people, and its fallout 
will continue to have a major impact 
through the months and years to 
come.

We stand firm in our commitment to take pro-
active action to become a more anti-racist 
organisation and to tackle discrimination. 
We will ensure focus on intersectionality, and 
consider race as a factor in relation to the 
young people we support. We are committed 
to building our work in this area in the year 
ahead. 

Our determination to support this country’s 
young people is stronger than ever, and as 
such our organisation’s core values – to be 
Brave, Ambitious, Supportive and Trusted 
– will be at the heart of all our future work. 
These values, along with the voices and 
views of children and young people, will be 
at the front of our minds as we set to work 
developing our new strategy.

As part of that process, we have held 
an extensive consultation with staff and 
supporters in order to establish a new shared 
organisational vision and goal. These have 
now been confirmed, and we are happy to 
share them with our partners and supporters:

We know we can’t go back to normal after the 
Coronavirus crisis ends – but that’s a good 
thing, because ‘normal’ wasn’t working for 
the millions of children in this country living 
in poverty or suffering from poor mental 
health or wider harms. We’re determined that 
in the future life will better for every child in 
this country, especially those who are most 
vulnerable and most discriminated against.

Nothing will stop us supporting children 
through the months and years ahead, not 
even the Coronavirus, because we know 
that for many young people our services are 
literally a lifeline. And thanks to our fantastic 
supporters, staff, volunteers and partners, 
we are well placed to continue providing that 
lifeline over the months and years ahead. 

Thank you for all your support.

Looking ahead

Our vision:

A society built for all children.

Our goal:

By 2030, we will have overturned 
the damaging decline in 
children’s well-being, setting a 
path for long lasting growth.

2030

The best thing we used to do [was] play 
football. It’s not only the mental benefits 
of it, it’s also the physical benefits, 
because playing football has also helped 
me to come off weed, and stop smoking 
completely. I’ve noticed the more 
sports I do, the more motivated I am to 
be a better person, because that’s my 
drive. I want to be physically fit. I want 
to be happy. I want to have a future.

Young person, Next Generation
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The Children’s Society and our supporters 
have been there for vulnerable children and 
young people for almost 140 years.

We believe that every young person should 
have the support they need in order to 
enjoy a safe, happy childhood.

That’s why we run services and campaigns 
to make children’s lives better and change 
the systems that are placing them in danger.

Together with our supporters, we’re 
improving the lives of children today  
and long into the future.
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